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Thissafeguardingpolicy should be provided to all stafincluding temporary staff and
volunteers—on induction.It includes the child protection policgnd the role of the
designated safeguarding lead.

All staff should also read at | eZeptéambgg®r t 1 of
This is provided at induction.

All staff should receive this policy, the behaviour policy, the staff coderduct, the
safeguarding response to children missing from education and the whistleblowing policy as
part of induction.

2. Our Policy

At the Harmony Trust we recognise tisafeguarding and promoting the welfare of

children is everyone’s responsibility. Everyonewho comes into contact with children and
their families has mimportantrole to play in safeguarding childre@ur staffaimsto work
effectively withsocial care, the police, health services and other services to promote the
welfare of childrerand protect them from harméAt all times, we shouldnsure our
approach is chiltentred andconsideswhat is in thebest interests of the child and act
accordingly.We recognise the additional barriers that exist when recognising abuse and
neglect of ciidren who have special educational needs and / or disabilities.

We will put into place clear policies, systems and strategies to ensure the safeguarding and
welfare of pupils especially those relating to child protection, behaviour, bullying, safe
recruitment of staff, health and safety, harassment and discrimination. All those who work
within the trust, including trust directors andirustees will put the safeguarding of pupils as
their highest priority to ensure that all children are free to learn withworry or fear or

harm.

The trust follows the procedure as laid down by theal Safeguarding Partneaisrelevant

to each academygspecsissues of confidentiality and gives priority to winrdstogether

with other agencies to protect children in ocare. This policy applies to all members of the
trust and academy community: full timend part time staff, trustegsstudents and
volunteers.

It is written in accordance with Governmeguiidance includingleeping Children Safe in
EducationSep 2018Working together to safeguard childreduly 2018What to do if
you're worried a20lsInforimationiSharig &dvice fpr Paabtitionessd
2018Preventing Children from radiésation: the Prevent duty Aug015 The Prevent duty:
for schoolsand childcare providers, Disqualifigat under the childcare Act Aug 2QIBhe
statutory framework for the EYFS (Apr 20aidl locally through the Local Safeguarding

Partner Policies and Procedur&aff have been involved in shaping this policy.
Hereat the Harmony Trust wdefinesafeguardings:

91 Protecting children from maltreatment
T Preventing i mpairment of children’s health



1 Ensuring that children grow up in circumstances consistent with the provision of safe
and effective care
1 Takingaction to enable all children to have the best outcomes.

“Children” includes everyone under the age of

Itisnot just about protecting children from deliberate harm or neglect. We recognisdtthat
also relatesa broaderaspects of care

Children sealth and safety and webeing including their mental health
Meeting the needs of children with SEND and disabilities

The use of reasonable force

Meeting the needs of children with medical conditions

Providing first aid

Ensuring that educational visiare safe

Intimate care

Children’s emotional wel!l being
On line safety

School security
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All staff within the Harmony Trust liaa responsibility to provide a safe environment in
which dildren can learnThey also have a responsibility to identify drein who may be in
need of extra help or who are suffering, or are likely to suffer, significant harm and to take
appropriate action, working with other services as needdtistaff should be prepared to
identify children who may benefit from early heliscussing this with the designated
safeguarding lead and then supporting other agencies and professionals in an early help
assessment.

3. Responsibilities

Trust Leadership Team

The Trust Leadership musilly support the role and responsibilities of thesignated_ead
and ensure that:
1 Saff are aware opolicy andprocedures
1 Satutory responsibilities are met in relatn to checking the backgrounds sihff
who work with children and learners
Volunteers are risk assessed and appropriately supervised
Inter-agency procedures are known and followed in line waitlstatutory guidance
including Keepin@hildren Safe in Education (2Q18he statutory framework for
EYFS (2017) andorking Togther to Safeguard Children 2018
1 Time, training and resources areailable for the designated teacher to carry out
their role and responsibilities
1  Saff have the skills, knowledge and understanding necessary to &é&ehildren,
includinglooked after childrensafe.
1  Children are safeguarded from potentially harmful anappropriate online materials
through filters and monitoring systems.

)l
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% termly reports will be sent by the academies regarding safeguarding data.
Termly reports will be made tihe Trust Leadership Teaamd Safeguarding Trusteehich
will detail training and key issues. This wgillpportthe Leadership Team to meet their
obligations including reviewing policy and procedures

Board of Trustees

The Board of Trustees has responsibility for child protection and safeguarding. They should;

T
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Establish a culter of listening to children and taking account of their wishes and
feelings, both in individual decisions and the development of services

Make certain that a senior board level lead takes leadership responsibility for the
organi sation’s meatd eguardi ng arrange
Appoint a designated professional lead for safeguarding across the trust

Ensure that the safeguarding policy is updated annually

Put into place an effective child protection polfcy each academtogether with a

staff code of conduct. In the Harmay Trust the safeguarding policy includes the child
protection policy.

Ensure there are procedures in place to handle allegatidipeer on peer abuse
Ensure there are procedures in place to ensure all staff are confident in their
understanding of the Rwent framework

Ensure there are appropriate safeguarding responses in place to children who go
missing from education, particularly on repeat occasions, to help identify the risk of
abuseand neglect, including sexual abuse or exploitation, and to pretrentisks of

their going missing in future

Make sure thaat least one person on any appointment panel has undertaken safer
recruitment training

Ensure a member of the Board, is nhominated to liaise with the designated officer
from the local authority angbartner agencies in the event of alkipns of abuse

made against the CEO (this is delegated to the CEO or their representative in the case
of an allegation being made against a Principal / Executive Principal)

Implement clear whistleblowing procedureghich are suitably referenced in staff
training and codes of conduct, and a culture that enables issues about safeguarding
and promoting the welfare of children to be addressed

Employ safe recruitment practices for individuals whom the organisatiopevithit

to work regularly with children, including policies on when to obtain a criminal record
Provide appropriate supervision and support for staff, including undertaking
safeguarding training

Make certain thatmechanisms are in place to enalstaff to carry out their
responsibilities for safeguarding and promoting the welfare of children

Qreate an environment where staff feel able to raise concerns and feel supported in
their safeguarding role

Make certain that all staff receive a mandatory inductiwhjch includes

familiarisation with child protection responsibilities and procedures to be followed if
anyone has any concer ns ,thdstafidcodeaf cantuctl d’' s
and whistleblowing

Implement clear policies in line with thosein the Local Safeguarding partnership

for dealing with allegations against people who work with children. Such policies
should make a clear distinction between an allegation, a concern about the quality of
care or practice or a complaint.

saf



(An allegation ray relate to a person wheorks with children who halsehaved in a
way that has harmed a child, or may have harmed a gpddsibly committed a
criminal offenceagainst or related to a child ewehaved towards a child or children in
a way that indicateshiey may pose a risk of harm to children)

An annual report will be provided to Trustees which details training and supports trustees to
meet their obligations including reviewing policy and proceduegailed termly reports

are made available to and st¢imised by the safeguarding TrusteException reports will be
provided when appropriate

The Designated Safequarding Lead

Eachacademy haa designated safeguarding lead who will provide support to staff
members to carry out their safeguarding duteesd who will liaise closely with other

services such as children’s social ~care.

These are

Academy First named Second Third

person

Alt Janette Hadcroft Michelle Dickens

Greenhill John Padley Melanie Eccles Claire Ackroyd
Nikki Cummins

Richmomnl Clare Rahman Rachel Beesley Lynn Wrigley

Westwood Sarah Wimperis Sarah Chandler Jonathan Bell

Northmoor | Amy Coleman Andy Dunn Jessica Hainsworth

Alvaston Kate Spencer Kirsty Patmore Joy Bacon

Lovesey

Ashcroft Manpreet Ubhie Rachel Twigg Henry Carte

Carlyle Laura Besenzi Sarah Curtis Sian Elliott

Cavendish | Emma Smith Anna Smith Sarah Fowler
Michelle Tegue

Cottons Tom Stockwell Karen Gaskill Hayley Hadfield

Farm Chris Mills

Hackwood Stella Binoy Rebecca Melhuish

Lakeside Louise Knibbs Margaret Peasgood | Rebecca Melhuish

Reigate Karen Ratcliff Lynn Thorne Rob Simpson
Sally Harrison
Kate Pearce

Village Debbie Beeston Nick Jeffries Dawn Archer
Faith Scott
Hayley Alsbury

The role of the designated safeguarding lead

Each school within the Halomy Trust has a designated safeguarding lead. This perash

be aSenior member of staff, hasthe appropriate authorityand is given the time, funding,
training, resources and support to provide advice and support to other staff on child welfare
and chid protection matters, to take part in strategy discuss and interagency meetings
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and/or to support other staff to do so contribute thé¢ assessment of children. Thereipal
within each academy should ensure that there is always cover for this tergaole.

Whilst the activities of the designated safeguarding lead can be delét@meppropriately
trained deputies, the ultimatéead responsibility for childprotection, as set out above,
remains with the designated safeguarding lead; this respmlityi should not be delegated.

Each designated lead should:
Manage Referrals

T Refer cases of suspected abuse to the LA ch
support other staff involved in this

1 Refer cases to the Channel programme where there is aahstation concern
1 Refer cases to the DBS where a person is dismissed or left due to risk / harm to a
child
1 Refer cases where a crime may have been committed to the police.
i Pressforra ef er r al if a child’s situakreon doesn’

are continued fears that needs have not been addressed (seelart appendix b

Work with others
1 Coordinate action in case of child protection issues both within school and with
outside agencies
9 Liaise with the Principal and Trust Head of Safedjongr(where appropriate) to
inform him or her of issues, especially under section 47 and police investigations
T As required, Iliaise with the “case manager
LA forsafeguardingoncerns which concern a staff member
91 Liaise with staff on matters of safety and safeguarding (including online and digital
safety) and when deciding whether to make a referral by liaising with relevant
agencies
9 Liaise with the local authority and work with other agencies in line with Working
Tagether to Safeguard Children 2018
Provide advice and support to otheia$t onsafeguardingnatters
Ensure that appropria staff, including Mentorsyithin the academyhave
sufficient knowledgeabout the child at risk to suppoend protecthim/her within
school
1T Be proactive at an early st aygcesimearlg engage t
help assessments

= =

Undertake and support staff training
1 Attend designated safeguarding lead training. This must be updated at least every

two years

Attend Prevehawareness training

Keep up to date with latest developments through meeting other safeguarding leads

or reading relevant bulletins (at least annually)

1 Understand the assessment process for early help and statutory intervention,
including local criteriadr action

1 have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and
contribute to these effectively when required to do so

9 are alert to the specific needs children in need, those with special educational
needs and young carers

)l
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1 understand and support the school with regards to the requirements of the Prevent
duty and are able to provide advice and support to staff on protecting children from
the risk of adicalisation;

1 are able to understand the unique risks associated with online safety and be
confident that they have the relevant knowledge and up to date capability required
to keep children safe whilst they are online at school;

1 can recognise the addahal risks that children with SEN and disabilities (SEND) face
online, for example, from online bullying, grooming and radicalisation and are
confident they have the capability to support SEND children to stay safe online;

1 Ensure that all staff coming intmntact with children know what signs to look for
that might indicate abuse and know what action they should take to report any
concerns

1 Make certain that staff know how they should react and the steps they should take if
a child discloses informatiom them

1 Make sure that staff also know how to any report concerns they might have about
other staff

Keep records

1 Keepdetailed, accurate, secure written recordéconcerns and referrals

1 Pass on information when the child changes schaslsoon as podse. Child
protection files should be passed on separately to the main file, ensuring secure
transit. Confirmation of receipt should be obtainédthe DSL has responsibility for
ensuring relevant information is passed to a hew school.

1 Ensureinformationshai ng i s appropriate and i s i
Advice for practitioners providing safeguarding services to children, young people,
parents and carers (Jul 18)

Raise awareness

1 Ensure that safeguarding policies and procedures are known, stuaet and used
appropriately

T ensure each member of staff has access
safeguardindincluding child protectionpolicy and procedures, especially new and
part time staff

T ensur e t bafegusrdifgdirellding child peattion)policy is reviewed
annually (in liaison with the Trust Head of Safeguarding)

1 Ensure the childafeguarding (including child protectigmpvailable publicly and
parents are aware of the fact referrals about suspected abuse and neglect may be
made

9 Link with theLocal safeguarding partnership make sure staff are aware of training
opportunities and the latest local polés on safeguarding

Availability
9 During term time, the safeguarding lead (or a dgpwshould always be available
during school hors for staff to discuss safeguarding concerns. Generally this should
be in person but there may be exceptional circumstances where availatidi
telephone is acceptable

t
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Each academy will:

1 Ensure admission and attendance registers are accurate ameguoes are followed
regarding Children missing in education (§#dEsection belowand appendix ¥

1 Providehalf termly data to the Trudhcluding datacoveringthe number of cause for
concern forms raisedncidentsreported to external agencieand theoutcomes
accidents, behaviour and attendanse that this can be effectively monitored

1 Provide termly data to the Trust to facilitate the completion of the termly report for
TLT and Trustees

1 Use the available data to monitor the effectiveness of thedcpibtection policy and
evaluate whether mechanisms in place to enable staff to understand their
responsibilities as described Keeping children safe in educati®@916) are effective

1 Report ay issues and / or concerns that require immediate attentiothe Chief
Executive as soon as is possib

1 Make sureall relevant designatedtaff meet their responsibilitieand ensire they
are adequately trained

1  Monitor andevaluate alfelevantpoliciesat least annuallyo ensure they are up to
date and meet thestatutory requirements for Safeguarding

1 Use and apply the policy for safer recruitmdat the Harmony Trusfor all aduls
working with pupils in school

1 Regularly revisit afeguarding procedures with all staff and provide necessaiging
as and when rguired

1  Ensurethat all children are aware of who they can talk to if they are worried eeha
concerns about their safety

1 Take reasonable action to makerethe school sitds safe and securicludingby
checking and monitoring visitors and angoglse ging the school grounds

9 Laise with all relevant professionals includihg local authority , social careplice

1 Keepclear and accurateecordsof anysakguarding concerns and share thewith
the relevant agencies

1  Through assemblies, PHSE and cirohe tieach children how to keep themselves
safe and show them how to deal sensibly with risk including when using modern
technology

All staff:

T Understand that saf eguaraddantgnmedsatelgifttey vy on e
haveany concernsaboutac hi | d’ s wel f ar e
Have a responsibility to provide a safe environment in which children can learn
Should be prepared to identify children who can benefit from early halpbe
aware of their local early help processes
1  Must ensure they are aware of systemich support safeguarding, including the
children protection procedures, the staff code of conduct and the roldef t
designated safeguarding lead
1  Know who the designated safeguarding lead is within tleel@ay where they
currentlywork
1 Knowandfollonthe T ust ' s s anfl ehiddyratectioiproaedures-knowing
what to do if a child discloses abuse or neglect
T Know how to make a referral to Children’s s

S
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Attend meetingsand trainingas requested by the Designated safeguarding lead
Monitor any vulnerdle child who is in their carend implement any child protection
plan for a child who is oa mult-agency child protection plaor who is defined as a
child in need

1  Ensure that they do not treat any child they know to have been abused elittfigr
from other pupils

Have an awareness of the possible indicators of abuse

Keep any sensitive information which has been shared with them confidential
Uphold the staff code of condu¢Bee Annex 1 and full code of conduct)

= =
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Staff training

All staff menbers should be aware of systems witline Trustwhich support safeguarding
and these should be explained as part of staff induction.

