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This safeguarding policy should be provided to all staff – including temporary staff and 
volunteers – on induction. It includes the child protection policy and the role of the 
designated safeguarding lead.  
 
All staff should also read at least part 1 of ‘Keeping children safe in education’ September 19.  
This is provided at induction.   
 
All staff should receive this policy, the behaviour policy, the staff code of conduct, the 
safeguarding response to children missing from education and the whistleblowing policy as 
part of induction. 
 

2. Our Policy 
 
At the Harmony Trust we recognise that safeguarding and promoting the welfare of 
children is everyone’s responsibility.  Everyone who comes into contact with children and 
their families has an important role to play in safeguarding children. Our staff aims to work 
effectively with social care, the police, health services and other services to promote the 
welfare of children and protect them from harm. At all times, we should ensure our 
approach is child-centred and considers what is in the best interests of the child and act 
accordingly.  We recognise the additional barriers that exist when recognising abuse and 
neglect of children who have special educational needs and / or disabilities. 
 
We will put into place clear policies, systems and strategies to ensure the safeguarding and 
welfare of pupils especially those relating to child protection, behaviour, bullying, safe 
recruitment of staff, health and safety, harassment and discrimination. All those who work 
within the trust, including trust directors and Trustees, will put the safeguarding of pupils as 
their highest priority to ensure that all children are free to learn without worry or fear or 
harm. 
 
The trust follows the procedure as laid down by the local Safeguarding Partners as relevant 
to each academy, respects issues of confidentiality and gives priority to working together 
with other agencies to protect children in our care. This policy applies to all members of the 
trust and academy community: full time and part time staff, trustees, students and 
volunteers. 
 
It is written in accordance with Government guidance including Keeping Children Safe in 
Education-Sep 2018, Working together to safeguard children –July 2018, What to do if 
you’re worried a child is being abused 2015, Information Sharing: Advice for Practitioners 
2018 Preventing Children from radicalisation: the Prevent duty Aug 2015, The Prevent duty: 
for schools and childcare providers, Disqualification under the childcare Act Aug 2018, The 
statutory framework for the EYFS (Apr 2017) and locally through the Local Safeguarding 
Partner Policies and  Procedures. Staff have been involved in shaping this policy. 
 
Here at the Harmony Trust we define safeguarding as: 
 

¶ Protecting children from maltreatment 

¶ Preventing impairment of children’s health or development 
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¶ Ensuring that children grow up in circumstances consistent with the provision of safe 
and effective care 

¶ Taking action to enable all children to have the best outcomes. 
 
“Children” includes everyone under the age of 18. 
 
It is not just about protecting children from deliberate harm or neglect. We recognise that it 
also relates to broader aspects of care:  
 

¶ Children’s health and safety and well-being, including their mental health 

¶ Meeting the needs of children with SEND and disabilities 

¶ The use of reasonable force 

¶ Meeting the needs of children with medical conditions 

¶ Providing first aid 

¶ Ensuring that educational visits are safe  

¶ Intimate care 

¶ Children’s emotional well being 

¶ On line safety 

¶ School security  
 
All staff within the Harmony Trust have a responsibility to provide a safe environment in 
which children can learn. They also have a responsibility to identify children who may be in 
need of extra help or who are suffering, or are likely to suffer, significant harm and to take 
appropriate action, working with other services as needed. All staff should be prepared to 
identify children who may benefit from early help, discussing this with the designated 
safeguarding lead and then supporting other agencies and professionals in an early help 
assessment. 
 
 

3. Responsibilities 
 

Trust Leadership Team  

 
The Trust Leadership must fully support the role and responsibilities of the Designated Lead 
and ensure that: 

¶ Staff are aware of policy and procedures 

¶ Statutory responsibilities are met in relation to checking the backgrounds of staff 
who work with children and learners 

¶ Volunteers are risk assessed and appropriately supervised 

¶ Inter-agency procedures are known and followed in line with all statutory guidance 
including Keeping Children Safe in Education (2018), The statutory framework for 
EYFS (2017) and Working Together to Safeguard Children 2018. 

¶ Time, training and resources are available for the designated teacher to carry out 
their role and responsibilities 

¶ Staff have the skills, knowledge and understanding necessary to keep all children, 
including looked after children, safe. 

¶ Children are safeguarded from potentially harmful and inappropriate online materials 
through filters and monitoring systems. 



 

 

6 

 

 
½ termly reports will be sent by the academies regarding safeguarding data. 
Termly reports will be made to the Trust Leadership Team and Safeguarding Trustee which 
will detail training and key issues. This will support the Leadership Team to meet their 
obligations including reviewing policy and procedures. 
 

Board of Trustees  

The Board of Trustees has responsibility for child protection and safeguarding. They should; 

¶ Establish a culture of listening to children and taking account of their wishes and 
feelings, both in individual decisions and the development of services 

¶ Make certain that a senior board level lead takes leadership responsibility for the 
organisation’s safeguarding arrangements 

¶ Appoint a designated professional lead for safeguarding across the trust  

¶ Ensure that the safeguarding policy is updated annually 

¶ Put into place an effective child protection policy for each academy together with a 
staff code of conduct. In the Harmony Trust the safeguarding policy includes the child 
protection policy.  

¶ Ensure there are procedures in place to handle allegations of peer on peer abuse 

¶ Ensure there are procedures in place to ensure all staff are confident in their 
understanding of the Prevent framework 

¶ Ensure there are appropriate safeguarding responses in place to children who go 
missing from education, particularly on repeat occasions, to help identify the risk of 
abuse and neglect, including sexual abuse or exploitation, and to prevent the risks of 
their going missing in future 

¶ Make sure that at least one person on any appointment panel has undertaken safer 
recruitment training 

¶ Ensure a member of the Board, is nominated to liaise with the designated officer 
from the local authority and partner agencies in the event of allegations of abuse 
made against the CEO (this is delegated to the CEO or their representative in the case 
of an allegation being made against a Principal / Executive Principal)  

¶ Implement  clear whistleblowing procedures, which are suitably referenced in staff 
training and codes of conduct, and a culture that enables issues about safeguarding 
and promoting the welfare of children to be addressed 

¶ Employ  safe recruitment practices for individuals whom the organisation will permit 
to work regularly with children, including policies on when to obtain a criminal record  

¶ Provide appropriate supervision and support for staff, including undertaking 
safeguarding training 

¶ Make certain that mechanisms are in place to enable staff to carry out their 
responsibilities for safeguarding and promoting the welfare of children  

¶ Create an environment where staff feel able to raise concerns and feel supported in 
their safeguarding role 

¶ Make certain that all staff  receive a mandatory induction, which includes 
familiarisation with child protection responsibilities and procedures to be followed if 
anyone has any concerns about a child’s safety or welfare, the staff code of conduct 
and whistleblowing;  

¶ Implement clear policies in line with those from the Local Safeguarding partnership 
for dealing with allegations against people who work with children. Such policies 
should make a clear distinction between an allegation, a concern about the quality of 
care or practice or a complaint. 
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 (An allegation may relate to a person who works with children who has behaved in a 
way that has harmed a child, or may have harmed a child, possibly committed a 
criminal offence against or related to a child or behaved towards a child or children in 
a way that indicates they may pose a risk of harm to children) 

 
An annual report will be provided to Trustees which details training and supports trustees to 
meet their obligations including reviewing policy and procedures. Detailed termly reports 
are made available to and scrutinised by the safeguarding Trustee.  Exception reports will be 
provided when appropriate.  

 
 

The Designated Safeguarding Lead 

 
Each academy has a designated safeguarding lead who will provide support to staff 
members to carry out their safeguarding duties and who will liaise closely with other 
services such as children’s social care.   
 
