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What is it like to attend this school?

Pupils say that they enjoy attending this school. They say that staff take good care
of them and help them to learn. Leaders expect pupils to develop respectful
relationships, to stay safe and to be kind. Pupils know how this helps them to learn
and to get on with each other.

Pupils appreciate the recent changes to the school’s behaviour policy. They enjoy
earning points and certificates for positive behaviour. They value the in-class
rewards, including prizes and getting free time on their personal tablet. They
understand the consequences of poor behaviour. However, pupils report that poor
behaviour, although improving, sometimes interrupts their learning. They recognise
that some pupils need different kinds of help to behave.

Pupils know what bullying is and the different forms that it can take. They say that
adults deal with any bullying when it occurs. They know whom to turn to if they
have a worry or concern.

Pupils enjoy the extra-curricular sporting activities that are on offer. They say that
they make good use of these.

Despite some recent improvements, pupils are not in a receipt of a curriculum that is
enabling them to access a good quality of education.

What does the school do well and what does it need to do
better?

Leaders have prioritised reading. The school’s phonics programme is well planned
and sequenced. It makes clear which sounds pupils should know, week by week.
Staff have been trained to deliver the programme. They teach it consistently well.
Any pupils who begin to fall behind receive extra help the same day. The phonics
leader regularly checks to make sure that the programme is working as it should.
Beyond phonics, pupils study a range of texts and genres over time. Pupils know
how reading lessons help them to read more challenging texts and to improve their
knowledge of vocabulary.

The school is in the process of adopting a new curriculum. A carefully sequenced
‘road map’ sets out how and when subjects will be updated and implemented. Some
subjects are fully planned and sequenced and are being taught. Others are
transitioning from the old curriculum to the new. In these subjects, the curriculum
does not build incrementally on what pupils know and can do. As a result, pupils’
recall of curriculum content is inconsistent. This means that pupils have some gaps
in their knowledge.

Plans are in place to support pupils with special educational needs and/or disabilities
(SEND). These plans are in different formats, including SEND plans, behaviour plans
and risk assessments. However, some of these are disjointed. They do not
accurately identify the full range of help and support that pupils with SEND need.
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The recently revised behaviour policy has started to be implemented and is
beginning to improve the standard of pupils’ behaviour. However, there are still
occasions where poor behaviour disrupts learning. Leaders record, evaluate and act
upon such incidents. However, they do not record and evaluate early enough the
lower level of poor behaviour. This means that they cannot identify and address any
emerging patterns in behaviour quickly enough.

Children in the early years enjoy the activities that are provided. Children are well
cared for. Achievements are recognised and celebrated. In the Reception Year, the
curriculum sets out what children are expected to achieve term by term. It builds
incrementally on what children have learned before. However, the Nursery
curriculum is not as detailed. It does not make clear the interim milestones that
children should reach, across each of the areas of learning.

The school’s personal development offer is underpinned by a well-planned and
sequenced programme for personal, social and health education (PSHE). There are
activities to cater for pupils’ spiritual, moral, social and cultural (SMSC) development.
However, these are not strategically planned and delivered. This means that leaders
cannot be sure that the school’s SMSC offer is working as well as it should.

The multi-academy trust has an accurate view of the school’s effectiveness. It has
taken decisive action in order to address weaknesses. Recent changes in senior
leadership have resulted in increased capacity for improvement. The leaders are
ambitious. They know what needs to be done to bring around improvements. They
have already begun to have a positive impact. However, over time, leaders have not
been systematic in identifying weaknesses and addressing them strategically. They
have not used the full range of information available to them to drive improvements.

The school has strategies in place to engage with parents and carers. These include
regular forums, workshops and opportunities to meet informally with staff and
leaders. However, take-up is low. The school does not engage parents as partners in
their child’s education as well as it could.

Safeguarding
The arrangements for safeguarding are effective.

Leaders take the actions needed to keep pupils safe. Concerns are dealt with swiftly.
Safeguarding records are detailed. However, in a small number of cases, the follow-
up actions that are taken to keep pupils safe are not consistently recorded.