This includes:

the safeguarding andhild protection mlicy

the behaviour policy

the staff code of conduct

the role of the designated safeguarding leadhe academy and across the trust
the policy regarding restraint

the safeguarding response to children who go missing from education
Whistleblowing

=4 =4 =4 -8 -8 8 -9

All staff members should also receive appropriate child protedtiaiming whichis updated
every two yearsSafeguarding and Child Protection updates (e.g. via emlaillletins and
staff meetings), should be provided as required, and at least annually.

All staff members should be aware of the signs of abuse anectegp that they are able to
identify cases of children who may be in need of help or protection.

All staff should be aware of their local early help process and understand their role in it.

All staff should be aware of the process for making refetrats Chi | dren’ s soci al C
Staff members working with children are advi se
here' where safeguarding is concerned.

4. Child Protectiom early identification

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone
events that can be covered by one definition or label. In most cases multiple issues will
overlap with one another.

Abuse or neglect may occur by somebody inflicting harm or by failing to act to prevent harm.

Childrenmay be abused in a family or in an institutional or community setting by those
known to them or, more rarely, by others (e.g. via the internet). They may be abused by an

11



adult or adults or another child or children. The Harmony Trust recognises thabP&wer
abuse can occur and this must dealt with as a safeguarding matter.

The types of abuse are:

Physical abuse

Physical abuse &form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocatingotherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

Physicabbuse can happen in any famidyt children may be more at risk ifefr parents
have problems with drugs, alcohol and mental health or if they live in a home where
domestic abuse happens.

Babies and disabled children also have a higher risk of suffering physical abuse.
Physical harm may also be caused when a parentrer ¢abricates the symptoms of, or
deliberately induces, illness in a child.

Physical abuse can also occur outside of the family environment.

The following signs malye indicators of physical abuse

1  ildren with frequent injuriesparticularly wherelte injury is not consistent with the
explanation

1  Children with unexplained or wsual fractures or broken bones

9 Children with unexplained bruises or cuts, burns or scaldkite marks.

Emotional abuse

Emotional abuse is the persistent emotional medttment of a child such as to cause severe

and adverse effects on the child’ s emotional d
child that they are worthless or unloved, inadequate, or valued only insofar as they meet the

needs of another person. It mayclude not giving the child opportunities to express their

views, deliberately silencing them or ‘making
communicate. It may feature age or developmentally inappropriate expectations being
imposed on children. Thesemayn c | ude i nteractions that are bey

developmental capability as well as overprotection and limitation of exploration and
learning, or preventing the child participating in normal social interaction. It may involve
seeing or hearing the itteatment of another. It may involve serious bullying (including
cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation
or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment d a child, although it may occur alone.

the following signs may hiedicators of emotional abuse

9  Children who are excessively withdrawn, fearful, or angiabout doing something
wrong

12



9  Parents or carers who withdraw their attention from their child, giMime child the

‘“cold shoul der’

Parents or carers blamirtbeir problems on their child

Parents or carers who humiliate their child, for example, by naalkngor making

negative comparisons

1 Seeing or hearing the ill treatment of anoth@xposure to dorastic abuse is always
considered as a safeguarding matter)

= =4

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the chilcis a

of what is happening. The activities may involve physical contact, including assault by
penetration (for example rape or oral sex) or Ap@netrative acts such as masturbation,
kissing, rubbing and touching outside of clothing. They may also inchrdeamtact

activities, such as involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse (includingth@&internet). Sexual abuse is not

solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children.

the following signs male indicators of sexual abuse

1 Children who display knowledge or interest in sexwuas énappopriate to their age
9  Children who use sexual language or have sexual knowledgeadhatywo ul d n’ t
expect them to have
1  Children who ask others to behavgexually or play sexual games
1  Children with physical sexual health problems, including soreness gethital and
anal areas, sexually transmitted infections or ursegr pregnancy
Neglect
Neglect: the persistent failure to meet a chil
l' i kely to result in the seri ounentNeglpcamay ment of

occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect
may involve a parent or carer faigjino:

1 provide adequate food;lothing and shelter (including exsion from home or
abandonment)
protect achild from physickand emotional harm or danger
ensure adequate supervision (including thee of inadequate cargivers)
or ensure access to appropriate medical care or treatment.

= =4 =

I't may also include negl ect cerofionabneedsinr esponsi v
Children who are neglected often also suffer from other types of abuse.
It is important that staff remain alert and do not miss opportunities to take timely action.

However, while you may be concerned about a child, neglect is natyalatraightforward
to identify.
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Neglect may occur if a parent becomes physically or mentally unable to care for a child. A
parent may have an addiction to alcohol or drugs, which could impair their ability to keep a
child safe or result in them priorging buying druger alcoholover food, clothing or warmth

for the child. Neglect may occur during pregnancy as a result of maternal drug or alcohol
abuse

the following signs may be indicators of neglect:

Children who are living in a home that istg or unsafe

Childen who are left hungry aappear unkempt

Children who are left without adequate clothipg.g. not having a winter coat
Children who are limg in dangerous conditions, ea&yound drugs, alcohol or
violence

Children who are often angrgggressive or selfiarm

Children who fdito receive basic health care

9  Parents who fail to seek medical treatment when thdiildren are ill or are injured

=A =4 -4 =9
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Knowing what to look for is vital to the early identification of abuse and neglect.
Some of the following signs might also be indicators of abuse or neglect:
1 Children whose behaviour changethey may become aggressive, challenging,

disruptive, withdrawn or clingy, or they might have difficulty sleeping or start wetting
the bed

1 Children with clothe which are iffitting and/or dirty
1 Children with consistently poor hygiene
1 Children who make strong efforts to avoid specific family members or friends,

without an obvious reason

T Children who don’t want to chaaigphysical ot hes i
activities

1  Children who are having problems at sch@ogl.a sudden lack of concentration and
learning or they appear to be tired and hungry

1 Children who talk about being left home alone, with inappropriate caressith
strangers

1 Childrenwho reach developmental milestones, such as learning to speak &r wal

late, with no medical reason

Children who are regularly sging from school or education

Children who are reictant to go home after school

Children with poor dmol attendance and mctualityor who are cosistently late

being picked up

Parents who are dismissive and r@sponsive tctaff concerns

Parents who collect their children from school when drumkynder the influence of

drugs

Children who drink aldwl regularly from ararly age

Children who are concerned for youngeblings without explaining why

Childen who talk about running away

Children who shy away from being toucher flinch at sudden movements

= = = =4 =
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5. Specific Safeguarding Issues

The Harmony Trust recognises there a number of specific safeguarding issues which staff
must be aware of and act upon if they have concerns. These issues may manifest themselves
viapeer on peer abuse. Tis is most likely to includéut is not limited ta

bullying (including cyber blying),

physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm

1 sexual violence and sexual harassment

1 sexting(also known as youth produced sexual imagery)

1 initiation / hazing type violence and rituals

1
1

See also section 6.

Contextual Safequarding

Safeguarding incidents and / or behaviours can be associated with factors outside the school
and can occur between children outside school. All staff, and especially the DSL should
consider the context within tich such incidents occur.

Contextual safeguarding means “assessments of
environmental factors are present in a child’s
welfare’. Children’ s socicoisidec suchéactassssitisimporaamt s s houl

that schools provide as much information as possible as part of the referral process. This will
allow any assessment to consider all the available evidence and the full context of any
abuse

Some specific areasahighlighted below. This is not exhaustive and staff must raise any
concerns they have with the designated safeguarding lead.

Children and the court system

Children are sometimes required to give evidence in criminal courts, either for crimes
committedagainst them or for crimes they have witnessed. There are two age appropriate
guides to support children-b1-year olds and 1-17 year olds. These documents are
available through KCSIE Sep 18.

Making child arrangements via the family courts followingasafion can be stressful and
entrench conflict in families. This can be stressful for children. The Ministry of Justice has
launched an online child arrangements information tool with clear and concise information
on the dispute resolution service. This yriae useful for some parents and carers.

Children missing from education

All staff should be aware that children going missing, particularly repeatedly, can act as a
vital warning sign of a range of safeguarding possibilities. This may include abuse and
neglect, which may include sexual abuse or exploitation and child criminal exploitation. It
may indicate mental health problems, risk of substance abuse, risk of travelling to conflict
zones, risk of female genital mutilation or risk of forced marriagdy Egervention is
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necessary to identify the existence of any underlying safeguarding risk and to help prevent
the risks of a child going missing in future.
unauthorised absence and children missing freduication procedures.

All academies in the Harmony Trust must inform their local authority of any pupil who is
going to be deleted from the admission register in year or at astandard transition point.
This is led by the Principal or Head of Acadent/ia delegated to individual academy
attendance leads.

This should be done as soon as the grounds for deletion are met, but no later than deleting
the pupil’”™s name from the register.

All academies within the Trust must inform the local authority of pugil who fails to

attend school regularly or has /hwigheuntheabsent wi't
school acknowledging a pganned period of extended leaver a continuous period of 10

school days or more, at such intervals as are agreed atwlee school and the local

authority.

Further details of procedures relating to children missing in education can be found in
appendix7

Child with family members in prison

Approximately 200,000 children have a parent sent to prison each year. Thelewrclkite

at risk of poor outcomes including poverty, stigma, isolation and poor mental h&if.
concerned about the impact of a family member
from NICCO (National Information Centre on Children of offendiesigned to support

professionals working with offenders and their children, to help mitigate negative

consequences for those children.

Child sexual exploitation and trafficking

Child sexual exploitation is a form of sexual abuse where children are lsesxgaloited for
money, power or status. liccurs where an individual or group takes advantage of an
imbalance of power to coerce, manipulate or deceive a child or young person under the age
of 18 into sexual activity a) in exchange for something thémioeeds or wants, and/or b)

for the financial advantage or increased status of the perpetrator or facilitatoantinvolve
violent, humiliating and degrading sexual assaults. In some cases, young people are
persuaded or forced into exchanging sexudivaty for money, drugs, gifts, affection or

status. Consent cannot be given, even where a child may believe they are voluntarily
engaging in sexual activity with the person who is exploiting them.

Child sexual exploitation doesn't always involve physioatact and can happen online. A
significant number of children who are victims of sexual exploitation go missing from home,
care and education at some point.

the following signs may be indicators oksal exploitation:

Appear with unexplaned gifts @ new possessions

Associate with other young mple involved in exploitation
Have ober boyfriends or girlfriends

Suffer from sexually transmittechfections or become pregnant
Quffer from changes in emotional webeing;

= =4 =4 -4 -9
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1 Misuse drugs and alcohol,
1 Go missing for periods of time aegularly come home late;
T Rgularly miss school or education or don’

Child criminal exploitation : county lines

Criminal exploitation of children is a geographically widespread form of harm thaypscal
feature of county lines criminal activity: drug networks or gangs groom and exploit children
and young people to carry drugs and money from urban areas to suburban and rural areas,
market and seaside towns. Key to identifying potential involvenireobunty lines are

missing episodes, when the victim may have been trafficked for the purpose of transporting
drugs and a referral to the National Referral Mechan{BiRM)should be considered’he

NRM is part of Modern Slavery Human Trafficking Unit{M$) who collect data about
victims. Like other forms of abuse and exploitation, county lines exploitation:

Can affect any child or young person (male or female) under the age of 18 years

Can affect any vulnerable adult over the age of 18

Can still be eploitation even if the activity appears consensual

Can involve force and/or enticemebiised methods of compliance and is often

accompanied by violence or threats of violence

1 Can be perpetrated by individuals or groups, males or females and young people o
adults

1 Istypified by some form of power imbalance in favour of those perpetrating the

exploitation. Whilst age may be the most obvious, this power imbalance can also be

due to a range of other factors including gender, cognitive ability, physical §treng

status, and access to economic or other resources.
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If any member of staff feels a child is at risk of involvement in County lines, they must speak
to the DSL without delay.

Gangs and Youth violence

The Harmony Trust, working with local partners, péay an important role in understanding
and spotting the warning signs amongst younger children who are vulnerable to involvement
in gangs and youth violence.

All staff should be aware of the indicators which may signal that children are at risk from, or
involved with serious violent crime. These may include:

Increased absence from school

A change in friendships or relationships with older individuals or groups,

A significant decline in performance

Signs of selfiarm or a significant change in wellbeing

Signs of assault or unexplained injuries

Unexplained gifts or new possessions
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Where appropriate, engagement with local early help / the early intervention teams can be
undertaken in order to discuss concerns about pupils and plan appropriate interventions
Their role is to work with safeguarding teams to identify early signs of problems and work
with children and families to prevent problems from escalating. Providing the right support
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when a child is still in primary school can protect those vulnerabéxpdoitation by older
gang members and those who are at risk of being drawn further into violent or negative
behaviour over time.