These are:  

Academy  First named  
person 

Second  Third  

Alt Janette Hadcroft Michelle Dickens  

Greenhill John Padley Melanie Eccles Claire Ackroyd  
Nikki Cummins 

Richmond Clare Rahman Rachel Beesley  Lynn Wrigley 

Westwood Sarah Wimperis Sarah Chandler Jonathan Bell 

Northmoor Amy Coleman Andy Dunn Jessica Hainsworth 

Alvaston Kate Spencer-
Lovesey 

Kirsty Patmore Joy Bacon 

Ashcroft Manpreet Ubhie Rachel Twigg 
 

Henry Carter 

Carlyle  Laura Besenzi Sarah Curtis Sian Elliott 

Cavendish Emma Smith Anna Smith  Sarah Fowler 
Michelle Tegue 

Cottons 
Farm 

Tom Stockwell Karen Gaskill Hayley Hadfield 
Chris Mills 

Hackwood  Stella Binoy Rebecca Melhuish  

Lakeside Louise Knibbs Margaret Peasgood Rebecca Melhuish 

Reigate Karen Ratcliff Lynn Thorne Rob Simpson 
Sally Harrison 
Kate Pearce 

Village Debbie Beeston Nick Jeffries Dawn Archer 
Faith Scott 
Hayley Alsbury 

 
The role of the designated safeguarding lead 
 
Each school within the Harmony Trust has a designated safeguarding lead.  This person must 
be a Senior member of staff, has the appropriate authority and is given the time, funding, 
training, resources and support to provide advice and support to other staff on child welfare 
and child protection matters, to take part in strategy discussions and inter-agency meetings 
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and/or to support other staff to do so contribute to the assessment of children. The Principal 
within each academy should ensure that there is always cover for this important role. 
  
Whilst the activities of the designated safeguarding lead can be delegated to appropriately 
trained deputies, the ultimate lead responsibility for child protection, as set out above, 
remains with the designated safeguarding lead; this responsibility should not be delegated. 
 
Each designated lead should:  
 
Manage Referrals 

¶ Refer cases of suspected abuse to the LA children’s social care as required and 
support other staff involved in this 

¶ Refer cases to the Channel programme where there is a radicalisation concern 

¶ Refer cases to the DBS where a person is dismissed or left due to risk / harm to a 
child 

¶ Refer cases where a crime may have been committed to the police. 

¶ Press for re-referral if a child’s situation doesn’t appear to be improving or if there 
are continued fears that needs have not been addressed (see flowchart appendix 5) 

 
Work with others 

¶ Co-ordinate action in case of child protection issues both within school and with 
outside agencies 

¶ Liaise with the Principal and Trust Head of Safeguarding (where appropriate) to 
inform him or her of issues, especially under section 47 and police investigations 

¶ As required, liaise with the “case manager” and the LADO (designated officer) at the 
LA for safeguarding concerns which concern a staff member 

¶ Liaise with staff on matters of safety and safeguarding (including online and digital 
safety) and when deciding whether to make a referral by liaising with relevant 
agencies 

¶ Liaise with the local authority and work with other agencies in line with Working 
Together to Safeguard Children 2018 

¶ Provide advice and support to other staff on safeguarding matters 

¶  Ensure that appropriate staff, including Mentors, within the academy  have 
sufficient knowledge about the child at risk to support and protect him/her within 
school  

¶ Be proactive at an early stage and engage the child’s parents and services in early 
help assessments  

 
Undertake and support staff training 

¶ Attend designated safeguarding lead training. This must be updated at least every 
two years 

¶ Attend Prevent awareness training 

¶ Keep up to date with latest developments through meeting other safeguarding leads 
or reading relevant bulletins (at least annually) 

¶ Understand the assessment process for early help and statutory intervention, 
including local criteria for action 

¶ have a working knowledge of how local authorities conduct a child protection case 
conference and a child protection review conference and be able to attend and 
contribute to these effectively when required to do so 

¶ are alert to the specific needs of children in need, those with special educational 
needs and young carers 
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¶ understand and support the school with regards to the requirements of the Prevent 
duty and are able to provide advice and support to staff on protecting children from 
the risk of radicalisation; 

¶ are able to understand the unique risks associated with online safety and be 
confident that they have the relevant knowledge and up to date capability required 
to keep children safe whilst they are online at school; 

¶  can recognise the additional risks that children with SEN and disabilities (SEND) face 
online, for example, from online bullying, grooming and radicalisation and are 
confident they have the capability to support SEND children to stay safe online; 

¶ Ensure that all staff coming into contact with children know what signs to look for 
that might indicate abuse and know what  action they should take to report any 
concerns  

¶ Make certain that staff know how they should react and the steps they should take if 
a child discloses information to them 

¶ Make sure that staff also know how to any report concerns they might have about 
other staff 

 
Keep records 
 

¶ Keep detailed, accurate, secure written records of concerns and referrals  

¶ Pass on information when the child changes schools as soon as possible. Child 
protection files should be passed on separately to the main file, ensuring secure 
transit. Confirmation of receipt should be obtained. The DSL has responsibility for 
ensuring relevant information is passed to a new school. 

¶ Ensure information sharing is appropriate and is in line with “Information sharing: 
Advice for practitioners providing safeguarding services to children, young people, 
parents and carers (Jul 18) 

 
Raise awareness 

¶ Ensure that safeguarding policies and procedures are known, understood and used 
appropriately 

¶ ensure each member of staff has access to, and understands, the school’s 
safeguarding (including child protection) policy and procedures, especially new and 
part time staff 

¶ ensure the school’s safeguarding (including child protection)policy is reviewed 
annually (in liaison with the Trust Head of Safeguarding) 

¶ Ensure the child safeguarding (including child protection)is available publicly and 
parents are aware of the fact referrals about suspected abuse and neglect may be 
made 

¶ Link with the Local safeguarding partnership to make sure staff are aware of training 
opportunities and the latest local policies on safeguarding 
 

Availability 

¶ During term time, the safeguarding lead (or a deputy) should always be available 
during school hours for staff to discuss safeguarding concerns. Generally this should 
be in person but there may be exceptional circumstances where availability via 
telephone is acceptable 
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Each academy will: 

 

¶ Ensure admission and attendance registers are accurate and procedures are followed 
regarding Children missing in education (see CME section below and appendix 7) 

¶ Provide half termly data to the Trust including data covering the number of cause for 
concern forms raised, incidents reported to external agencies and the outcomes, 
accidents, behaviour and attendance so that this can be effectively monitored  

¶ Provide termly data to the Trust to facilitate the completion of the termly report for 
TLT and Trustees 

¶ Use the available data to monitor the effectiveness of the child protection policy and 
evaluate whether mechanisms in place to enable staff to understand their 
responsibilities as described in Keeping children safe in education (2016) are effective 

¶ Report any issues and / or concerns that require immediate attention to the Chief 
Executive as soon as is possible 

¶ Make sure all relevant designated staff meet their responsibilities and ensure they 
are adequately trained 

¶ Monitor and evaluate all relevant policies at least annually to ensure they are up to 
date and meet the statutory requirements for Safeguarding 

¶ Use and apply the policy for safer recruitment for the Harmony Trust for all adults 
working with pupils in school 

¶ Regularly revisit safeguarding procedures with all staff and provide necessary training 
as and when required 

¶ Ensure that all children are aware of who they can talk to if they are worried or have 
concerns about their safety 

¶ Take reasonable action to make sure the school site is safe and secure including by 
checking and monitoring visitors and anyone else using the school grounds 

¶ Liaise with all relevant professionals including the local authority , social care, police 

¶ Keep clear and accurate records of any safeguarding concerns and share them with 
the relevant agencies 

¶ Through assemblies, PHSE and circle time teach children how to keep themselves 
safe and show them how to deal sensibly with risk including when using modern 
technology  

 
 

All staff: 

 

¶ Understand that safeguarding is everyone’s responsibility and act immediately if they 
have any concerns about a child’s welfare 

¶ Have a responsibility to provide a safe environment in which children can learn 

¶ Should be prepared to identify children who can benefit from early help and be 
aware of their local early help processes 

¶ Must ensure they are aware of systems which support safeguarding, including the 
children protection procedures, the staff code of conduct and the role of the 
designated safeguarding lead 

¶ Know who the designated  safeguarding lead is within the academy where they 
currently work  

¶ Know and follow the Trust’s safeguarding and child protection procedures – knowing 
what to do if a child discloses abuse or neglect 

¶ Know how to make a referral to Children’s social care 
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¶ Attend meetings and training as requested by the Designated safeguarding lead 

¶ Monitor any vulnerable child who is in their care and implement any child protection 
plan for a child who is on a multi-agency child protection plan or who is defined as a 
child in need  

¶ Ensure that they do not treat any child they know to have been abused differently 
from other pupils 

¶ Have an awareness of the possible indicators of abuse 

¶ Keep any sensitive information which has been shared with them confidential 

¶ Uphold the staff code of conduct (See Annex 1 and full code of conduct)  
 

Staff training  

All staff members should be aware of systems within the Trust which support safeguarding 
and these should be explained as part of staff induction.  
 