Leaders carry out the checks that they should on adults who work with pupils. These
checks are thorough and well documented. Leaders act quickly and decisively to
address any concerns that are raised about adults who work in the school.

Pupils are taught how to stay safe. They know whom to speak to if they have a
Worry or concern.
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What does the school need to do to improve?

(Information for the school and appropriate authority)

W The school is in the process of adopting a new curriculum. Different subjects are
at different stages of completion. Pupils have not consistently learned and
remembered the full breadth of the curriculum. Leaders should ensure that the
curriculum is consistently planned, sequenced and implemented and that it results
in pupils learning and remembering the intended content over time.

B Plans for pupils with SEND are disjointed. In some cases, they do not accurately
identify the full range of help and support that pupils need. As a result, some of
the help that should be in place for these pupils is not provided. Leaders should
ensure that plans for pupils with SEND are concise and accurately identify the full
range of support that should be in place.

B Leaders do not record and evaluate incidents of low-level and poor behaviours.
This means that they cannot identify and address any patterns at an early enough
stage. Leaders should ensure that they track and monitor early incidents of poor
behaviour so that they can address emerging patterns or issues sooner.

m In a small number of cases, the follow-up actions that are taken to keep pupils
safe are not consistently recorded. Leaders should ensure that all safeguarding
records, including follow-up actions, are recorded in sufficient detail.

B Leaders do not have a fully rounded picture of how pupils’ spiritual, moral, social
and cultural (SMSC) development is catered for. This means that they cannot be
sure that the school’s offer is comprehensive. Leaders should ensure that they
have a fully rounded understanding of how the school promotes pupils’ SMSC
development.

B The school has strategies in place to engage with parents and carers. However,
take-up is low. This means that the academy does not engage parents as
partners in their child’s education as well as it should. Leaders should ensure that
the school has effective strategies in place to secure the support and engagement
of the parent population.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school

. [
Ofsted
Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details

Unique reference number 146080

Local authority Derby

Inspection number 10261958

Type of school Primary

School category Academy special sponsor-led
Age range of pupils 3to 11

Gender of pupils Mixed

Number of pupils on the school roll 618

Appropriate authority Board of trustees

Chair of trust Anne Weinstock

Principal Lynn Thorne (Executive Principal)
Website www.lakeside.theharmonytrust.org
Date of previous inspection Not previously inspected

Information about this school

B This was the first inspection since the school opened as an academy in January
2019.

B When the predecessor school, Lakeside Community Primary School, was last
inspected by Ofsted in February 2018, it was judged to require improvement
overall.

B At the time of the inspection, the executive principal had been in post for less
than a week.

B The school makes use of one unregistered alternative provider.

Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education
Act 2005.

B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with leaders
and have taken that into account in their evaluation of the school.
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Inspectors held meetings with the executive principal, the head of academy,
curriculum leaders, the early years leader and those responsible for SEND.

Inspectors carried out deep dives in five subjects: reading, mathematics,
computing, art and physical education. To do this, they met with curriculum
leaders, visited lessons, looked at pupils” work, listened to pupils read and met
with teachers and pupils. Inspectors also looked at curriculum information for
science, religious education and PSHE.

The lead inspector met with representatives of the board of trustees. He met with
members of the Harmony Trust, including the chief executive officer and the
director of education.

Inspectors took account of the responses to the Ofsted Parent View survey. They
also considered the responses to Ofsted’s staff survey. They spoke informally to
parents outside the school.

Inspectors met with safeguarding leads. They reviewed school documents relating
to safeguarding, provision for disadvantaged pupils, SEND and behaviour and
attendance.

Inspectors looked around the school site, observed lunchtime in the dining hall
and spoke informally with pupils on the playground.

Inspection team

Vic Wilkinson, lead inspector His Majesty’s Inspector

Janis Warren Ofsted Inspector

Ian Toon Ofsted Inspector

Rachel Tordoff His Majesty’s Inspector
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Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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