It is good practice for schools to work together to take preventative measures to support the
younger siblings of gang memiselt is also advisable for primary schools in areas affected

by gang and youth violence issues to work with younger children to strengthen social and
emotional skills, build resilience to negative influences, and develop an ability to understand
risk andrisky situations.

If staff feel a child is at risk of gang violence they must report it to the designated
safeguarding lead.

Domestic Abuse

Domestic violence and abuse is defined as any incident or pattern of incidents of controlling,
coercive, threateimg behaviour, violence or abuse between those aged 16 or over who are,
or have been, intimate partners or family members regardless of gender or sexuality. The
abuse can encompass, but is not limited to

psychological
physical
sexual
financial
emotional
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Domestic violence has a pr of -baing.lthsomac@padai ve i mp:
child may blame themselves for the abuse or may have had to leave the family home as a

result. Domestic abuse affecting young people can also occur within thewnmdrs

relationships, as well as in the context of their home. lifethere are any concerns that a

child is living in a household where domestic violence occurs, the designated safeguarding

lead must be informed.

Homelessness

Being homeless orbeingati sk of becoming homel ess presents
welfare. The designated safeguarding lead (and any deputies) should be aware of contact

details and referral routes in to the Local Housing Authority so they can raise/progress

concerns at the ediest opportunity. Indicators that a family may be at risk of homelessness

include household debt, rent arrears, domestic abuse andsotial behaviour, as well as

the family being asked to leave a property. Whilst referrals and or discussion withahk Lo

Housing Authority should be progressed as appropriate, this does not, and should not,

replace a referral into children’s soci al car e
harm.

The Homelessness Reduction Act 2017 places a new legal dutglshEouncils so that
everyone who is homeless or at risk of homelessness will have access to meaningful help
including an assessment of their needs and circumstances, the development of a
personalised housing plan, and work to help them retain their swwoodation or find a new
place to live. KCSIE has factsheets to support this. The new duties shift focus to early
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intervention and encourage those at risk to seek support as soon as possible, before they are
facing a homelessness crisis.

So-called i H o nrebasedo violence, including Female Genital
Mutilation (FGM)

Socal |l ed-batsemdurvi ol ence (HBV) encompasses Cri me
to protect or defend the honour of the family and/or the community and includes Female

Genital Mutilation, érced marriage and practices such as breastiirgriAbuse committed

in the context of preserving “honour” often in
community pressure and can include multiple perpetrators. It is important to be aware of

this dynamic anédditional risk factors when deciding what form of safeguarding action to

take. All forms of HBV are abuse (regardless of the motivation) and should be handled and

escalated as such. Professionals in all agencies, and individuals and groups in relevant

communities, need to be alert to the possibility of a child being at risk of HBV, or already

having suffered HBMf there are any concerrstaff should speak to the designated

safeguarding lead.

In suspected cases of HBV, there should never be an attermpédiate or encourage
mediation, reconciliation or arbitration. Concerns about HBV must be passed to the DLS
who will contact Children’s Soci al Care or the

Female Genital Mutilation

This comprises all procedures involving pariatotal removal of the external female
genitalia or other injury to the female genital organs. It is illegal in the UKadodn of child
abuse with londasting harmful consequences.

From October 2015 a statutory duty has been placed on teacratsegulated health and
social care professionals report to the police where they discover that FGM appears to
have been carried out on a girl under Ihis must be done by the teacher personally and
the designated lead should also be informauess thee is a good reason not to

It will be rare for teachers to see visual evidence, and they should not be examining pupils,

but the same definition of what is meant by “t
been carri ed out ionalst® whom thisd mahdatory reporting gutyo f e s s

applies.

Any staff member who believes a girl may have experienced, or could be at risk of, FGM (as
opposed to ‘discovers that it has been carried
t he Trldmdettion aoramgements.

A link to a fact sheet giving more information about FGM can be found in KCSIE
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Forced Marriage

Forcing a person into marriage is a crime. A forced marriage is one entered into without the
full and free consent of one or beparties and where violence, threats or any other form of
coercion is sued to cause a person to enter intomage. A lack of consent can Wwhere a
person does not consent or cannot consent (if they have learning difficulties for example).

If staff ae concerned that a forced marriage is to occur, they must speak to the designated
lead and should contact the Forced Marriage Unit for advice and information.

Forced marriage unit: Contact: 020 7008 0151 or email fmu@fco.gov.uk.

Faith abuse

Faith abus is child abuse linked to faith or belief. This includes abuse which has occurred in
relation to

1 belief in concepts of witchcraft and spirit possession

1 belief in demons or the devil acting through children or leading them astray
(traditionally seen in som Christian beliefs)

1 belief in the evil eye or djinns (traditionally known in some Islamic faith contexts)
and dakini (in the Hindu context)

9 ritual or muti murders where the killing of children is believed to bring supernatural
benefits or the use of theibody parts is believed to produce potent magical
remedies

91 belief in magic or witchcraft to create fear in children to make them more compliant
when they are being trafficked for domestic slavery or sexual exploitation

This is not an exhaustive list.

If staff are concerned about faith abuse they must report this to the designated lead who
will make the relevant referrals.

Preventing Radicalisation

We, at the Harmony Trugtecognise that protecting children from the risk of radicalisation

ispartofou academy’'s wider safeguarding duti es

children from other forms of harm and abuse. We recognise the need to prevent people
from being drawn into terrorism and take

our

an

that a senior member of staff i n(eitheronineacade my

or through Local Authority training)

Extremism is the vocalr active opposition to our fundamental values, including the rule of
law, individual liberty andhte mutual respect and tolerance of different faiths and beliefs.
This also includes calling for the death of members of the armed forces.

Radicalisation refers to the process by which a person comes to support terrorism and forms
of extremism. There ismsingle way of identifying an individual who is likely to be

susceptible to an extremist ideology. It can happemamy different ways and settisgnd

like child sexual exploitation and county lines it may involve a child or young person being

20



groomed ly someone with more power or statuAs with managing other safeguarding

ri sks, staff should be alert to changes in chi
may be in need of help or protection. Staff should use their professional judgement in

identifying children who might be at risk of radicalisation and act proportionately.

Reasonable checks, for example for links with extremism, should be carried out on all visitors
who are intending to work with children, and/or staff or to address assesabli

This might include:
DBS or barred list checks (where relevant to do so)
Obtaining references from other schools

9 Clear plan of what the discussion will involve (having the presentation in advance
where relevant)

Making sure the presentation will be énlanguage understood by members of staff

Ensuring staff know they can stop a discussion at any time

Educate AgainstHate, a website | aunched by the Her Majes
developed to support and equip school and college leaders, teachedarnts with

information, tools and resources (including on the promotion of fundamental British values)

to help recognise and address extremism and radicalisation in young people.

Prevent awareness training is important to equip staff to identify chiicat risk of being
drawn into terrorism and to challenge extremist ideas.

The Channel Programme is available for children to be referred to where there is concern
they are vulnerable to radicalisation.

Fabricated or Induced lliness

There are three maiways of the carer fabricating or inducing illness in a child. These are
not mutually exclusive ancaninclude:

fabrication of signs and symptoms. This may include fabrication of past medical history;
fabrication of signs and symptoms and falsificatidmospital charts and records, and
specimens of bodily fluids. This may also include falsification of letters and documents;
9 induction of illness by a variety of means.

1
)l

If staff are concerned abodiabrication or induced illneshey must report thido the
designated lead who will make the relevant referrals.

There is a different response required for concerns about fabricated or induced iliness as
parents should not be contacted prior to a Chi
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Private fostering

Privately fostered childremrea diverse and potentially vulnerable group.

A private fostering arrangement is oneathis made privatelywithout the involvement of a

local authority for the care of a child under the age of 16 (under 18, if disabledpimgsne

other than a parent or close relative with the intention that it should last for 28 days or

more. Private foster carers may be from the extended family, such as a cousin or great aunt.
However, a person who is a relative under the Children Act 18884 grandparent, brother,

sister, uncle or aunt (whether of the full or half blood or by marriage) or-ptent will not

be a private foster carer. A private foster carer may be a friend of the family, the parent of a

friend of the child, or someonerpe vi ously unknown to the child’s
privately foster a child.

The private foster carer becomes responsible for providing the day to day care of the child in
a way which will promote and safeguard his welfare. Overarching respaysidil

safeguarding and promoting the welfare of the privately fostered child remains with the
parent or other person with parental responsibility. Local authorities do not formally

approve or register private foster carers. However, it is the duty @filagthorities to satisfy
themselves that the welfare of children who are, or will be, privately fostered within their
area is being, or will be, satisfactorily safeguarded and promoted.

If staffbecome aware of, or suspeatprivate fostering arrangemerthey must report it to
the designated safeguarding leadho will refer to social care

Other specific issues

This is not an exhaustive list. Other areas of specific concern may include

Children missing from home or care

Substance misse

Genderbasedviolence

Bullying includingdate crimesRacism, disability, homophobic or transphobic abuse
Mental health concerns

Relationship abuse
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If staff have any concerns about children, it is important to speakadtbsignated
Safeguarding Lead.

Annex A of KSIE 2019 has links to additional advice and support for specific safeguarding
concerns.

6. Peer on Peer abuse

The Harmony Trust recognises that children are capable of abusing their peers. Abuse is
abuse and such behaviour will not be tolerated or passédofas “banter” or part
up” . It can mani f emeludingt sel f in a number of wa
1 bullying (including cyber bullying),
1 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm

“
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1 sexual violencerad sexual harassment
1 sexting (also known as youth produced sexual imagery)
1 initiation / hazing type violence and rituals

There may be gendespecific issues which can be prevalent when dealing with peer on peer
abuse. This could, for example, includésgixperiencing violence from boys or boys being
subjected to initiation / hazindype violence.

Our academies minimise the risk of peer on peer abuse through the curriculum, including
PSHE, SMSC, SRE andfety and via existing policies such as behayiantibullying, e

safety and acceptable use policiégy allegations of peer on peer abuse willthken
seriouslyfully investigated and victims supportetihe needs of alleged perpetrators will

also be considered and relevant support put in pladegations of peer on peer abuse are
handled in the same way as any other allegation of abuse: the DSL takes a lead and referrals
are made to the correct authorities if required. All allegations and subsequent action will be
recorded by u ssafeggardindgirecording anechamsms.s

Parents will be involved in the investigatiumless, in extreme cases the police have

deemed it not to be dncmmetsarespatimpldceltb ensute¢het i nt er e
abuse stops.

Bullying, including Cyber Bullying

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts
another individual or group either physically or emotionally. Bullying can take many forms
(for instance, cybebullying via text messages or the inteth and is often motivated by
prejudice against particular groups, for example on grounds of race, religion, gender, sexual
orientation, or because a child is adopted or has caring responsibilities. It might be
motivated by actual differences between ahign, or perceived differences. Stopping
violence and ensuring immediate physical saf et
emotional bullying can be more damaging than physical; teachers and schools have to make
their own judgements about each sgiic case. Many experts say that bullying involves an
imbalance of power between the perpetrator and the victim. This could involve perpetrators
of bullying having control over the relationship which makes it difficult for those they bully

to defend themslves. The imbalance of power can manifest itself in several ways, it may be
physical, psychological (knowing what upsets someone), derive from an intellectual
imbalance, or by having access to the support of a group, or the capacity to socially isolate. |
can result in the intimidation of a person or persons through the threat of violence or by
isolating them either physically or online.

Under the Children Act 1989 a bullying incident (including cyber bullying) should be
addressed as a child protectonemcer n when there is ‘reasonabl e
child is suffering, or is |likely to suffer, S i
staff should report their concerns to their Lo
safeguarding is not considered to be an issue, schools may need to draw on a range of

external services to support the pupil who is experiencing bullying, or to tackle any

underlying issue which has contributed to a child engaging in bullying. Staff shoultbrefe

t h e Tohehawsour'arsd antbullyingpolicy and the esafety policy.
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Sexual Violence and sexual harassment between children in
schools and colleges

Sexual violence and sexual harassment can occur between two children of any age and sex.
It can dso occur through a group of children sexually assaulting or sexually harassing a single
child or group of children.

Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This wilhllifikelihood, adversely affect their
educational attainment. Sexual violence and sexual harassment exist on a continuum and
may overlap, they can occur online and offline (both physical and verbal) and are never
acceptable. It is important that all viats are taken seriously and offered appropriate
support. Staff should be aware that some groups are potentially more at risk. Evidence
shows girls, children with SEND and LGBT children are at greater risk.

Staff should be aware of the importance of:

1 making clear that sexual violence and sexual harassment is not acceptable, will
never be tolerated and is not an inevitable part of growing up;
f not tolerating or dismissing sexual violenc
of growing upaughjusotr Kdodwiysg bai ng boys”; ar
1 challenging behaviours (potentially criminal in nature), such as grabbing bottoms,
breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such
behaviours risks normalising them.

What is Sexual violence and sexual harassment?
Sexual violence

It is important that school and college staff are aware of sexual violence and the fact
children can, and sometimes do, abuse their peers in this way. When referring to sexual
violence we are referring teexual offences under the Sexual Offences Act 2003 as described
below:

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina,
anus or mouth of another person (B) with his penis, B does not consent to the penetration
and Adoes not reasonably believe that B consents.

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates
the vagina or anus of another person (B) with a part of her/his body or anything else, the
penetration is sexual, B deaot consent to the penetration and A does not reasonably
believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally
touches another person (B), the touching is sexual, B does not consent to thertguamd A
does not reasonably believe that B consents.

Consent is about having the freedom and capacity to choose. Consent to sexual activity may
be given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex or
penetration withconditions, such as wearing a condom. Consent can be withdrawn at any
time during sexual activity and each time activity occurs. Someone consents to vaginal, anal
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or oral penetration only if s/he agrees by choice to that penetration and has the freedom
and capacity to make that choice.