This includes:  

¶ the  safeguarding and child protection policy  

¶ the behaviour policy 

¶ the staff  code of conduct  

¶ the role of the designated safeguarding lead in the academy and across the trust 

¶ the policy regarding restraint  

¶ the safeguarding response to children who go missing from education 

¶ Whistleblowing 
 
All staff members should also receive appropriate child protection training which is updated 
every two years. Safeguarding and Child Protection updates (e.g. via email, e-bulletins and 
staff meetings), should be provided as required, and at least annually. 
 
All staff members should be aware of the signs of abuse and neglect so that they are able to 
identify cases of children who may be in need of help or protection.  
 
All staff should be aware of their local early help process and understand their role in it. 
 
All staff should be aware of the process for making referrals to Children’s social care 
 
Staff members working with children are advised to maintain an attitude of ‘it could happen 
here’ where safeguarding is concerned.  
 
 

4. Child Protection ς early identification 
 
All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone 
events that can be covered by one definition or label. In most cases multiple issues will 
overlap with one another. 
 
Abuse or neglect may occur by somebody inflicting harm or by failing to act to prevent harm. 
Children may be abused in a family or in an institutional or community setting by those 
known to them or, more rarely, by others (e.g. via the internet). They may be abused by an 
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adult or adults or another child or children. The Harmony Trust recognises that Peer on Peer 
abuse can occur and this must be dealt with as a safeguarding matter. 
 
The types of abuse are:  
  

Physical abuse  

 
Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, 
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 
deliberately induces, illness in a child. 
 

Physical abuse can happen in any family but children may be more at risk if their parents 
have problems with drugs, alcohol and mental health or if they live in a home where 
domestic abuse happens. 
 
Babies and disabled children also have a higher risk of suffering physical abuse.  
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 
deliberately induces, illness in a child.  
 
Physical abuse can also occur outside of the family environment.  
 
The following signs may be indicators of physical abuse  

¶ Children with frequent injuries, particularly where the injury is not consistent with the 
explanation 

¶ Children with unexplained or unusual fractures or broken bones  

¶ Children with unexplained bruises or cuts, burns or scalds, or bite marks. 
 
 

Emotional abuse 

 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe 
and adverse effects on the child’s emotional development. It may involve conveying to a 
child that they are worthless or unloved, inadequate, or valued only insofar as they meet the 
needs of another person. It may include not giving the child opportunities to express their 
views, deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate expectations being 
imposed on children. These may include interactions that are beyond a child’s 
developmental capability as well as overprotection and limitation of exploration and 
learning, or preventing the child participating in normal social interaction. It may involve 
seeing or hearing the ill-treatment of another. It may involve serious bullying (including 
cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation 
or corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone. 
 
the following signs may be indicators of emotional abuse 

¶ Children who are excessively withdrawn, fearful, or anxious about doing something 
wrong 
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¶ Parents or carers who withdraw their attention from their child, giving the child the 
‘cold shoulder’ 

¶ Parents or carers blaming their problems on their child 

¶ Parents or carers who humiliate their child, for example, by name-calling or making 
negative comparisons 

¶ Seeing or hearing the ill treatment of another (exposure to domestic abuse is always 
considered as a safeguarding matter) 

 

Sexual abuse 

 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware 
of what is happening. The activities may involve physical contact, including assault by 
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. They may also include non-contact 
activities, such as involving children in looking at, or in the production of, sexual images, 
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse (including via the internet). Sexual abuse is not 
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 
other children. 
 
the following signs may be indicators of sexual abuse 

¶ Children who display knowledge or interest in sexual acts inappropriate to their age 

¶ Children who use sexual language or have sexual knowledge that you wouldn’t 
expect them to have  

¶ Children who ask others to behave sexually or play sexual games  

¶ Children with physical sexual health problems, including soreness in the genital and 
anal areas, sexually transmitted infections or underage pregnancy 

 

Neglect 

 
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to:  

¶ provide adequate food, clothing and shelter (including exclusion from home or 
abandonment) 

¶  protect a child from physical and emotional harm or danger 

¶ ensure adequate supervision (including the use of inadequate care-givers)  

¶ or ensure access to appropriate medical care or treatment.  
 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
Children who are neglected often also suffer from other types of abuse.  
 
It is important that staff remain alert and do not miss opportunities to take timely action. 
However, while you may be concerned about a child, neglect is not always straightforward 
to identify.  
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Neglect may occur if a parent becomes physically or mentally unable to care for a child. A 
parent may have an addiction to alcohol or drugs, which could impair their ability to keep a 
child safe or result in them prioritising buying drugs or alcohol over food, clothing or warmth 
for the child. Neglect may occur during pregnancy as a result of maternal drug or alcohol 
abuse 
 
the following signs may be indicators of neglect:  

¶ Children who are living in a home that is dirty or unsafe 

¶ Children who are left hungry or appear unkempt  

¶ Children who are left without adequate clothing, e.g. not having a winter coat 

¶ Children who are living in dangerous conditions, e.g. around drugs, alcohol or 
violence 

¶ Children who are often angry, aggressive or self-harm 

¶ Children who fail to receive basic health care  

¶ Parents who fail to seek medical treatment when their children are ill or are injured 
 
Knowing what to look for is vital to the early identification of abuse and neglect.  
 
Some of the following signs might also be indicators of abuse or neglect:  
 

¶ Children whose behaviour changes – they may become aggressive, challenging, 
disruptive, withdrawn or clingy, or they might have difficulty sleeping or start wetting 
the bed 

¶ Children with clothes which are ill-fitting and/or dirty  

¶ Children with consistently poor hygiene 

¶ Children who make strong efforts to avoid specific family members or friends, 
without an obvious reason 

¶ Children who don’t want to change clothes in front of others or participate in physical 
activities  

¶ Children who are having problems at school, e.g. a sudden lack of concentration and 
learning or they appear to be tired and hungry 

¶ Children who talk about being left home alone, with inappropriate carers or with 
strangers 

¶ Children who reach developmental milestones, such as learning to speak or walk, 
late, with no medical reason  

¶ Children who are regularly missing from school or education 

¶ Children who are reluctant to go home after school 

¶ Children with poor school attendance and punctuality or who are consistently late 
being picked up 

¶ Parents who are dismissive and non-responsive to staff concerns 

¶ Parents who collect their children from school when drunk, or under the influence of 
drugs  

¶ Children who drink alcohol regularly from an early age 

¶ Children who are concerned for younger siblings without explaining why 

¶ Children who talk about running away 

¶ Children who shy away from being touched or flinch at sudden movements 
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5. Specific Safeguarding Issues 
 
The Harmony Trust recognises there are a number of specific safeguarding issues which staff 
must be aware of and act upon if they have concerns. These issues may manifest themselves 
via peer on peer abuse. This is most likely to include, but is not limited to:  
 

¶ bullying (including cyber bullying),  

¶ physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 
causing physical harm 

¶ sexual violence and sexual harassment 

¶ sexting (also known as youth produced sexual imagery) 

¶ initiation / hazing type violence and rituals  
 
See also section 6. 

Contextual Safeguarding 

 
Safeguarding incidents and / or behaviours can be associated with factors outside the school 
and can occur between children outside school.  All staff, and especially the DSL should 
consider the context within which such incidents occur.   
 
Contextual safeguarding means “assessments of children should consider whether wider 
environmental factors are present in a child’s life that are a threat to their safety or 
welfare”.  Children’s social care assessments should consider such factors so it is important 
that schools provide as much information as possible as part of the referral process.  This will 
allow any assessment to consider all the available evidence and the full context of any 
abuse. 
 
Some specific areas are highlighted below. This is not exhaustive and staff must raise any 
concerns they have with the designated safeguarding lead.  

Children and the court system 

 

Children are sometimes required to give evidence in criminal courts, either for crimes 
committed against them or for crimes they have witnessed. There are two age appropriate 
guides to support children 5-11-year olds and 12-17 year olds. These documents are 
available through KCSIE Sep 18. 
 
Making child arrangements via the family courts following separation can be stressful and 
entrench conflict in families. This can be stressful for children. The Ministry of Justice has 
launched an online child arrangements information tool with clear and concise information 
on the dispute resolution service. This may be useful for some parents and carers. 

Children missing from education  

 
All staff should be aware that children going missing, particularly repeatedly, can act as a 
vital warning sign of a range of safeguarding possibilities. This may include abuse and 
neglect, which may include sexual abuse or exploitation and child criminal exploitation. It 
may indicate mental health problems, risk of substance abuse, risk of travelling to conflict 
zones, risk of female genital mutilation or risk of forced marriage. Early intervention is 
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necessary to identify the existence of any underlying safeguarding risk and to help prevent 
the risks of a child going missing in future. Staff should be aware of their school or college’s 
unauthorised absence and children missing from education procedures. 
 
All academies in the Harmony Trust must inform their local authority of any pupil who is 
going to be deleted from the admission register in year or at a non-standard transition point. 
This is led by the Principal or Head of Academy and is delegated to individual academy 
attendance leads. 
 
This should be done as soon as the grounds for deletion are met, but no later than deleting 
the pupil’s name from the register. 
 
All academies within the Trust must inform the local authority of any pupil who fails to 
attend school regularly or has been absent without the school’s permission / without the 
school acknowledging a pre-planned period of extended leave for a continuous period of 10 
school days or more, at such intervals as are agreed between the school and the local 
authority. 
 
Further details of procedures relating to children missing in education can be found in 
appendix 7 

Child with family members in prison 

Approximately 200,000 children have a parent sent to prison each year. These children are 
at risk of poor outcomes including poverty, stigma, isolation and poor mental health. Staff 
concerned about the impact of a family member’s imprisonment can find useful information 
from NICCO (National Information Centre on Children of offenders) designed to support 
professionals working with offenders and their children, to help mitigate negative 
consequences for those children. 

Child sexual exploitation and trafficking 

 
Child sexual exploitation is a form of sexual abuse where children are sexually exploited for 
money, power or status. It occurs where an individual or group takes advantage of an 
imbalance of power to coerce, manipulate or deceive a child or young person under the age 
of 18 into sexual activity a) in exchange for something the victim needs or wants, and/or b) 
for the financial advantage or increased status of the perpetrator or facilitator. It can involve 
violent, humiliating and degrading sexual assaults. In some cases, young people are 
persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or 
status. Consent cannot be given, even where a child may believe they are voluntarily 
engaging in sexual activity with the person who is exploiting them. 
 
Child sexual exploitation doesn't always involve physical contact and can happen online. A 
significant number of children who are victims of sexual exploitation go missing from home, 
care and education at some point.  
 
the following signs may be indicators of sexual exploitation:  

¶ Appear with unexplained gifts or new possessions 

¶ Associate with other young people involved in exploitation 

¶ Have older boyfriends or girlfriends  

¶ Suffer from sexually transmitted infections or become pregnant 

¶ Suffer from changes in emotional well-being;  
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¶ Misuse drugs and alcohol;  

¶ Go missing for periods of time or regularly come home late;  

¶ Regularly miss school or education or don’t take part in education. 
 

Child criminal exploitation : county lines 

 
Criminal exploitation of children is a geographically widespread form of harm that is a typical 
feature of county lines criminal activity: drug networks or gangs groom and exploit children 
and young people to carry drugs and money from urban areas to suburban and rural areas, 
market and seaside towns. Key to identifying potential involvement in county lines are 
missing episodes, when the victim may have been trafficked for the purpose of transporting 
drugs and a referral to the National Referral Mechanism (NRM) should be considered. The 
NRM is part of Modern Slavery Human Trafficking Unit (MSHTU) who collect data about 
victims.   Like other forms of abuse and exploitation, county lines exploitation: 
 

¶ Can affect any child or young person (male or female) under the age of 18 years 

¶ Can affect any vulnerable adult over the age of 18 

¶ Can still be exploitation even if the activity appears consensual 

¶ Can involve force and/or enticement-based methods of compliance and is often 
accompanied by violence or threats of violence 

¶ Can be perpetrated by individuals or groups, males or females and young people or 
adults 

¶ Is typified by some form of power imbalance in favour of those perpetrating the 
exploitation. Whilst age may be the most obvious, this power imbalance can also be 
due to a range of other factors including gender, cognitive ability, physical strength, 
status, and access to economic or other resources. 

 
If any member of staff feels a child is at risk of involvement in County lines, they must speak 
to the DSL without delay. 

Gangs and Youth violence 

 
The Harmony Trust, working with local partners, can play an important role in understanding 
and spotting the warning signs amongst younger children who are vulnerable to involvement 
in gangs and youth violence.  
 
All staff should be aware of the indicators which may signal that children are at risk from, or 
involved with serious violent crime.  These may include: 

¶ Increased absence from school 

¶ A change in friendships or relationships with older individuals or groups, 

¶ A significant decline in performance 

¶ Signs of self-harm or a significant change in wellbeing 

¶ Signs of assault or unexplained injuries 

¶ Unexplained gifts or new possessions 
 
Where appropriate, engagement with local early help / the early intervention teams can be 
undertaken in order to discuss concerns about pupils and plan appropriate interventions. 
Their role is to work with safeguarding teams to identify early signs of problems and work 
with children and families to prevent problems from escalating. Providing the right support 
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when a child is still in primary school can protect those vulnerable to exploitation by older 
gang members and those who are at risk of being drawn further into violent or negative 
behaviour over time. 
 
It is good practice for schools to work together to take preventative measures to support the 
younger siblings of gang members. It is also advisable for primary schools in areas affected 
by gang and youth violence issues to work with younger children to strengthen social and 
emotional skills, build resilience to negative influences, and develop an ability to understand 
risk and risky situations. 
 
If staff feel a child is at risk of gang violence they must report it to the designated 
safeguarding lead. 

Domestic Abuse 

 

Domestic violence and abuse is defined as any incident or pattern of incidents of controlling, 
coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, 
or have been, intimate partners or family members regardless of gender or sexuality. The 
abuse can encompass, but is not limited to 

¶ psychological 
¶ physical 
¶ sexual 
¶ financial 
¶ emotional 
 
Domestic violence has a profound, negative impact on a child’s well-being. In some cases, a 
child may blame themselves for the abuse or may have had to leave the family home as a 
result. Domestic abuse affecting young people can also occur within their personal 
relationships, as well as in the context of their home life.  If there are any concerns that a 
child is living in a household where domestic violence occurs, the designated safeguarding 
lead must be informed. 
 

Homelessness 

 
Being homeless or being at risk of becoming homeless presents a real risk to a child’s 
welfare. The designated safeguarding lead (and any deputies) should be aware of contact 
details and referral routes in to the Local Housing Authority so they can raise/progress 
concerns at the earliest opportunity. Indicators that a family may be at risk of homelessness 
include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as 
the family being asked to leave a property. Whilst referrals and or discussion with the Local 
Housing Authority should be progressed as appropriate, this does not, and should not, 
replace a referral into children’s social care where a child has been harmed or is at risk of 
harm. 
 