Sexual harassment

When referring to sexual harassment we mean *‘u
can occur online and offline. When we reference sexual harassment, we do so in the context
of child on child sexualshr a s s ment . Sexual harassment is |Ii ke

and/or make them feel intimidated, degraded or humiliated and/or create a hostile,
offensive or sexualised environment.

Whilst not intended to be an exhaustive list, sexual harassmemireclude:
1 sexual comments, such as: telling sexual stories, making lewd comments, making
sexual remarks about clothes and appearance and calling someone sexualised

names;
T sexual “jokes” or taunting;
1 physical behaviour, such as: deliberately brushingresjgiomeone, interfering with

someone’s clothes (schools and coll eges sho
crosses a line into sexual violendeis important to talk to and consider the
experience of the victim) and displaying pictures, photos or ilrgs/of a sexual
nature; and
1 online sexual harassment. This may be standalone, or part of a wider pattern of
sexual harassment and/or sexual violence.108 It may include:
non-consensual sharing of sexual images and videos;
sexualised online bullying;
unwanted sexual comments and messages, including, on social media; and
sexual exploitation; coercion and threats
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The response to a report of sexual violence or sexual harassment

The initial response to a report from a child is important. It is essential thaeicdims are
reassured that they are being taken seriously and that they will be supported and kept safe.
A victim should never be given the impression that they are creating a problem by reporting
sexual violence or sexual harassment. Nor should arvietier be made to feel ashamed for
making a report.

If staff have a concern about a child or a child makes a report to them, they should follow
the referral process. As is always the case, if staff are in any doubt as to what to do they
should speak to theesignated safeguarding lead (or a deputy).

Please sedAnnex Jor details about managing reports of child on child sexual violence and
sexual harassment.

Sexting (Youth produced sexual imagery)

The definition of sexting is not clear but generally refershildren under the age of 18
sending or posting sexually suggestive images, including nude onselmiphotographs, via
mobiles or over the Internet. It may also include writing and sharing explicit messages with
people they know and sending flirty sexual text messages rather than images. Creating
and sharing sexual photos and videos of untigs is illegal. Children who create and send
these images are committing a criminal offence, even if the photo is of themselves.
However, it is generally sees a safeguarding rather than a crimirsgue
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When an incident involving youth produced sexu
attention:
1 The incident should be referred to the Designated Safeguarding Lead as soon as
possible
1 Do not view the imge unless unavoidable
1 The Designated Safeguarding Lead should hold an initial review meeting with
appropriate school staff
1 There should be subsequent interviews with the young people involved (if
appropriate)
1 Parents should be informed at an early stagel involved in the process unless
there is good reason to believe that involving parents would put the young person
at risk of harm
1 Atany point in the process if there is a concern a young person has been harmed or
is at risk of harm areferral shoutde made to children’s soci al
police immediately
Upskirting
Upskirting typically involves taking a picture

knowing, with the intention of viewing their genitals or buttocks to obtain sexual
gratificafon, or cause the victim humiliation, distress or alarm. It is a criminal offence and
should be reported as such.

Children with SEN and disabilities

Children with SEN and disabilities can face additional safeguarding challenges. For example:

1
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Assumptionshat indicators of possible abuse such as behaviour, mood or injury
relate to disability without further exploration.

Being more prone to peer group isolation than other children

The potential for children with SEN to be disproportionately impacted by hetes/
such as bullying without outwardly showing signs.

Communication barriers which make the disclosing of abuse much more difficult
Children with SEND may find it more difficult to access the safeguarding curriculum
and / or may need additional supporb tunderstand healthy relationships, safe

touch, etc

In addition to regular safeguards, additional measures are in place. Please see the intimate
care policy and other schoespecific guidance relating to individual needhere required,
additional pasbral support is in place to support SEN pupils.

Safequarding in the EYES

All children learn best when they are health, safe and secure, when their individual needs
are met and when they have positive relationships. At the Harmony Trust, the welfare
requirements as documented in the Statutory Framework for the Early Years foundation
stage (2017) are followed.
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1 All staff in the EYFS are expected to be vigilant to all safeguarding matters and to put
the welfare of children at the heart of everything they do.
All children have a designated Key Person with to ensure individual needs are met
Staff attend training to ensure they are confident and competent when dealing with
safeguarding matters
1 Safer recruitment procedures are followed (see safeguarding poRefjos, as
detailed in the 2017 EYFS framework are adhered to at all times.
1 Personal mobile phones may not be used by staff to take photographs of children
and must be for personal use onlxcept with the express permission of the senior
leadership tean, personal mobile phones should not be kept near the children.
Intimate care is conducted according to the intimate care policy
Support for children with medical conditions and for those requiring medication is
conducted according to the medicines policy
1 There will be a paediatric first aid trained member of staff on site at all times when
children are present and visits out of school will be accompanied by first aid trained
staff.
1 The setting is safe and secure. Risk assessments are completed feaslbbihe
setting. Please see the Health and safety policy (and associated guidance) for more
information.
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Childcare disqualification

For staff who work in childcare provision or who are directly concerned with the
management of such provision, the Haony Trust ensures that appropriate checks are
carried out to ensure that individuals are not disqualified under the 2018 Childcare
Disqualification Regulations. As most of our staff work with children under 8 at some time in
their working week, we undertakchecks on the majority of staff. These checks are
recorded and updated annually.

7. Opportunities to teach safeguarding within the curriculum

All pupils within the Harmony Trust are taught about how to keep themselves safe as part of
the formal and infomal curriculum. This formal teaching of safeguarding includes personal,
social health and economiducation (PSHE), ICT and-agpropriate relationship

education and relationships and sex educatibrformal opportunities to teach children how

to staysafe may arise through circle time, assemblies, group work, charity days etc. Subjects
covered include esafety and from time to time programmes are delivered by external

groups such as the NSPCC. This relates to all safeguarding, including online safet

8. Online Safety

The use of technology has become a significant component of many safeguarding issues.
Child sexual exploitation; radicalisation; sexual predation: technology often provides the
platform that facilitates harm. An effective approach to omlisafety empowers a school or
college to protect and educate the whole school or college community in their use of
technology and establishes mechanisms to identify, intervene in and escalate any incident
where appropriate. The breadth of issues clasdifigthin online safety is considerable, but
can be categorised into three areas of risk:
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9 content: being exposed to illegal, inappropriate or harmful material; for example
pornography, fake news, racist or radical and extremist views;

9 contact: being subje@d to harmful online interaction with other users; for example
commercial advertising as well as adults posing as children or young adults; and

1 conduct: personal online behaviour that increases the likelihood of, or causes, harm;
for example making, sendynand receiving explicit images, or online bullying.

Education is key to being safe online.

Filters and monitoring

At the Harmony Trust we aim to do all that we
the above risks f r osmarttofithes preceds,ave énsure our dcadenyiest e m. A
have appropriate filters and monitoring systems in place. We consider the age range of the

pupils, the number of pupils, how often they access IT and costs vs Vidkitst filtering is
essential, we arecarf ul not to “over block” sites so pupi
online teaching and safeguarding.

Whilst filtering and monitoring are an important part of the online safety pictureofar
schools, it is only one paiVe consider a whole school apgach to online safetyStaff
having a concern about an online safety issue should see-safety policy.

Please see DFE guidance on Teaching online safety in school (found online or Annex C of
KCSIE 2019pate 96)

Staff Training

Esafety training sbuld be regularly undertaken by staff as part of the overall safeguarding
approach.KCSIE 2018 provides detail of organisations to support with online safety.

9. Safe touch an@he Use of Reasonable force

Please see the Positive Handling policy for moraidiet

Safe touch

The Harmony Trust recognises that there are occasions where safe touch can be appropriate
with children. This rests on every member of staff knowing the difference between
appropriate and inappropriate touch.

Different Types of Touch

There are different types of touch and physical contact that may be used, these include:
1. Casual / Informal / Incidental Touch

Staff use touch with pupils as part of a normal relationship, for example, comforting a child,
giving reassurance and congudting. This might include putting an arm out to bar an exit
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from a room, taking a child by the hand, patting on the back or putting an arm around the
shoulders. The benefit of this action is often proactive and can prevent a situation from
escalating.

2. General Reparative Touch

This is used by staff working with children who are having difficulties with their emotions.
Healthy emotional development requires safe touch as a means of calming, soothing and

containing distress for a frightened, angrysosad chi | d. Touch used to

emotions triggers the release of the calming chemical oxytocin in the body. Reparative touch
may include stroking a back, squeezing an
lap, or hand or foot masage.

3. Contact Play

Contact play is used by staff adopting a role similar to a parent in a healthypainddt
relationship. This will only take place when the child has developed a trusting relationship
with the adult and when they feel completetpmfortable and at ease with this type of
contact. Contact play may include an adult chasing and catching the child or an adult and
child playing a game of building towers with their hands.

Safe touch occurs in a safe environment, where there are othenbers of staff. It is

always for the benefit of the child. If any member of staff is concerned that inappropriate
touch has taken place they must report it immediatedythe DSL/ Head of Academy or
Principal

The Use of Reasonable Force

There are circonstances when it is appropriate for staffonr academieso use reasonable

reg

ar m,

force to safeguard children and young peopl e.

range of actions used by staff that involve a degree of physical contact to contestoain
children. This can range from guiding a child to safety by the arm, to more extreme
circumstances such as breaking up a fight or where a young person needs to be restrained to
prevent violence or injury. °‘ Rag@ne moreafddee’ [

than is needed’. The use of force may invol
standing between pupils or blocking a pupil

a pupil by the arm out of the classroortt.is alwaysa last resort and is achieved using the
minimum physical intervention necessary to ensure the safety of the child and those around
them.

When using reasonable force in response to risks presented by incidents involving children
with SEN or disabilities avith medical conditions, we consider the risks carefully and
recognise the additional vulnerability of these groups. We also consider our duties under the
Equality Act 2010 in relation to making reasonable adjustments anedismnimination. By
planning msitive and proactive behaviour support, for instance through drawing up
individual behaviour plans for more vulnerable children, and agreeing them with parents
and carers, we reduce the occurrence of challenging behaviour and the need to use
reasonable fece.

Please see specific guidance regarding the use of reasonable force found in the Trust
behaviour policy and the DFE Use of reasonable force document.
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Positive Handling (Calming a Dysregulating Child)

Trained staff will restrain a child when behawigs :
1 Unacceptably threatening, dangerous, aggressive or out of control;
1 Inorder to avoid harm to self or others or damage to property;
1 To avoid an offence being committed and / or a breakdown of good order and
discipline.

The restraining technigueeused should be familiar to the staff involved, and they should be
appropriately trained and be able to use them safely. A child who is in a state of

dysregulation and has no mechanism for gelfmingor regulating their strong entmnal

reactions will ke physically contained by staff. This kind of containment will usually involve a
member of staff sitting behind the child and enveloping the child in their arms whilst

providing a safe, calm and soothing presence. It may also be necessary for anotherrmembe

of staff to control a child’ s kicking | egs.

Staff will employ the safest and gentlest means of holding a child, which is entirely designed
to enable the child to feel safe and soothed and bring him or her down from an
uncontrollable state of hyper ar@al. Maintaining boundaries in such cases can be a vital
corrective emotional experience, without which the child can be left at risk of actual physical
or psychological damage. The brain does not develogsselthing neuronal pathways

unless this safe eational regulation has beeaxperienced. Physical containment of a child

in crisis maye the only way to provide the reassurance necessary to restore. calm

During any incident of restraint, staff must seek as far as possible to:
T Lower t he ofahxiety dufing thd restvaet by continually offeg verbal
reassurance and avditty generaing fear d injury in the child;
1 Cause minimum level of restriction of movement of limbs consistent \ighdanger

of injury (so, for eample, will notrestrict he movement of the chil d’
they are on the ground unless in an enclosed space where flailing legs are likely to
be injured);

1 Ensure at least on other member of staff is present.

10. Looked after childreand Previously looked after
children

Eat academy has a designated teacher to promote the educational achievement of children

who are looked after. The trust will ensure that this person has appropriate training

The named person and any other relevant staff should have the information theyimeed
relation to a child’s | ooked after | egal statu
arrangements with consent of parents or on an interim or full care order) and contact

arrangements with birth parents or those with parental responsibility.

They should also have information about the <ch
authority delegated to the carer by the authority looking after him/her.
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The designated safeguarding lead, through the designated teacher for looked after children,
shoul d

have detai

the authority that looks after the child.

| s

of t he

chi soci al

Academy LAC designated teachel Deputy (where relevant)
Alt Janette Hadcroft Rebecca Slinger
Greenhill ClaireAckroyd Nikkie Cummins
Richmond Rachel Beesley Katy Mather
Westwood Sarah Chandler Jonathan Bell
Northmoor | Amy Coleman Amereen Rafiq
Cavendish | Monika Codrington

Village Debbie Beeston

Ashcroft Manpreet Ubhie

Cottons Hayley Hadfield Karen Gaskill

Farm

Lakeside Louise Knibbs Margaret Peasgood
Reigate Sally Harrison Kate Pearce
Alvaston Kate Spencekovesey

Carlyle Sarah Curtis Laura Besenzi
Hackwood | Stella Binoy

Through the Children and Social Work Act 2017, designated teachers have resppiaibilit
promoting the educational achievement of children who have left care through adoption,
special guardianship or child arrangement orders or who were adopted from state care
outside England and Wales.

Virtual School Heads

Virtual school heads managupil premium plus for Looked after children. The designated
teacher should work with the virtual school head and discuss how funding can be best used
to support the progress of the looked after child in the school and meet the needs identified
inthech | d’ s personal education pl an.

The designated teacher should also work with the virtual head to promote the educational
achievement of previously looked after children.

11. Sharing concerns

Information sharing is vital in identifying and tackling all foohabuse.