The Homelessness Reduction Act 2017 places a new legal duty on English councils so that 
everyone who is homeless or at risk of homelessness will have access to meaningful help 
including an assessment of their needs and circumstances, the development of a 
personalised housing plan, and work to help them retain their accommodation or find a new 
place to live. KCSIE has factsheets to support this.  The new duties shift focus to early 
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intervention and encourage those at risk to seek support as soon as possible, before they are 
facing a homelessness crisis. 
 
 

So-called ñHonour-basedò violence, including Female Genital 
Mutilation (FGM)  

 
So-called “honour-based” violence (HBV) encompasses crimes which have been committed 
to protect or defend the honour of the family and/or the community and includes Female 
Genital Mutilation, forced marriage and practices such as breast ironing. Abuse committed 
in the context of preserving “honour” often involves a wider network of family or 
community pressure and can include multiple perpetrators. It is important to be aware of 
this dynamic and additional risk factors when deciding what form of safeguarding action to 
take. All forms of HBV are abuse (regardless of the motivation) and should be handled and 
escalated as such. Professionals in all agencies, and individuals and groups in relevant 
communities, need to be alert to the possibility of a child being at risk of HBV, or already 
having suffered HBV.  If there are any concerns staff should speak to the designated 
safeguarding lead. 
 
In suspected cases of HBV, there should never be an attempt to mediate or encourage 
mediation, reconciliation or arbitration.  Concerns about HBV must be passed to the DLS 
who will contact Children’s Social Care or the Forced Marriage Unit.   
 

Female Genital Mutilation 

This comprises all procedures involving partial or total removal of the external female 
genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child 
abuse with long lasting harmful consequences.  
 
From October 2015 a statutory duty has been placed on teachers and regulated health and 
social care professionals to report to the police where they discover that FGM appears to 
have been carried out on a girl under 18. This must be done by the teacher personally and 
the designated lead should also be informed unless there is a good reason not to. 
 
It will be rare for teachers to see visual evidence, and they should not be examining pupils, 
but the same definition of what is meant by “to discover that an act of FGM appears to have 
been carried out” is used for all professionals to whom this mandatory reporting duty 
applies.  
 
Any staff member who believes a girl may have experienced, or could be at risk of, FGM (as 
opposed to ‘discovers that it has been carried out’) must report this to the DSL in line with 
the Trust’s child protection arrangements. 
 
A link to a fact sheet giving more information about FGM can be found in KCSIE 
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Forced Marriage 

 
Forcing a person into marriage is a crime. A forced marriage is one entered into without the 
full and free consent of one or both parties and where violence, threats or any other form of 
coercion is sued to cause a person to enter into marriage.  A lack of consent can be where a 
person does not consent or cannot consent (if they have learning difficulties for example).  
 
If staff are concerned that a forced marriage is to occur, they must speak to the designated 
lead and should contact the Forced Marriage Unit for advice and information.  
 
Forced marriage unit:  Contact: 020 7008 0151 or email fmu@fco.gov.uk. 
 

Faith abuse 

Faith abuse is child abuse linked to faith or belief. This includes abuse which has occurred in 
relation to 

¶ belief in concepts of witchcraft and spirit possession 

¶ belief in demons or the devil acting through children or leading them astray 
(traditionally seen in some Christian beliefs) 

¶ belief in the evil eye or djinns (traditionally known in some Islamic faith contexts) 
and dakini (in the Hindu context) 

¶ ritual or muti murders where the killing of children is believed to bring supernatural 
benefits or the use of their body parts is believed to produce potent magical 
remedies 

¶ belief in magic or witchcraft to create fear in children to make them more compliant 
when they are being trafficked for domestic slavery or sexual exploitation 

 
This is not an exhaustive list. 
 

If staff are concerned about faith abuse they must report this to the designated lead who 
will make the relevant referrals. 
 

Preventing Radicalisation  

 
We, at the Harmony Trust, recognise that protecting children from the risk of radicalisation 
is part of our academy’s wider safeguarding duties, and is similar in nature to protecting 
children from other forms of harm and abuse. We recognise the need to prevent people 
from being drawn into terrorism and take our ‘Prevent’ duty seriously. This includes ensuring 
that a senior member of staff in each academy has accessed ‘Prevent’ training (either online 
or through Local Authority training).  
 
Extremism is the vocal or active opposition to our fundamental values, including the rule of 
law, individual liberty and the mutual respect and tolerance of different faiths and beliefs.  
This also includes calling for the death of members of the armed forces. 
 
Radicalisation refers to the process by which a person comes to support terrorism and forms 
of extremism. There is no single way of identifying an individual who is likely to be 
susceptible to an extremist ideology. It can happen in many different ways and settings and 
like child sexual exploitation and county lines it may involve a child or young person being 



 

 

21 

 

groomed by someone with more power or status. As with managing other safeguarding 
risks, staff should be alert to changes in children’s behaviour which could indicate that they 
may be in need of help or protection. Staff should use their professional judgement in 
identifying children who might be at risk of radicalisation and act proportionately.  

Reasonable checks, for example for links with extremism, should be carried out on all visitors 
who are intending to work with children, and/or staff or to address assemblies.  

 

This might include: 

¶ DBS or barred list checks (where relevant to do so) 

¶ Obtaining references from other schools 

¶ Clear plan of what the discussion will involve (having the presentation in advance 
where relevant) 

¶ Making sure the presentation will be in a language understood by members of staff 

¶ Ensuring staff know they can stop a discussion at any time 

 

Educate Against Hate, a website launched by the Her Majesty’s Government has been 
developed to support and equip school and college leaders, teachers, and parents with 
information, tools and resources (including on the promotion of fundamental British values) 
to help recognise and address extremism and radicalisation in young people.  

Prevent awareness training is important to equip staff to identify children at risk of being 
drawn into terrorism and to challenge extremist ideas.  

The Channel Programme is available for children to be referred to where there is concern 
they are vulnerable to radicalisation. 

Fabricated or Induced Illness 

 
There are three main ways of the carer fabricating or inducing illness in a child. These are 
not mutually exclusive and can include:  
 

¶ fabrication of signs and symptoms. This may include fabrication of past medical history;  

¶ fabrication of signs and symptoms and falsification of hospital charts and records, and 
specimens of bodily fluids. This may also include falsification of letters and documents;  

¶ induction of illness by a variety of means.  
 
If staff are concerned about fabrication or induced illness they must report this to the 
designated lead who will make the relevant referrals.   
 
There is a different response required for concerns about fabricated or induced illness as 
parents should not be contacted prior to a Children’s social care referral. 
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Private fostering 

 
Privately fostered children are a diverse and potentially vulnerable group. 
 
A private fostering arrangement is one that is made privately, without the involvement of a 
local authority, for the care of a child under the age of 16 (under 18, if disabled) by someone 
other than a parent or close relative with the intention that it should last for 28 days or 
more. Private foster carers may be from the extended family, such as a cousin or great aunt. 
However, a person who is a relative under the Children Act 1989 i.e. a grandparent, brother, 
sister, uncle or aunt (whether of the full or half blood or by marriage) or step-parent will not 
be a private foster carer. A private foster carer may be a friend of the family, the parent of a 
friend of the child, or someone previously unknown to the child’s family who is willing to 
privately foster a child.  
 
The private foster carer becomes responsible for providing the day to day care of the child in 
a way which will promote and safeguard his welfare. Overarching responsibility for 
safeguarding and promoting the welfare of the privately fostered child remains with the 
parent or other person with parental responsibility. Local authorities do not formally 
approve or register private foster carers. However, it is the duty of local authorities to satisfy 
themselves that the welfare of children who are, or will be, privately fostered within their 
area is being, or will be, satisfactorily safeguarded and promoted.  
 
If staff become aware of, or suspect a private fostering arrangement, they must report it to 
the designated safeguarding lead who will refer to social care. 