Whilst, among other obligations, the GDPR 2018 places duties on organisations and
individuals to process personal information fairly and lawfully and to keep the information
they hold safe and secure, thisnist a barrier to sharing informatiowhere the failure to do
so would result in a child being placed at risk of harm. Fears about sharing information
cannot be allowed to stand in the way of the need to promote the welfare and protect the
safety of children.Sharing of information must belfow seven principles. More

information can be found in the Information Sharing: Advice for practitioners providing
safeguarding services to children, young people, parents and carers (Jul 18). A useful
flowchart is inappendix 8
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If a child makes a disclosure or staff have concerns:

If a child makes aisclosure

React calmly

Reassure the child that they were right to tell and that they are not to blame

Takewhat the child says seriously

Keep questions to an absolute minimum to ensure a clear anataiec

understanding ofvhat has beensaid.dn’ t ask about explicit det

1 Reassure but do not promise confidentiality, which might not be feasible inghe |
of subsequent developments

1 Inform the child/young person what you will do next

Make a full ad written record of what has been said/heard as soon as possible

Do notdelay in passing on the information to the designatafeguarding lead a

verbal report may be immediate, followed up by a full written record

= =4 -4 =9
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The written report will include thefollowing:

T The child’'s name, age and date of birth
1 Whether or not the person making the report is expressing their oamcerns or
those ofsomeone else
1  The nature of the allegation, including dates, times and special factors and other
relevant informaton

1 Make a clear distinction betweenhat is fact, opinion or hearsay

1 A description of any visible bgiihg or other injuries

1 Also any indirect signsuch as any behaviouralchanges d t he chil d’ s gene
demeanour

1 Details of witnesses to the incidents

f The child’s account, ihdppened can be gi ven, of

1  The name (not initials) of the member of staff and the dael time

Any disclogre or concerns including concerns raised by other children or a third party
shoul d be r ep o rdesguated safaguardng lead. dhe safehuarding lead will
usually decide whethertomakeaeef r al t o chil dren’s soci al car e

Our aim is to create an open culture whestaff andparentsfeel confident to raise concerns
or to challenge senior leaderstlifey feel their concerns haweot been robustly followed up.

In exceptional circumstances, such as in emergency or a genuine concern that appropriate
action has not been taken, staff membensparentsc an speak directly to chi
care.

SocialCare/ Local Authoritycontact numbers

T OldhamChi | dr en’ s A Shildren sinter 16) 0161 &74 B864
OldhamChildren with disabilities 016270 3730 (Business Support)
OldhamaAll other contact outside of works hours 0161 770 6936
OldhamMulti agency &feguarding hub (MASH)770 7777
OldhamPrevent Officer (Dave Bult)770 4196

=a =4 —a 4
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1 Derby First contact team01332 641172 or fax:01332 643299

7 Derby out of hours Carelin€1332 786968
Police contact numbers

{1 OldhamChild Protection 0161 856 8962
Oldham Partnership Team for Child Exploitation 0161 856 8962
OldhamDomestic Violence Unit 0161 856 8961
Uniformedpolice (24 hours) 101
Derby Child Protection support (not urgent case®45 123 33 33
Derby Domestic and sexual violence advocate te@@812300927

= =4 =4 -8 -4

Useful advice about making a referral can be foundldghamor Derby s hi | dr en’ s
safeguarding boardebsite.

Early help

The Early help process is in place to support familiésdesignedo helpfamiliesto
developselthelpandselfmanagementskillsin orderto better meettheir longterm needs
andto reducetheir relianceon publicservices.

TheEarlyhelp procesds a simplerand more intuitive way for families,adults childrenand
youngpeopleto assessheir own needs.It alsoenabksprofessionaldo work out waysto
supportthem.

All staff should be aware of their local early help process and understand their role in it.

Any child may benefit from Early Help, but all school and college staff should be particularly
alert to the pdential need for early help for a child who:

91 Is disabled and has specific additional needs

9 Has Special educational needs (whether or not they have a statutory education,
health and care plan)

Is a young carer

Is showing signs of being drawn in to asdidal or criminal behaviour, including
gang involvement and association with organised crime groups

Is frequently missing / goes missing from care or from home

Is misusing drugs or alcohol themselves

Is at risk of modern slavery, trafficking or exploitation

Is in a family circumstance presenting challenges to the child, such as substance
abuse, adult mental health problems or domestic abuse

Has returned from home to their family from care

Is showing early signs of abuse and / or neglect

Is at risk of being dicalised or exploited

Is a privately fostered child

= =
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Please see Appenddf or t he i ndividual acadelWsyallysheEar | vy

DSL takes the lead on Early Help referrals but all staff should know the referral process. Any
member of stéf may be required to be part of the intexgency assessment and support.

Referral to Early help can be completed onhii@dham

https://adt.oldham.gov.uk/mashreferrals/WRO0OMASH.aspx

For Derby, the Derby LSCB provide links to make the re{éresle referrals go the the VCM
—-vul nerable children’”s meeting)

http://www.derbyscb.orqg.uk/worriedabout-child/

It is importart to make sure parental consent is obtained prior to the refefoalEarly Help

If, after achild protection, child in need or early helgferral has been made, there are still
concerns that appropriate action has not been taken, further referrals ineishade.

Referrals to Child Social Care

Where a child is suffering, or is likely to suffer from harm, it is important that a referral to
children’s soci al care (and i f appropriate
followthe localautho i t vy ' s r e (se= appendixd fqr informagian)s

These will usually be undertaken by the DSL. However, if a member of staff feels a referral is
required but has not been madit,is their responsibility to make the referral and then
inform the DSL or senior leader.

Following a referral, the Local authority should make a decision within one working day of a
referral and should let the referrer know the outcome. This will include determining
whether:

9 The child requires immediate protection andyent action is required

1 Whether the child is in need and should be assessed under section 17

1 There is reasonable causedospect the child is suffig, or is likely to suffer from

significant harm and whether the child should be assessed under section 47

1 Any services required by the child and family

9 Further specialist assessments are required
The referrer should follow up if this information is not forthcoming using the relevant
Local escalation procedures (see appendix 5)

Whistleblowing

All staff shold feel able to raise concerns about poor or unsafe practice and potential
failures in the safeguardingf an academy or Trustind know these will be taken seriously by
the senior leadership team.
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The whistleblowing policy gives details about ways toeramncerns and who to raise the
concerns withThis is given out during induction and is available on the website and in each
academy

If staff do not feel able to raise concerns with their leadership team, they should speak to
the Head of Safeguarding tiie Trust, the Trust CEO or the Safeguarding Trustee. If the staff
member does not feel able to do this, an alternative is the NSPCC whistleblowing helpline.
This is available 8a®pm Mon—Fri 0800 028 0285 / emdielp@nspcc.org.ukA link can

be found in KCSIE part 1 (paragraph 53)

12. Record Keeping

Confidentiality, record keeping and file retention

Keeping children safe in educati(®919 makes clear that fears about sharing

information cannot be allowedto stand in the way of the need to promote the welfare and

protect the st edaNYyDFS clINBHSZHA2Y It OFYy KIF @GS |
needsand circumstanceseveryonewho comes into contact with them has a role to play in
identifyingcy/ OSNyYy az akKFNAYy3a AYyF2NXIGA2Y FYyR GF1Ay3 LN

Each academy will keep all child protection records secure and confidential, allowing
disclosure only to those who need the information in order to safeguard and promote the
welfare of children. Whensingan electronic safeguarding system (CPOMS or My Concern)
each academy will ensure access is at an appropriate level and that all staff understand the
importance of security and confidentiality.

Where the pupil remains with us until the end of thethooling, child protection files are
retained in line with national guidance:

I'f a referral has been made to chil dren
a s47 child protection plan or other muligency plan, the records wiletkept for 35 years
If no referral was made and/or there has been no matiency intervention, the record will
be kept until the end of the academic year of theif"2%irthday. This is securely transferred
to the new academy when the child leaves thb@a and an archive copy is kept on the
electronic file.

S S O

Where a pupil leaves us to attend another school (e.g. in year transfer or Yr6 transition) the

CP records will be passed to the Designated Safeguarding Lead of the new school without

delay. ldeallythis will be by face to face handowvarvia secure transfer (if another CPOMS

school) if this is not possible, we will notify the new DSL that a file exists and will send the

file by secure mail with confirmation of deliverin addition to the chilgrotection file, the

DSL will also consider if it would be appropriate to share any information with the new

school in advance of a child leaving if it would support the cHilte Child Protection file

wi || al ways be sent «hoplfleeately to the child’s

If a CP record is to be transferred to a new setting we do not retain a copy of the record

(except the chronology); the only exception would be where a CP file is being transferred by
mail in which case we will retain a photocopy until re¢dip the new setting is confirmed.
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The academy willcoper at e with police and children’s s
information is shared for the purposes of child protection investigations under section 47 of

the Children Act 1989 in acaance with the requirements alorking together to

safeguard childrefSep 2018 the Prevent Duty Guidance for England and Wales (2015) and
Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism

(2015).

Where allegations havbeen made against staff, tliexecutive Principal, Principal, Head of

Academy, DSL or Trust Head of Safeguamdithgonsult with the LADO and, where
appropriate, the police and children’s soci al
disclosed ando whom.

Records of an allegation against a member of staff will be retained until normal pension age
or for 10 years, whichever is the longer. The only exception to this is where the allegation
has been shown to be malicious, in which calbeecords of the allegation will be deleted.

13. Safer recruitment

It is vital that we at the Harmony Trust create a culture of safe recruitment and, as part of
that, adopt recruitment procedures that help deter, reject or identify people who might
abuse children.

When recruiting staff the Harmony Trust safer recruitment policy will be followed.
1 Statutory checks will be made on the background of anyone who works within the
trust
9 Atleast one person on each panel will have safer recruitment training

Please see t Trust safer recruitment policy for detail.

Single Central Record

All of our academies maintain a single central record ofgmpointment checks. This covers
the following people:
1 All staff, including teacher trainees on salaried routes and supplistaf work in
the schools.
1 All members and Trustees of the academy trust

We also include regular volunteers and leiegm contracted staff.
The information which must be on the Single Central record is:

Anidentity check

Barred list check

Enhanced DBSeck / certificate

Prohibition from teaching check (for all teachers, even if they are not currently
working in a teaching position)

Section 128 check for management positions

Overseas checks where relevant

= =4 -4 =4

= =4

36

0C



1 Check of professional qualifications where reqdir
T Check to establish the person’s right

The record must indicate whether the checks have been carried out or certificates obtained
and the date on which each check was completed.

For supply stafind students who are fekinded, we require written confirmation that the
employment business hasdertaken the relevant checks, the date the confirmation was
received and evidence of any DBS certificate for the member of staff.

Volunteers

Under no circumstances should a volunteer in respéethom no checks have been
obtained be left unsupervised or allowed to work in regulated activity.

Please see the volunteers policy for more details of checks which are underRéuexty are
volunteers in regulated activity. However, for regular vokers, an enhanced DBS is
completed. Where a DBS is not completed, a risk assessment will be in place for the
volunteer.

Contractors

Schools and colleges should ensure that any contractor, or any employee of the contractor,
who is to work at the schoolra@ollege, has been subject to the appropriate level of DBS
check. Contractors engaging in regulated activity will require an enhanced DBS certificate
(including barred list information). For all other contractors who are not engaging in
regulated activity but whose work provides them with an opportunity for regular contact
with children, an enhanced DBS check (not including barred list information) will be
required. In considering whether the contact is regular, it is irrelevant whether the
contractor woks on a single site or across a number of sites.

Under no circumstances should a contractor in respect of whom no checks have been
obtained be allowed to work unsupervised, or engage in regulated activity. Schools and
colleges are responsible for deternig the appropriate level of supervision depending on
the circumstances.

If a contractor working at a school or college is-sefployed, the school or college should
consider obtaining the DBS check, as-eeiployed people are not able to make an

appliation directly to the DBS on their own account.

Schools and colleges should always check the identity of contractors and their staff on arrival

at the school or college.

Visitors

Schools and colleges do not have the power to request DBS checks el Iisirchecks, or
ask to see DBS certificates, for visitors

37

t

0O WwO

(for



attending a sports day). It is expected that visitors should be escorted and supervised unless
they are in school for a specific purpose ardd produced a DBS as part of this.

14. Allegations of abuse made against teachers and other
staff.

If staff members or parents have concerns about another staff member then this should be
referred to the principalStaff should not take their own actioo tnvestigate concerns
reported to them as this could hinder any subsequent investigaiitwe. Principal shall

inform the Trust Head of Safeguarding ahd LADO in line with KCSIE 2019

If the principal, is the subject of an allegation, this should berrefl to theCEO whavill
immediately discuss the allegation with thiad of Safeguarding ahatcal authority
designatedfficer (LADQ

TheOldham LAD@® contactable on0161 770 8870
The Derby Local Authority Designated Officer (LADO) can be caohaei01332 642376.

The trust follows the guidance detailed in the
E d u c aSept 2009

This guidance should be used in respect of all cases in which it is alleged that a teacher or
member of staff (including voluntesy in a Trust academy has
1 behavedm a way that has harmed a child
1 possibly committed a criminal offence against or related to a child or
1 behaved towards a child or children in a way that indicates he onshgose a risk
of harm to children.

This par of the guidance relates to members of stéificluding volunteersyvho are

currently working in any academy regardless of whether the academy is where the alleged
abuse took place.

Allegations against a teacher who is no longaching willbe referredto the police.

Historical allegations afbuse willalso be referred to the police.

The procedures for dealing witlllegations wilbe applied with common sense and
judgement.For full detailsof th& r ust ' s prAomex2dur es see

If a staff membebelieves that allegations of professional abuse are not being handled
appropriately they should follow the Trust whistleblowing policy. In exceptional
circumstances, they may contact the NSPCC whistleblowing helpline on 0800 028 0285

There are procedureis place to make a referral to the Disclosure and Barring Service (DBS)

if a person in regulated activity has been dismissed or removed due to safeguarding
concerns, or would have been had they not resigned.
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Annex 13aff code of conduct

General priniples of staff conduct there is a full version which is given to all Trust staff
1. Staff should povide a good example and a positive role moagbtipils
2. Staff should behavim a mature, respectful,ade, fair and considered manner
3. Staff must mt discrminate favourably ounfavourably towards any pupil
4. Staff should not give or receiether than token) gifts
5. Staff must @sure that relationships with pupiknd their families alwaysemain on a
professional footing
6. Staff must not behaven a way thacould lead a reasonable observer to question
conduct, intentionor suitabiltytoca e f or ot her people’s childr
7.  Staff mustnot makearrangements to contact, communicate or meet with pupils
outside workincluding by mobile phone or other forms of ohern technology
Staff must notdevelop per s on al ’ with pupileand tleeifasnitids p s
Personal saal media accoustsuch as fadeook should not be used to communicate
with parents or pupils. Staff should act prudenilith regard to privacy géngsand
should not identify the Trust or academy in their personal profile
10. Personal mobile phones should not bgedin the classroom and mobile phones with
cameras should not be in areas where children are vulnerabay invasion of their
privacy
11. saf f shoul d be c¢ ontedodidentialityand hobdispussperdorsal right
matters in inappropriate ways or in public places
12. Staff should understand that unacceptable behaviour or activity, illegal or otherwise,
in their personal life may imp#&on their suitability to work with children, e.g.
becoming subject to child protection enquiries in relation to children in their own
care, viewing online images of children, etc.

© ®©

S e 6uidance for safer working practice for those working with children and young people
in education settings ( SR ¢ 0 n s o ) forimareninférmaboh &ou? dtde@able and
unacceptable professional conduct.

Please see the Trust full codéconduct for more information.
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Annex 2 Allegations of abuse made against teachers and other
staff (including volunteers)

The trust follows the guidance detailed in the Document’ ‘Keeping children safe in
Education’ Sept 2019. Please refer to this document in all allegations of abuse made
against teachers and other staff, including volunteers.

This guidance should be used in respect of all cases in which it is alleged that a teacher or
member of staff (including volunteers) in a $Stacademy has
1 behaved in a way that has harmed a child, or may have harmed a child
1 possibly committed a criminal offence against or related to a child; or
1 behaved towards a child or children in a way that indicates he onshgose a risk
of harm to dildren.

This part of the guidance relates to members of staff who are currently working in any
academy regardless of whether the academy is where the alleged abuse took place.

Allegations against a teacher who is no longer teaching should be refertbd police.
Historical allegations of abuse should also be referred to the police.

The trust recognises that they have a duty of care to their employees. They will provide the
employee witheffective support ané named contact if they are suspendédhe Trust
recognises that it is essential that any allegation of abuse made against a teacher or other
member of staff or volunter inschool is dealt with very quickly, in a fair and consistent way
that provides effective protection for the child and &iet same time supports the person

who is the subject of the allegation.

Where the principal is the subject of an allegation, @EQANntony Hughesshould
immediately discuss the allegation with thiead of Safeguarding and thexal authority
designateddfficer (LADQ

Initial considerations

The procedures for dealing with allegations need to be applied with common sense and

judgement. Many cases may well either not meet the criteria set out above, or may do so

without warranting consideration of eithex police investigation or enquiries by local
authority children’s social care services. I n
followed to resolve cases without delay.

Some rare allegations will be so serious they require immediate interventionbylcd r e n’ s
social care services and/or police. The designated officer(s) should be informed of all
all egations that come to a school or coll ege’s

they can consult police anctpriathi | dren’s soci al

The following procedures for dealing with allegations will be applied with common sense
and judgement.
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The following definitions should be used when determining the outcome of allegation

investigations:

1 Substantiated: there is sufficient @dence to prove the allegation;

1  Malicious: there is sufficient evidence to disprove the allegation and there has been a

deliberate act to deceive;

False: there is sufficient evidence to disprove the allegation;

Unsubstantiated: there is insufficienevidence to either prove or disprove the

allegation. The term, therefore, does not imply guilt or innocence

1  Unfounded: to reflect cases where there is no evidence or proper basis which supports
the allegation being made

1
1

The category of final outcome wélways be agreed between the case manager and the
LADO.
A “Case manager” will be appointed. This wil!/l
allegation against the Principal, the C&QOrust Head of Safeguarding
1 The Case Manager sets up an ihitisscussion with the designated officer (LADO).
The purpose of an initial discussion is for the designated officer(s) and the case
manager to consider the nature, content and context of the allegation and agree a
course of action. The designated officénsay ask the case manager to provide or
obtain relevant additional information, such as previous history, whether the child or
their family have made similar allegations
contact with children. There may be situat®when the case manager will want to
involve the police immediately, for example if the person is deemed to be an
immediate risk to children or there is evidence of a possible criminal offence. Where
there is no such evidence, the case manager should sidfie allegations with the
designated officer(s) in order to help determine whether police involvement is
necessary.
9  The initial sharing of information and evaluation may lead to a decision that no
further action is to be taken in regard to the individdacing the allegation or
concern; in which case this decision and a justification for it should be recorded by
both the case manager and the designated officer(s), and agreement reached on
what information should be put in writing to the individual conced and by whom.
The case manager should then consider with the designated officer (s) what action
should follow both in respect of the individual and those who made the initial
allegation.
1  The case manager should inform the accused person about theilegs soon as
possible after consulting the designated officer(s). It is extremely important that the
case manager informs individuals about concerns or allegations as soon as possible
and given an explanation of the likely course of action. Whereatesty discussion is
needed, or police or children’s soci al car e
manager should not do that until those agencies have been consulted, and have
agreed what information can be disclosed to the accu&sdployers must caider
carefully whether the circumstances of a case warrant a person to be suspended or
whether an alternative arrangement can be madédl.options to avoid suspension
should be considered prior to taking that stéfhe individual should be advised to
contact their trade union representative, if they havaea or a colleague for support.
1 Ifthere is cause to suspect a child is suffering or likely to suffer significant harm, a
strategy discussion should be convened in accordance with Working together to
safegguard childrenlf the allegation is about physical contact, the strategy discussion
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or initial evaluation with the police should take into account that teachers and other
school and collect staff are entitled to use reasonable force to control or restrain
children in certain circumstances, including dealing with disruptive behaviour.
T Where it is c¢clear that an investigation by
unnecessary, or the strategy discussion or initial evaluation decides that iaghe ¢
the designated office(s) should discuss the next steps with the case manager. In those
circumstances, the options open to the academy depend on the nature and
circumstances of the allegation and the evidence and information available. This will
rangef rom taking no further action to dismissezé
services in future. Suspension should not be the default position: an individual should
be suspended only if there is no reasonable alternative.
1 Insome cases, further enqigs will be needed to enable a decision about how to
proceed. If so, the designated officer(s) should discuss with the case manager how
and by whom the investigation will be undertaken. In straightforward cases, the
investigation should normally be undekian by a senior member staff.
1  However, in other circumstances, such as lack of appropriate resource within the
academy or the nature or complexity of the allegation will require an independent
investigator.

Supporting those involved

1 Employers have a dyiof care to their employees. They should act to manage and
minimise the stress inherent in the allegations process. Support for the individual is
vital to fulfilling this duty. Individuals should be informed of concerns or allegations
as soon as possibénd given an explanation of the likely course of action, unless
there is an objection by the children
should be advised to contact their trade union representative, if they have one, or a
colleague fosupport. They should also be given access to welfare counselling or
medical advice where this is provided by the employer.

1  The case manager should appoint a named representative to keep the person who is
the subject of the allegation informed of the progeeof the case and consider what
other support is appropriate for the individual. For staff in schools, support via the
local authority occupational health or employeeunselling scheme are available.

Particular care wilbe taken when employees are susped to ensure that they are
kept informed of both the progress of their case and current wadlated issues.

1 Social contact with colleagues and friends will not be prevented unless there is
evidence to suggest that such contact is likely to be prejaldicithe gathering and
presentation of evidence.

9  Parents or carers of a child or children involved should be told about the allegation as
soon as possible if they do not already know of it. However, where a strategy
discussion is required, or police orich dr en’ s soci al care service
the case manager should not do so until those agencies have been consulted and
have agreed what information can be disclosed to the parents or carers. Parents or
carers should also be kept informed abohétprogress of the case, and told the
outcome where there is not a criminal prosecution, including the outcome of any
disciplinary process. The deliberations of a disciplinary hearing, and the information
taken into account in reaching a decision, wdt normally be disclosed, but the
parents or carers of the child should be told the outcome in confidence.

9 Parents and carers should also be made aware of the requirement to maintain
confidentiality about any allegations made against teachers whilst in\atigs are
ongoing as set out in section 141F of the Education Act 200X @&#paragraph
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200). If parents or carers wish to apply to the court to have reporting restrictions
removed, they should be told to seek legal advice.

1 Incases where a child magve suffered significant harm, or there may be a criminal
prosecution, children’s social care service
consider what support the child or children involved may need.

Confidentiality

It is extremely important that Wwen an allegation is made, every effort is made to maintain
confidentiality and guard against unwanted publicity while an allegation is being investigated
or considered.

The Education Act 2002 introduced reporting restrictions preventing the publicatiany
material that may lead to the identification of a teacher who has been accused by, or on
behalf of, a pupil from the same school (where that identification would identify the teacher
as the subject of the allegationhe reporting restrictions appluntil the point that the
accused person is charged with an offence, or until the Secretary of State publishes
information about an investigation or decision in a disciplinary case arising from the
allegation. The reporting restrictions are disappliethé individual to whom the restrictions
apply effectively waives their right to anonymity by going public themselves or by giving
their written consent for another to do so or if a judge lifts restrictions in response to a
request to do so. The provisionemmenced on 1 October 201Zhere will be naeporting

to the pressby the Harmony Trust

The | egislation imposing restrictions makes cl
to the identification of the teacher who is the subject of the afiegn is prohibited.

“Publication” includes “any speech, writing, r
whatever form, which is addressed to the publi

means that a parent who, for example, published detaf the allegation on a social
networking site would be in breach of the reporting restrictions (if what was published could
lead to the identification of the teacher by members of the public).

In accordance with the Authorised Professional Practiddigloied by the College of Policing
in May 2017, the police will not normally provide any information to the press or media that
might identify an individual who is under investigation, unless and until the person is
charged with a criminal offence. (In extional cases where the police would like to depart
from that rule, for example an appeal to trace
court to request that reporting restrictions be lifted.)
The case manager should take advice from the LADIOjpoe and chi |l dr en’
agree the following:
1 Who needs to know and, importantly, exactly what information can be shared
1 How to manage speculation, leaks and gossip
1 What, if any information can be given to the wider community
1 How to manage predsterest if and when it should arise.
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Managing the situation and exit arrangements

1

If a person resigns or ceases to provide their services, this should not prevent an
allegation from being followed upA referral to the DBS must be made if the

criteria are met. In these circumstances it would not be appropriate to come to a
settlement or compromise agreement which prevents the school from making a DBS
referral. This would result in a criminal offence being committed as the school would
not be complyig with its legal duty to make the referral.

It is important that every effort is made to reach a conclusion in all cases of
allegations bearing on the safety or welfare of children, including any in which the
person concerned refuses to cooperate with h@cess. Wherever possible, the
accused should be given a full opportunity to answer the allegation and make
representations about it. But the process of recording the allegation and any
supporting evidence, and reaching a judgement about whether it can be
substantiated on the basis of all the information available, should continue even if
that cannot be done or the accused does not cooperate. It may be difficult to reach a
conclusion in those circumstances, and it may not be possible to apply any
discipimry sanctions i f a person’
complete, but it is important to reach and record a conclusion wherever possible.
Settlement agreements, by which a person agrees to resign if the employer agrees
not to pursue disiplinary action, and both parties agree a form of words to be used

in any future reference, should not be used in case of refusal-aperate or
resignation before the person’s notice
prevent a thorough policevestigation where appropriate.

Record Keeping

Details of allegations that are found to have been malicious should be removed from
personnel records.
However for all other allegations, a clear and comprehensive summary of the
allegation, details of howhe allegation was followed up and resolved, and a note of
any action taken and decisions reached, will be kept on the confidential personnel
file of the accused, and a copy provided to the person concerned.
The purpose of the record is to enable acdarmformation to be given in response to
any future request for a reference, where appropriate. It will provide clarification in
cases where future DBS checks reveal information from the police about an allegation
that did not result in a criminal convion and it will help to prevent unnecessary re
investigation if, an allegation fsurfaces after a period of time.
The record will be retained at least until the accused has reached normal pension age
or for a period of 10 years from the date of the ali¢ign if that is longer.
Cases in which an allegation was proven to be false, unsubstantiated or malicious will
not be included in employer references. A history of repeated concerns or allegations
which have all been found to be false, unsubstantiatedhaticious will also not be
included in any reference

Timescales

T

It is in everyone's interest to resol ve
fair and thorough investigation. All should be investigated as a prianitiywithout
delay. Target tinescales are:
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A 80% of cases should be resolved within one month

A 90% within 3 months

A All but the most exceptional cases should be completed within 12
months.

1 For cases where it is clear the allegation is unsubstantiated or malicious, they should
be resolvedn one week.

1 Where the initial consideration decides that the allegation does not involve a
possible criminal offence, it will be for the Trust to decide how to proceed. If there
are safeguardingoncerns, the LADO should be informed. If no formal diseiglin
action in required, appropriate action should be instituted within three working
days. If a disciplinary hearing is required, it should be held within 15 working days.

Oversight and monitoring

1 The LADO has overall responsibility for oversight ofgutoces for dealing with
allegations, for resolving inteagency issues and for liaison with thecal
safeguarding partnershiprhe LADO will provide advice and guidance to the case
manager, in addition to liaising with police and other agencies. The Add@ors
to ensure cases are dealt with as quickly as possible consistent with a thorough and
fair processReviews should be conducted at fortnightly or monthly intervals,
depending on the complexity of the case.

1 Police will also identify officers respobk for liaising with the designated officer,
taking part in strategy discussion, reviewing the progress of police investigation,
sharing information on completion of the investigation and any prosecution.