Other specific issues 

 
This is not an exhaustive list.  Other areas of specific concern may include 
 

¶ Children missing from home or care 

¶ Substance misuse 

¶ Gender-based violence 

¶ Bullying including Hate crimes, Racism, disability, homophobic or transphobic abuse 

¶ Mental health concerns 

¶ Relationship abuse 
 
If staff have any concerns about children, it is important to speak to the Designated 
Safeguarding Lead.   
 
Annex A of KCSIE 2019 has links to additional advice and support for specific safeguarding 
concerns. 

6. Peer on Peer abuse 
 
The Harmony Trust recognises that children are capable of abusing their peers. Abuse is 
abuse and such behaviour will not be tolerated or passed off as “banter” or “part of growing 
up”.  It can manifest itself in a number of ways including: 

¶ bullying (including cyber bullying),  

¶ physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 
causing physical harm 
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¶ sexual violence and sexual harassment 

¶ sexting (also known as youth produced sexual imagery) 

¶ initiation / hazing type violence and rituals 
 

There may be gender-specific issues which can be prevalent when dealing with peer on peer 
abuse.  This could, for example, include girls experiencing violence from boys or boys being 
subjected to initiation / hazing-type violence. 
 
Our academies minimise the risk of peer on peer abuse through the curriculum, including 
PSHE, SMSC, SRE and e-safety and via existing policies such as behaviour, anti-bullying, e-
safety and acceptable use policies. Any allegations of peer on peer abuse will be taken 
seriously, fully investigated and victims supported. The needs of alleged perpetrators will 
also be considered and relevant support put in place. Allegations of peer on peer abuse are 
handled in the same way as any other allegation of abuse: the DSL takes a lead and referrals 
are made to the correct authorities if required. All allegations and subsequent action will be 
recorded by using the academy’s safeguarding recording mechanisms. 
 
Parents will be involved in the investigation (unless, in extreme cases the police have 
deemed it not to be in the child’s best interests) and measures put in place to ensure the 
abuse stops. 
 

Bullying, including Cyber Bullying 

 
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts 
another individual or group either physically or emotionally. Bullying can take many forms 
(for instance, cyber-bullying via text messages or the internet), and is often motivated by 
prejudice against particular groups, for example on grounds of race, religion, gender, sexual 
orientation, or because a child is adopted or has caring responsibilities. It might be 
motivated by actual differences between children, or perceived differences. Stopping 
violence and ensuring immediate physical safety is obviously a school’s first priority but 
emotional bullying can be more damaging than physical; teachers and schools have to make 
their own judgements about each specific case. Many experts say that bullying involves an 
imbalance of power between the perpetrator and the victim. This could involve perpetrators 
of bullying having control over the relationship which makes it difficult for those they bully 
to defend themselves. The imbalance of power can manifest itself in several ways, it may be 
physical, psychological (knowing what upsets someone), derive from an intellectual 
imbalance, or by having access to the support of a group, or the capacity to socially isolate. It 
can result in the intimidation of a person or persons through the threat of violence or by 
isolating them either physically or online. 

 
Under the Children Act 1989 a bullying incident (including cyber bullying) should be 
addressed as a child protection concern when there is ‘reasonable cause to suspect that a 
child is suffering, or is likely to suffer, significant harm’. Where this is the case, the school 
staff should report their concerns to their Local Authority children’s social care. Even where 
safeguarding is not considered to be an issue, schools may need to draw on a range of 
external services to support the pupil who is experiencing bullying, or to tackle any 
underlying issue which has contributed to a child engaging in bullying.  Staff should refer to 
the Trust’s behaviour and anti-bullying policy and the e-safety policy.  
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Sexual Violence and sexual harassment between children in 
schools and colleges 

 
Sexual violence and sexual harassment can occur between two children of any age and sex. 
It can also occur through a group of children sexually assaulting or sexually harassing a single 
child or group of children. 
 
Children who are victims of sexual violence and sexual harassment will likely find the 
experience stressful and distressing. This will, in all likelihood, adversely affect their 
educational attainment. Sexual violence and sexual harassment exist on a continuum and 
may overlap, they can occur online and offline (both physical and verbal) and are never 
acceptable. It is important that all victims are taken seriously and offered appropriate 
support. Staff should be aware that some groups are potentially more at risk. Evidence 
shows girls, children with SEND and LGBT children are at greater risk. 
 
Staff should be aware of the importance of: 
 

¶ making clear that sexual violence and sexual harassment is not acceptable, will 
never be tolerated and is not an inevitable part of growing up; 

¶ not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part 
of growing up”, “just having a laugh” or “boys being boys”; and 

¶ challenging behaviours (potentially criminal in nature), such as grabbing bottoms, 
breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such 
behaviours risks normalising them. 

 
What is Sexual violence and sexual harassment? 
 
Sexual violence 
 
It is important that school and college staff are aware of sexual violence and the fact 
children can, and sometimes do, abuse their peers in this way. When referring to sexual 
violence we are referring to sexual offences under the Sexual Offences Act 2003 as described 
below: 
Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, 
anus or mouth of another person (B) with his penis, B does not consent to the penetration 
and A does not reasonably believe that B consents. 
 
Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates 
the vagina or anus of another person (B) with a part of her/his body or anything else, the 
penetration is sexual, B does not consent to the penetration and A does not reasonably 
believe that B consents. 
 
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally 
touches another person (B), the touching is sexual, B does not consent to the touching and A 
does not reasonably believe that B consents. 
 
Consent is about having the freedom and capacity to choose. Consent to sexual activity may 
be given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex or 
penetration with conditions, such as wearing a condom. Consent can be withdrawn at any 
time during sexual activity and each time activity occurs. Someone consents to vaginal, anal 
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or oral penetration only if s/he agrees by choice to that penetration and has the freedom 
and capacity to make that choice. 
 
Sexual harassment 
 
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that 
can occur online and offline. When we reference sexual harassment, we do so in the context 
of child on child sexual harassment. Sexual harassment is likely to: violate a child’s dignity, 
and/or make them feel intimidated, degraded or humiliated and/or create a hostile, 
offensive or sexualised environment. 
 
Whilst not intended to be an exhaustive list, sexual harassment can include: 

¶ sexual comments, such as: telling sexual stories, making lewd comments, making 
sexual remarks about clothes and appearance and calling someone sexualised 
names; 

¶ sexual “jokes” or taunting; 

¶ physical behaviour, such as: deliberately brushing against someone, interfering with 
someone’s clothes (schools and colleges should be considering when any of this 
crosses a line into sexual violence - it is important to talk to and consider the 
experience of the victim) and displaying pictures, photos or drawings of a sexual 
nature; and 

¶ online sexual harassment. This may be standalone, or part of a wider pattern of 
sexual harassment and/or sexual violence.108 It may include: 

¶ non-consensual sharing of sexual images and videos; 

¶ sexualised online bullying; 

¶ unwanted sexual comments and messages, including, on social media; and 

¶ sexual exploitation; coercion and threats 
 

The response to a report of sexual violence or sexual harassment 
 
The initial response to a report from a child is important. It is essential that all victims are 
reassured that they are being taken seriously and that they will be supported and kept safe. 
A victim should never be given the impression that they are creating a problem by reporting 
sexual violence or sexual harassment. Nor should a victim ever be made to feel ashamed for 
making a report. 
If staff have a concern about a child or a child makes a report to them, they should follow 
the referral process. As is always the case, if staff are in any doubt as to what to do they 
should speak to the designated safeguarding lead (or a deputy). 
 
Please see Annex 3 for details about managing reports of child on child sexual violence and 
sexual harassment. 

Sexting (Youth produced sexual imagery) 

The definition of sexting is not clear but generally refers to children under the age of 18 
sending or posting sexually suggestive images, including nude or semi-nude photographs, via 
mobiles or over the Internet. It may also include writing and sharing explicit messages with 
people they know and sending flirty or sexual text messages rather than images. Creating 
and sharing sexual photos and videos of under-18s is illegal. Children who create and send 
these images are committing a criminal offence, even if the photo is of themselves. 
However, it is generally seen as a safeguarding rather than a criminal issue.  
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When an incident involving youth produced sexual imagery comes to a school or college’s 
attention: 

¶ The incident should be referred to the Designated Safeguarding Lead as soon as 
possible  

¶ Do not view the image unless unavoidable 

¶ The Designated Safeguarding Lead should hold an initial review meeting with 
appropriate school staff  

¶ There should be subsequent interviews with the young people involved (if 
appropriate)  

¶ Parents should be informed at an early stage and involved in the process unless 
there is good reason to believe that involving parents would put the young person 
at risk of harm  

¶ At any point in the process if there is a concern a young person has been harmed or 
is at risk of harm a referral should be made to children’s social care and/or the 
police immediately 

 

Upskirting 

 
Upskirting typically involves taking a picture under a person’s clothing without them 
knowing, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm. It is a criminal offence and 
should be reported as such. 

Children with SEN and disabilities 

 
Children with SEN and disabilities can face additional safeguarding challenges. For example: 

¶ Assumptions that indicators of possible abuse such as behaviour, mood or injury 
relate to disability without further exploration. 

¶ Being more prone to peer group isolation than other children 

¶ The potential for children with SEN to be disproportionately impacted by behaviours 
such as bullying without outwardly showing signs. 

¶ Communication barriers which make the disclosing of abuse much more difficult 

¶ Children with SEND may find it more difficult to access the safeguarding curriculum 
and / or may need additional support to understand healthy relationships, safe 
touch, etc  

 
In addition to regular safeguards, additional measures are in place. Please see the intimate 
care policy and other school-specific guidance relating to individual needs.  Where required, 
additional pastoral support is in place to support SEN pupils.  
 

Safeguarding in the EYFS 

All children learn best when they are health, safe and secure, when their individual needs 
are met and when they have positive relationships. At the Harmony Trust, the welfare 
requirements as documented in the Statutory Framework for the Early Years foundation 
stage (2017) are followed. 
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¶ All staff in the EYFS are expected to be vigilant to all safeguarding matters and to put 
the welfare of children at the heart of everything they do.   

¶ All children have a designated Key Person with to ensure individual needs are met 

¶ Staff attend training to ensure they are confident and competent when dealing with 
safeguarding matters 

¶ Safer recruitment procedures are followed (see safeguarding policy). Ratios, as 
detailed in the 2017 EYFS framework are adhered to at all times. 

¶ Personal mobile phones may not be used by staff to take photographs of children 
and must be for personal use only.  Except with the express permission of the senior 
leadership team, personal mobile phones should not be kept near the children.  

¶ Intimate care is conducted according to the intimate care policy 

¶ Support for children with medical conditions and for those requiring medication is 
conducted according to the medicines policy 

¶ There will be a paediatric first aid trained member of staff on site at all times when 
children are present and visits out of school will be accompanied by first aid trained 
staff. 

¶ The setting is safe and secure.  Risk assessments are completed for all areas of the 
setting.  Please see the Health and safety policy (and associated guidance) for more 
information. 

Childcare disqualification 

 
For staff who work in childcare provision or who are directly concerned with the 
management of such provision, the Harmony Trust ensures that appropriate checks are 
carried out to ensure that individuals are not disqualified under the 2018 Childcare 
Disqualification Regulations. As most of our staff work with children under 8 at some time in 
their working week, we undertake checks on the majority of staff.  These checks are 
recorded and updated annually. 

7. Opportunities to teach safeguarding within the curriculum  
 
All pupils within the Harmony Trust are taught about how to keep themselves safe as part of 
the formal and informal curriculum.  This formal teaching of safeguarding includes personal, 
social health and economic education (PSHE), ICT and age-appropriate relationships 
education and relationships and sex education. Informal opportunities to teach children how 
to stay safe may arise through circle time, assemblies, group work, charity days etc. Subjects 
covered include e - safety and from time to time programmes are delivered by external 
groups such as the NSPCC.  This relates to all safeguarding, including online safety. 

8. Online Safety 
 

The use of technology has become a significant component of many safeguarding issues. 
Child sexual exploitation; radicalisation; sexual predation: technology often provides the 
platform that facilitates harm. An effective approach to online safety empowers a school or 
college to protect and educate the whole school or college community in their use of 
technology and establishes mechanisms to identify, intervene in and escalate any incident 
where appropriate. The breadth of issues classified within online safety is considerable, but 
can be categorised into three areas of risk: 
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¶ content: being exposed to illegal, inappropriate or harmful material; for example 
pornography, fake news, racist or radical and extremist views; 

¶ contact: being subjected to harmful online interaction with other users; for example 
commercial advertising as well as adults posing as children or young adults; and 

¶ conduct: personal online behaviour that increases the likelihood of, or causes, harm; 
for example making, sending and receiving explicit images, or online bullying. 

 
Education is key to being safe online. 
 

Filters and monitoring 

At the Harmony Trust we aim to do all that we reasonably can to limit children’s exposure to 
the above risks from the school’s IT system. As part of this process, we ensure our academies 
have appropriate filters and monitoring systems in place. We consider the age range of the 
pupils, the number of pupils, how often they access IT and costs vs risks.  Whilst filtering is 
essential, we are careful not to “over block” sites so pupils can be taught with regard to 
online teaching and safeguarding. 
 
Whilst filtering and monitoring are an important part of the online safety picture for our 
schools, it is only one part. We consider a whole school approach to online safety. Staff 
having a concern about an online safety issue should see our e-safety policy. 
 
Please see DFE guidance on Teaching online safety in school (found online or Annex C of 
KCSIE 2019 – pate 96) 
 

Staff Training 

 

E-safety training should be regularly undertaken by staff as part of the overall safeguarding 
approach.  KCSIE 2018 provides detail of organisations to support with online safety. 
 

9. Safe touch and The Use of Reasonable force 
Please see the Positive Handling policy for more detail. 

Safe touch 

 
The Harmony Trust recognises that there are occasions where safe touch can be appropriate 
with children. This rests on every member of staff knowing the difference between 
appropriate and inappropriate touch.  
 

Different Types of Touch  

There are different types of touch and physical contact that may be used, these include:  
 
1. Casual / Informal / Incidental Touch  
 
Staff use touch with pupils as part of a normal relationship, for example, comforting a child, 
giving reassurance and congratulating. This might include putting an arm out to bar an exit 
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from a room, taking a child by the hand, patting on the back or putting an arm around the 
shoulders. The benefit of this action is often proactive and can prevent a situation from 
escalating.  
 
2. General Reparative Touch  
 
This is used by staff working with children who are having difficulties with their emotions. 
Healthy emotional development requires safe touch as a means of calming, soothing and 
containing distress for a frightened, angry or sad child. Touch used to regulate a child’s 
emotions triggers the release of the calming chemical oxytocin in the body. Reparative touch 
may include stroking a back, squeezing an arm, rocking gently, cuddling, sitting on an adult’s 
lap, or hand or foot massage.  
 
3. Contact Play  
 
Contact play is used by staff adopting a role similar to a parent in a healthy child-parent 
relationship. This will only take place when the child has developed a trusting relationship 
with the adult and when they feel completely comfortable and at ease with this type of 
contact. Contact play may include an adult chasing and catching the child or an adult and 
child playing a game of building towers with their hands.  
 
Safe touch occurs in a safe environment, where there are other members of staff. It is 
always for the benefit of the child.  If any member of staff is concerned that inappropriate 
touch has taken place they must report it immediately to the DSL/ Head of Academy or 
Principal. 