9 If the strategy discussion or initial assessmaetides that a police investigation is
required, the police should also set a target date for reviewing the progress of the
investigation and consulting the Crown Prosecution Service (CPS) about whether to:
charge the individual; continue to investigate;a@ose the investigation. Wherever
possible, that review should take place no later than four weeks after the initial
evaluation. Dates for subsequent reviews, ideally at fortnightly intervals, should be
set at the meeting if the investigation continues.

Suspension

9 The possible risk of harm to children posed by an accused person should be
evaluated and manageit respect of the child(ren) involved in the allegatiohs
some rare cases this will require the case manager to consider suspending the
accuseduntil the case is resolved. Suspension should not be an automatic response
when an allegation is reportedll options to avoid suspension should be considered
prior to taking that step. If concerns arise about the welfare of other children in the
communt y or the teacher’s family, thesdrehosl
social care or the police as requird®lut sispension is unlikely to be justified on the
basis ofsuch concerns alone

9 Suspension should be considered only in a case where themise to suspect a
child or other children at the school or college is/are at risk of harm or the case is so
serious that it might be grounds for dismissal. However, a person should not be
suspended automatically: the case manager must consider carafaliher the
circumstances warrant suspension from contact with children at the school or
college or until the allegation is resolved, and may wish to seek advice from their
personnel adviser and the designated officer(s). In cases where the school is made
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aware that the Secretary of State has made an interim prohibition order in respect
of an individual who works at the school or sixth form college, immediate action
should be taken to ensure the individual does not carry out work in contravention of
the order, i.e. pending the findings of the TRReacher regulation agency)
investigation, the individual must not carry out teaching work.
The case manager should also consider whether the result that would be achieved
by immediate suspension could be obtainggalternative arrangements. In many
cases an investigation can be resolved quickly and without the need for suspension.
I f the designated officer(s), police and <ch
objections to the member of staff continuing to workirthg the investigation, the
case manager should be as inventive as possible to avoid suspension. Based on
assessment of risk, the following alternatives should be considered by the case
manager before suspending a member of staff:
A redeployment within theschool or college so that the individual
does not have direct contact with the child or children concerned;
A providing an assistant to be present when the individual has contact
with children;
A redeploying to alternative work in the school or college so the
individual does not have unsupervised access to children;
A moving the child or children to classes where they will not come into
contact with the member of staff, making it clear that this is not a
punishment and parents have been consulted; or
A temporarilyredeploying the member of staff to another role in a
different location, for example to an alternative school or college or
work for the local authority or academy trust.
These alternatives allow time for an informed decision regarding the suspension and
possibly reduce the initial impact of the allegation. This will, however, depend upon
the nature of the allegation. The case manager should consider the potential
permanent professional reputational damage to employees that can result from
suspension wheran allegation is later found to be unsubstantiated or maliciously
intended.
If immediate suspension is considered necessary, the rationale and justification for
such a course of action should be agreed and recorded by both the case manager
and the designadd officer(s). This should also include what alternatives to
suspensiorhave been considered and why they were rejected.
Where it has been deemed appropriate to suspend the person, written confirmation
should be dispatched within one working day, givinghash detail as appropriate
for the reasons for the suspension. It is not acceptable for an employer to leave a
person who has been suspended without any support. The person should be
informed at the point of their suspension who their named contact isiwithe
organisation and provided with their contact details.
Children’'s soci al care services or the poli
suspend a member of staff or a volunteer, although they should give appropriate
weight to their advice. The powén suspend is vested in the proprietor of the
school, or governing bodies of the school or college who are the employers of staff
at the school or college. However, where a strategy discussion or initial evaluation

concludes that there should be enquirlesy t he chi l dren’ s soci al c
an investigation by the police, the designated officer(s) should canvass police and
children’s soci al care services for views a

needs to be suspended from contact withildren in order to inform the school or
college consideration of suspension. Police involvement does not make it mandatory
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to suspend a member of staff; this decision should be taken on alpasase basis
having undertaken a risk assessment.

Information sharing

1 This will be led by the LADO, police or social care as relevant. Trust staff should not
share information unless directed by these people.

1 In a strategy discussion or the initial evaluation of the case, the agencies involved
should share all tevant information they have about the person who is the subject
of the allegation, and about the alleged victim.

1 Where the police are involved, wherever possible the employer should ask the
police to obtain consent from the individuals involved to shédweiit statements and
evidence for use in the employer disciplinary process. This should be done as their
investigation proceeds and will enable the police to share relevant information
without delay at the conclusion of their investigation or any court case

T Children’s soci al care services should adop
enquiries to determine whether the child or children named in the allegation are in
need of protection or services, so that any information obtained in the course of
those enquiies which is relevant to a disciplinary case can be passed to the
employer without delay.

Specific actions following a criminal investigation or
prosecution

The police should inform the employer and designated officer(s) immediatedéyn a

criminal invesigation and any subsequent trial is complete, or if it is decided to close an

investigation without charge, or not to continue to prosecute the case after the person has

been charged. In those circumstances, the designated officer(s) should discussewitis¢h

manager whether any further action, including disciplinary action, is appropriate and, if so,

how to proceed. The information provided by th
services should inform that decision. The options will depend onitisarastances of the

case and the consideration will need to take into account the result of the police

investigation or the trial, as well as the different standard of proof required in disciplinary

and criminal proceedings.

Conclusion of the case

9 If anallegation is substantiated and the person is dismissed or resigns, the
designated officer should discuss whether referral to DBS is necessary for
consideration of whether to include the staff member on the barred listhe case
of a member of teachingtaff at a school, whether to refer the matter to the TRA to
consider prohibiting the individual from teaching

1 Where itis decided on the conclusion of a case that a person who has been
suspended can return to work, the case manager should consider bettd
facilitate that. Most people will benefit from some help and support to return to
work after a stressful experience. Dependin
phased return and/or the provision of a mentor to provide assistance and support in
the short term may be appropriate. The case manager should also consider how the
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person’s contact with the child or
managed if they are still a pupil at the school or college.

There is a legal requirement for employers to make a referral to DBS where they think that

an individual has engaged in conduct that harmed (or is likely to harm) a child; if a person
poses a risk of harm.

DBSvarring helpline
Telephone: 01325 953795

Employers mustefer someone tdBSJf they:

1 Dismissedhem or stopped using their servicégcause they harmed someone

1 Dismissedthem or removed them from working iregulated activitybecause they
might have harmed someone

1 were planning tadismisshem for either of these reasons, but they resigned first

This is a legal duty and failure to refer when the criteria are met is a criminal offence.

Following the case where an allegatiorsigbstantiated, it is importanto determine
whether any improvements can be made to policies and practice.

In respect of malicious or unsubstantiated allegations

c hi

If an allegation is detenined to be unsubstantiated or malicious, the designated officer(s)

should refer the matter to the children
concerned is in need of services, or may have been abused by someone else. If an allegation

is shown to be deliberately invented or malicious, the principal should consider whether any
disciplinaryor criminalaction is appropriate against the pupil who made it; or whether the

police should be asked to consider if action might be appropriate agtia person
responsible, even if he or she were not a pupil.

Learning lessons

9 Atthe conclusion of a case in which an allegation is substantiated, the designated
officer(s) should review the circumstances of the case with the case manager to

determinewhether there are any improvements to be made to the school
procedures or practice to help prevent similar events in the future. This should

include issues arising from the decision to suspend the member of staff, the duration
of the suspension and whether not suspension was justified. Lessons should also
be learnt from the use of suspension when the individual is subsequently reinstated.

The designated officer(s) and case manager should consider how future
investigations of a similar nature could berad out without suspending the
individual.
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https://www.gov.uk/government/publications/dbs-referrals-form-and-guidance
https://www.gov.uk/government/publications/dbs-regulated-activity

Annex 3 Child on child sexual violence and sexual harassment

Guidance on Responding to reports of sexual violence and
sexual harassment

Reports of sexual violence and sexual harassment are likely tonbyelex and require

difficult professional decisions to be made, often quickly and under pressurgldreing,
effective training and effective policies will provide schools and colleges with the foundation
for a calm, considered and appropriate respot@s@ny reports.

This guidance provides general practice and principiesannot provide detailed guidance

on what to do in every particular case. Ultimately, any decisions are for the academy to

make on a casby-case basis with the DSL taking a legdiole, supported by other agencies

such as children’s soci al care and the police

Immediate response

T
T

T

Reassure the victim, take them seriously, tell them they will be kept safe, be respectful and supportive
Follow general procedures — listen, do not promise confidentiality, report to DSL without delay,
explain to victim what the likely next steps will be

Listen carefully, be non-judgmental, don’t ask leading questions, open questions only, let the child
talk

Record thoroughly, only make notes during the disclosure if it will not interfere with the disclosure,
only record the facts

If the disclosure has an online element, do not view or forward illegal images of the child.

Risk Assessment

= =4 4 =

Consider the victim, especially their protection and support

Consider The alleged perpetrator

All the other children (and if appropriate adults) at the school

Record the risk assessment and keep under review — need to ensure adequate measures to keep
children safe

DSL - engage with Social care and specialist services as required. — where there has been an allegation
of sexual violence, social workers will make a risk assessment which should be used

Action following a report of sexual violence and / or sexual harassment

1
1

= =4 4 -4 -4

Consider the wishes of the victim

Consider the nature of the alleged incidents — whether a crime may have been committed,
consideration of harmful sexual behaviour

The ages and developmental stages of the children involved

Any power imbalance between the children

Is the incident a one-off or sustained pattern of abuse?

Are there ongoing risks to the victim, other children, adult students or staff

Other related issues and wider context

ACT IN BEST INTERESTS OF THE CHILD




Children sharing a classroom — to consider:

1 Any report of sexual violence is likely to be traumatic for the victim.

1 Reports of rape and assault by penetration are likely to be especially difficultreg@rd to the victim
and close proximity with the alleged perpetrator is likely to be especially distressing. Whilst the
school or college establishes the facts of
social care and the police, tleleged perpetrator should be removed from any classes they sharg
with the victim. The school or college should also consider how best to keep the victim and alleg
perpetrator a reasonable distance apart on school or college premises and on transpod foom
the school or college, where appropriate. These actions are in the best interests of both childrer
should not be perceived to be a judgment on the guilt of the alleged perpetrator.

1 For other reports of sexual violence and sexual harassmieatptoximity of the victim and alleged
perpetrator and considerations regarding shared classes, sharing smhoallege premises and
school or college transport, should be considered immediately.

1 Inall cases, the initial reposhould be carefully evadted. The wishes of the victim, the nature of th
allegations and the protection of all children in the school or college will be especially important
when considering any immediate actions.

Options to manage the report
This must be considered on a case by case basis.
1 There needs to be careful consideration of when to inform the alleged perpetrator (if referral to
CSC, Police then after the referral on the advice of the lead of the agency)

1. Manage internally
i. In some cases internal handling might be sufficient, using behaviour and bullying
policies and providing pastoral support

2. Early Help
i. Inline with 1, may decide no statutory intervention required but would benefit

from early help (e.g. to address non-violent harmful sexual behaviour and may
prevent escalation)

3. Referrals to Children’s social care
i. Where a child has been harmed, or is in immediate danger, schools should make a

referral to social care.

ii. Parents will usually be informed (unless this will put the child at additional risk) —
CSC will support with this decision

iii. The DSL will work alongside the lead social worker

iv. The school should not wait for the outcome before protecting the victim or other
children - the risk assessment should be immediate

4. Reporting to the police
i. This will usually be in parallel with a referral to Children’s social care

ii. Follow local processes for referrals

iii. If report of rape, assault by penetration or sexual assault made, should pass to
the police (even if under age of criminal responsibility)

iv. Parents will usually be informed (unless this will put the child at additional risk) -
police and CSC will support with this decision

v. Police will guide as to information to give to perpetrator and family. Also need to
consider anonymity of victim

vi. Police will decide whether to proceed or if internal processes correct mechanism
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Considering bail conditions

)l
)l

1
1

The use of police bail has been dramatically reduced — only in exceptional circumstances

Early engagement and joined up working between the school, CSC and police to support the
victim, perpetrator and anyone else involved. Advice should be sought from the police

The term “Released under investigation” replaces those previously on bail

If bail used, school should work with the police and CSC to ensure the victim can continue their
normal routine (including receiving a suitable education) bearing in mind the need to assess
potential risk to others

Managing delays in the criminal process

l

T

Schools should not wait for the outcome before protecting the victim, perpetrator and other
children. Risk assessment should be undertaken

The DSL should work with the police to ensure any actions taken do not jeopardise the police
investigation

The end of the criminal process

T

T
T
T

If conviction, school should update risk assessment, ensure protections in place and consider
any suitable action in light of behaviour policy.

If perpetrator remains in school, clear expectations regarding behaviour and any restrictions
School must ensure victim and perpetrator remain protected from bullying (including online)
If no further action or not guilty, school should continue to support the victim and alleged
perpetrator for as long as necessary.

Ongoing response

Safeguarding and supporting the victim

T

il
T

= =

Consider the age and developmental stage of the victim, the nature of the allegations and the
potential risk of further abuse

A power imbalance is likely to have been created between the victim and alleged perpetrator
The needs and wishes of the victim should be paramount. Where possible, the victim, if they
wish should be able to continue in their normal routine.

Consider the proportionality of the response. Support should be tailored on a case-by-case
basis.

Example support services include: Children and Young people’s independent sexual violence
advisors (ChISVAs), CAMHS, Rape crisis centres, Internet watch foundation

It is important that dialogue remains open for whenever the victim wishes to talk

There may be examples of challenging or withdrawn behaviour - there should be sensitive
management of this

Whilst they should be given all the necessary support to remain in their school, if the trauma
results in the victim being unable to do this, alternate provision should be considered to enable
them to receive suitable education. This should only be at the request of the victim.

Safeguarding and supporting the alleged perpetrator

T

1
1

There is a need to provide the alleged perpetrator with an education, safeguarding support as
appropriate and implement any disciplinary sanctions

Consider the age, developmental stage and nature of the allegations.

Consider the proportionality of the response. Harmful sexual behaviours in young children may
be a symptom of abuse or exposure to abusive practices. Advice should be taken from CSC and
the police

If the perpetrator moves to another school, ongoing support needs and risks must be shared
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VILLAGE ACADEMY SAFEGUARBMEEIFIC APPENDICES

Appendix 171 Village Academy Safeguarding personnel

Name of DSL Debbie Beeston
Name of Deputy DSL(s) Nick Jeffries
Dawn Archer
Faith Scott
Hayley Alsbury
Name of designated teacher for LAC Debbie Beeston
Name of deputy designated teacher Nick Jeffries
Name of Trust Head of Safeguarding Wendy May

Recording system for Child Protection CPOMS
DSL availability:

Term-time - Debbie Beeston or a Deputy DSL will be on site during
term time. On rare occasions when this is not the case, Debbie has her
telephone and is contactable. In emergencies, Wendy May (Trust Head
of Safeguarding is available by phone, Alison Woodhouse (Derby
Compliance Manager) is available by phone and the Alvaston Junior
DSLs are on hand to provide support.

Holidays — School is not open to pupils during the holidays. Email
contact can be made with Debbie Beeston. Any emergencies will be
followed up by Debbie Beeston or Hayley Alsbury.

Specific appendices for Village Primary Academy

1. Process following disclosure or suspicion of abuse or neglect

2. Flowchart following a referral to Children’s social care — taken
from KCSIE 2019

3. Designated Safeguarding Lead — Flowchart for what to do if a
child protection concern received
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Details of how to refer to Children’s Social Care and Early Help

Resolving Professional Disagreements and Escalating Complaints
in Child Protection referrals.

Online safety

Details for how to report a Child Missing in Education at Village
Information sharing — guidance

Record Keeping
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Appendix 2: Process following disclosure or suspicion of
abuse or neglect

Action to be taken by any staff on receiving an allegation/disclosure of abuse.

Good practice means that the person to whom the child chooseléstdose, should listen
and record as below, and not expect the child to repeat the information to a series of
people.

A member of staff receives an allegation of abuse (sexual, physica
assault on pupil)

This cou be:

From parent/other adult eg letter, meeting or telephone call

From a child who discloses information about themselves or another ch

Member of staff should respond accordingly

|

Do not promise confidentiality

Listen reassure and remain calm

Avoid keading questions

Take the information seriously

If child is at risk of harm, find the DSL and report verbally

Factually record the allegation including specific details of time, place, others
presentetc (do not let this stop an immediate referral to tBeSL)-this goes onto
CPOMS

The designated lead considers in the light of the type of the abuse
alleged, any previous concermgntextual informatiorand evidence to
support the allegationA referral to Early help / social care / the police
made if equired.

Parents are informed as soon as it is
appropriate to do so (always on a casg
case basis).

The DSL follows up the referral. If the
member of staff is unhappy that a referral
has not been made, they are responsible fo

making their own refeal.

If staff remain concerned about the decision / actions following the
decision, they must press forsnsideration. In extreme
circumstances, staff must make a referral themselves. b4
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FI owchart following a refeftakeh t o Chi

from KCSIE 2019

This is taken from Keeping @hen Safe in EducationSep 19

Actions where there are concerns about a child

Staff have concarmns about child
and take immediate action. Sialf
follow their child protection policy
and speak to designated
safeguarding lead (1)

| Schookcolage acthon |

I Osher agency action |

W w
Referral not Designated
required, Referral [3) safequarding kead or

schaalicollege made if Staff makes referral
takes relevant CORCEFAS 13) to children's
action, possibly pacalate social care (and call
incluging early police it

halp (2] and appropriate)

mionitors locally

!

| Within 1 working day, social worker makes decision about the type of response that ks required k

Child in need Section 47 [4) Saction 17 (4] Mo formal
of immediate engquirnes Enquires Assessment
protection: appropriale: appropriae: requined:
refermer referrer referrer refermer
informed informed informed informed
Appropriate |demtify child Idbentify child in Schoolicollege
emergency at risk of need (4] and considers early
action laken significant identify help
by social harem (4): appropriate assessment [2)
worker, police possible child support accessing
or NSPCC (5) protection universal
plan services and
other support
At all stages, staff should keep the child's circumstances under review and re-refer if
appropriate, to ensure the child's circumstances improve - the child's best interests must always

com first

e S o oot S S

(1) In cases which alss invedve an abegation of abuse against a stafl member, see Part Four af this
Gildares,

(2) Early help means providing suppon a5 soon as a prablam emengea at any point in a child's life.
Whare 3 child would benelit from coandinaked aarly balp, an early help inter-agency assessmeant shauld

be aranged, Chapler one of Werking together by safequard chibdren provides detalled guidance on fhe
garly help process.

(3) Refarrals should follow the local swthority's referral process, Chaptar one of Werking together to

fi r i n
(4) Undar the Childran Act 1880, local awthorilies are requirgd 10 provide services lor chidien in naed Tor
the purposes of sateguardng and promoting ther wefare. This can include section 17 assessments of
children in need and section 47 assessments of children at risk of signficant harm. Full details are in
Chapter One of Waorking together 1o safequard children
(5] This could include applying Tor an Emargency Prataction Ordar (EPCH.
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Appendix 3 - Designated Safeguarding Lead i Flowchart for what to do if a child protection concern
received

Chilld Protectlon Concern Recelved
Does the pupil have social
m waorker involvement?

stersy
e

ool =rd
who may

‘with pupd, Heafh
\ rarss

o

Add nofe o chronology
Refermal resuls In Reafermal retumed fromn Scocial
Cmme Corference Weork — Mo Surther scton
e
peofesonaty Famdback to sta® and put suceort
n for
. PeEes e

Approprieis zopport put n plescs Tor
pupd and tumily Enmure support ks in place for pupll
and Ty

1o monhor
Comiinues in rontor
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Appendix4-Det ail s of how to refer to Chi
and Early Help - Derby

Early Help
1 Use the online Early help referrahttp://www.derbyscb.org.uk/worriedabout
child/
T The EHA information is in the ‘I nformat.|

Referral to Children’s Social Care

1 Useful advice about making a referral can be found via Derby Children Safeguarding
Board website.- https://www.derbyscb.org.uk/

First Contact Team (Social Care) 01332 641172
Derby Careline (Out of office hours) 01332 786968
Child Protection Manager CSE 01332 717818
Emergency 999
Derbyshire Police Non-emergency 101
Child Exploitation Investigation Unit (Police) 01773 572713
Police Central Referral Unit 01773 573606
Gangs Team 01773 256918
Sexual Assault Referral @ntre 01733 573840/1
Safe and Sound Derby CSE 01332 362120
Family Justice Centre 01332 256897
Victim Support 01332 349 956

National Sources of Support

NSPCC Child Protection Helpline 0808 800 5000
Childline 0800 1111
Missing People Helpline 0808 800 7070
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Rape and Abuse Line 0808 800 0123 (answered by women every evening)
NHS Direct Health Advice 0845 46 47

Police AntiTerrorist Hot Line number: 0800 789 321, or
Derbyshire police 101 (or for emergencies: call 999);
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Appendix 5 - Resolving Professional Disagreements and
Escalating Complaints in Child Protection referrals.

The Harmony Trust
Safeguarding guidance

Following a number of serious case reviews, a repeated concern arises around the lack of
follow-up and challenge for CSC decisions which were not agreed with by schools. At the
Harmony Trust, we take our duty to safeguard children seriously and understand that we

have aduty to ensure children are kept safe from harm. If we are not happy with a

decision, wemust challenge it-and keep challenging if we feel the child remains at

significant risk.

This flowchart is written in conjunction wi
complaints policy. Please read the policy in line with the flow chart.

Darbyshire . integrating Children and
gafeguardlng Children Young Peapie's Services
——

Derby Faleguarding
Children Board

DERBY AND DERBYSHIRE SAFEGUARDING CHILDREN BOARDS
ESCALATION POLICY AND PROCESS

Principle of resolving difference of professional opinion

It is every professional’s responsibility to ‘problem solve’. Communication is extremely
important and is the key to resolving professional misunderstandings or disagreements.
The aim must be to resolve a difference of opinion at the earliest possible stage, as swiftly
as possible, always keeping in mind that the child or young person's safety and welfare is
paramount.

[ Fears that difference of opinion may be getting in the way of keeping a child safe ]

Stage Relevant professionals meet with aim of reaching a shared
1 understanding and agree necessary action

Stage Discussion with line manager and / or named / designated lead
2 for child protection for advice on how to proceed
P
Manager / named / designated lead to ensure all steps have been
Stage followed to resolve the concern & liaise/meet
3 with their equivalent colleagues
A; Where understanding and
4a
liaise, and if required meet

interpretation of risk is a relevant
to resolve

3
]
@
@
c
@
E
E
A child protection conference may be
convened
- /
Stage Issues raised with LSCB chair via the agency
5 Board representative

If unresolved
escalate to an appropriate
level of management to

factor & significant concerns remain.
Manager or named / designated lead for
child protection to discuss concerns with a
local Child Protection Manager

Concerns / issues resolved, necessary action agreed

K
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Appendix 6 - Ensuring online safety at Village Academy
Name of ICT lead: Mulisa Choeni
Name of Senior Network Mager: David Taylor

Web Filtering system in place: Virtue technologies, using Sophos
(web filter, anttvirus and firewall)

Devices available which have online access PCs
Laptops
Ipads

Security of devices Servers in locked room
Mobile devces in lockable cabinet

Do your pupils have ingddual logins? KS2 pupils yes
If yes, are thes password protected? Yes
If no,is there a class login? For FS & KS1 classeges

Do all children know the procedure to follow if yneome across content
which is inappropriate?vYes / No

INAPPROPRIATE
CONTENT DETECTED

L

CLOSE THE DEVICE / SHUT THE
SCREEN IMMEDIATELY

|

REPORT THE INCIDENT TO THE
TEACHER

]

TEACHER SENDS REPORT TO IT TEAM
& SLT AND WEB FILTER UPDATED

3

PARENTS CONTACTED IF DEEMED
APPROPRIATE BY SLT
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Appendix 7 - Children Missing in Education

Attendance officer Jacqui Stewart
DSL Debbie Beeston

LA CME contact E-mail- cme@derby.gov.uk Telephone: 01332 641448 Education
Welfare Service, Locality 3/4 Ashtree House, The Council House,
Corporation Street, Derby, DE1 2FS

Our procedures for identifying a child missing in educationliaked to our general
attendance procedures:

These are:

Day 1 of absence 15t day contact phonecall (if concerns and no contact then a
home visit on day 1)

Day 3 of absenceHome visit if no contact made.

— N\

If house is empty or concerns about If there has been no contact after 10
child missing, refer to the CME days, a referral to the Local authority
department at the LA immediately will be made in all cases

During the time of absenceglBool makes repeated attempts to contact the family
by letter and telephone. This is recorded.

If children have been placed on roll but does not arrive, we refer to the CME
department

A CME referral can be made at any point a concern is raised. It does not have to
wait 10 days.

All referrals go teme@derby.gov.ulor telephone 01332 641448

Children are not removed from the attendance register until confirmed by the Local
Authority.

1 We are conscious that somedividuals are particularly vulnerable and all

absence is followed up immediately for those groups (and reported to
children’”s social care where appropriat
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Appendix 8 - Information Sharing at Village Academy

Information at VillageAcademy is haridd very carefully. We take our

responsibilities to safeguard personal data seriously and our procedures are in line
with GDPR regulations 2018. However, we will share information where necessary in
order to ensure children are safeguarded. We follo@ ttocumentinformation

Sharing: Advice for Practitioners 2018. The flowchart below gives details of how a decision
to share information is made. Decisions are recorded on CPOMS:

Flowchart of when and how to share information

¥ou are asked to shers information

litFene a cher e lBgitirate gurpase Tier sharieg. _;Iili

inTer ra ko ¥

[ ] |
—{= e S -

!

—! iz H Dizéek Tha infermat o esdble an individaal 15 Ba idértiligd?

[ ] M H

i -

Hpve you identfied a lawful reason to shere information |
without consent?

| I [ not
Fiou Lan e share

iharw

Share mfcrmatian:

v |dentify how much rdoemabon tosare

v DiEbirguid fact frem apisicn,

' Eremore that you are ghang the nght mdormabion to the right rdividual.

4 Ercbry mhira peoddible, you era aharieg tee inféematian dsorey

v Inform the indradual that tre infoemastion Fas been sharesd if tray wers
not aware of this an kong as this woddd not creaks ar increase rik of karm,

!

Riszord the inforeration sharing decision and your reeons
i lime wilh pour orgacadatian o lecal prosedured

I tredre ane conc@Erms tnat a chilld s i nised, Shﬂlri"ﬂ or [ty 1o sutter karen, Eheen Tolky this
relevant procedorel withoul delry, Seek sdice il urdore what 1S da aE ey slags ol erdary
that the outcarme of the deciusdon B reoordead
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Appendix 9: Record Keeping at Village Academy

Records are kept: OnCPOMS
Hard copiekept in locked file (Debbie Beeston and
Hayley Alsburprave keyaccess)

Access to Records: High level access to CPOMS held by:
Debbie Beeston Nick Jeffries
Dawn Archer Michelle Parker
Hayley Alsbury
All staff: If any concerns, these should be recorded onto CPOMS. If there are

concerns a child is at significant risk of harm, find the DSL dhatredy
and follow up the report in writing afterwards.

The written report will include the following:

The child’ s name, age and date of Dbirth
Whether or not the person making the report is expressing their own
concerns or those of someone else

1 The natre of the allegation, including dates, times and special factors and
other relevant information The date and time must be of the allegation/
disclosure and not the time of recording as the written report may be
recorded afterwards.

Make a clear distirtion between what is fact, opinion or hearsay

A description of any visible bruising or other injurieeluding addition of a
body map

Also any indirect signs, such as any behavioural changes

Details of witnesses to the incidents

The chil d’'tsn ke given, ofwhat has happened

The name (not initials) of the member of staff and the date

T
T
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