The Use of Reasonable Force 

 

There are circumstances when it is appropriate for staff in our academies to use reasonable 
force to safeguard children and young people. The term ‘reasonable force’ covers the broad 
range of actions used by staff that involve a degree of physical contact to control or restrain 
children. This can range from guiding a child to safety by the arm, to more extreme 
circumstances such as breaking up a fight or where a young person needs to be restrained to 
prevent violence or injury. ‘Reasonable’ in these circumstances means ‘using no more force 
than is needed’. The use of force may involve either passive physical contact, such as 
standing between pupils or blocking a pupil’s path, or active physical contact such as leading 
a pupil by the arm out of the classroom.  It is always a last resort and is achieved using the 
minimum physical intervention necessary to ensure the safety of the child and those around 
them. 
 
When using reasonable force in response to risks presented by incidents involving children 
with SEN or disabilities or with medical conditions, we consider the risks carefully and 
recognise the additional vulnerability of these groups. We also consider our duties under the 
Equality Act 2010 in relation to making reasonable adjustments and non-discrimination. By 
planning positive and proactive behaviour support, for instance through drawing up 
individual behaviour plans for more vulnerable children, and agreeing them with parents 
and carers, we reduce the occurrence of challenging behaviour and the need to use 
reasonable force. 
 
Please see specific guidance regarding the use of reasonable force found in the Trust 
behaviour policy and the DFE Use of reasonable force document. 
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Positive Handling (Calming a Dysregulating Child)  
 
Trained staff will restrain a child when behaviour is :  

¶ Unacceptably threatening, dangerous, aggressive or out of control;  

¶ In order to avoid harm to self or others or damage to property;  

¶ To avoid an offence being committed and / or a breakdown of good order and 
discipline.  

 
The restraining techniques used should be familiar to the staff involved, and they should be 
appropriately trained and be able to use them safely. A child who is in a state of 
dysregulation and has no mechanism for self-calming or regulating their strong emotional 
reactions will be physically contained by staff. This kind of containment will usually involve a 
member of staff sitting behind the child and enveloping the child in their arms whilst 
providing a safe, calm and soothing presence. It may also be necessary for another member 
of staff to control a child’s kicking legs.  
 
Staff will employ the safest and gentlest means of holding a child, which is entirely designed 
to enable the child to feel safe and soothed and bring him or her down from an 
uncontrollable state of hyper arousal. Maintaining boundaries in such cases can be a vital 
corrective emotional experience, without which the child can be left at risk of actual physical 
or psychological damage. The brain does not develop self-soothing neuronal pathways 
unless this safe emotional regulation has been experienced. Physical containment of a child 
in crisis may be the only way to provide the reassurance necessary to restore calm. 
 
During any incident of restraint, staff must seek as far as possible to:  

¶ Lower the child’s level of anxiety during the restraint by continually offering verbal 
reassurance and avoiding generating fear of injury in the child; 

¶ Cause minimum level of restriction of movement of limbs consistent with the danger 
of injury (so, for example, will not restrict the movement of the child’s legs when 
they are on the ground unless in an enclosed space where flailing legs are likely to 
be injured);  

¶ Ensure at least on other member of staff is present.  

 

10. Looked after children and Previously looked after 
children 

 
Each academy has a designated teacher to promote the educational achievement of children 
who are looked after. The trust will ensure that this person has appropriate training. 
The named person and any other relevant staff should have the information they need in 
relation to a child’s looked after legal status (whether they are looked after under voluntary 
arrangements with consent of parents or on an interim or full care order) and contact 
arrangements with birth parents or those with parental responsibility.  
 
They should also have information about the child’s care arrangements and the levels of 
authority delegated to the carer by the authority looking after him/her.  
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The designated safeguarding lead, through the designated teacher for looked after children, 
should have details of the child’s social worker and the name of the virtual school head in 
the authority that looks after the child.  
 
 

Academy  LAC designated teacher Deputy (where relevant) 

Alt Janette Hadcroft Rebecca Slinger 

Greenhill Claire Ackroyd Nikkie Cummins 

Richmond Rachel Beesley Katy Mather 

Westwood Sarah Chandler Jonathan Bell 

Northmoor Amy Coleman Amereen Rafiq 

Cavendish Monika Codrington  

Village Debbie Beeston  

Ashcroft Manpreet Ubhie  

Cottons 
Farm 

Hayley Hadfield Karen Gaskill 

Lakeside Louise Knibbs Margaret Peasgood 

Reigate Sally Harrison Kate Pearce 

Alvaston Kate Spencer-Lovesey  

Carlyle Sarah Curtis Laura Besenzi 

Hackwood Stella Binoy  

 
Through the Children and Social Work Act 2017, designated teachers have responsibility for 
promoting the educational achievement of children who have left care through adoption, 
special guardianship or child arrangement orders or who were adopted from state care 
outside England and Wales.   
 

Virtual School Heads 

 

Virtual school heads manage pupil premium plus for Looked after children. The designated 
teacher should work with the virtual school head and discuss how funding can be best used 
to support the progress of the looked after child in the school and meet the needs identified 
in the child’s personal education plan.  
 
The designated teacher should also work with the virtual head to promote the educational 
achievement of previously looked after children. 

11. Sharing concerns 
 

Information sharing is vital in identifying and tackling all forms of abuse.  
Whilst, among other obligations, the GDPR 2018 places duties on organisations and 
individuals to process personal information fairly and lawfully and to keep the information 
they hold safe and secure, this is not a barrier to sharing information where the failure to do 
so would result in a child being placed at risk of harm. Fears about sharing information 
cannot be allowed to stand in the way of the need to promote the welfare and protect the 
safety of children.  Sharing of information must be follow seven principles.  More 
information can be found in the Information Sharing: Advice for practitioners providing 
safeguarding services to children, young people, parents and carers (Jul 18).  A useful 
flowchart is in appendix 8 
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If a child makes a disclosure or staff have concerns: 

 
If a child makes a disclosure  

¶ React calmly 

¶ Reassure the child that they were right to tell and that they are not to blame  

¶ Take what the child says seriously 

¶  Keep questions to an absolute minimum to ensure a clear and accurate 
understanding of what has been said. Don’t ask about explicit details 

¶  Reassure but do not promise confidentiality, which might not be feasible in the light 
of subsequent developments 

¶ Inform the child/young person what you will do next 

¶ Make a full and written record of what has been said/heard as soon as possible  

¶ Do not delay in passing on the information to the designated safeguarding lead  - a 
verbal report may be immediate, followed up by a full written record 

 
The written report will include the following:  
 

¶ The child’s name, age and date of birth 

¶ Whether or not the person making the report is expressing their own concerns or 
those of someone else 

¶ The nature of the allegation, including dates, times and special factors and other 
relevant information 

¶ Make a clear distinction between what is fact, opinion or hearsay 

¶ A description of any visible bruising or other injuries 

¶ Also any indirect signs, such as any behavioural changes and the child’s general 
demeanour 

¶ Details of witnesses to the incidents 

¶ The child’s account, if it can be given, of what has happened  

¶ The name (not initials) of the member of staff and the date and time 
 
 
Any disclosure or concerns, including concerns raised by other children or a third party 
should be reported via the school’s designated safeguarding lead. The safeguarding lead will 
usually decide whether to make a referral to children’s social care. 
 
Our aim is to create an open culture where staff and parents feel confident to raise concerns 
or to challenge senior leaders if they feel their concerns have not been robustly followed up. 
 
In exceptional circumstances, such as in emergency or a genuine concern that appropriate 
action has not been taken, staff members or parents can speak directly to children’s social 
care. 
 
Social Care / Local Authority contact numbers  
¶ Oldham Children’s Assessment Team (Children under 16) 0161 770 3366  
¶ Oldham Children with disabilities 0161 770 3730 (Business Support)  
¶ Oldham All other contact outside of works hours 0161 770 6936  
¶ Oldham Multi agency Safeguarding hub (MASH) – 770 7777 
¶ Oldham Prevent Officer (Dave Bull) – 770 4196 



 

 

33 

 

¶ Derby First contact team - 01332 641172 or fax:01332 643299 
¶ Derby out of hours Careline - 01332 786968 

Police contact numbers 
¶ Oldham Child Protection 0161 856 8962  
¶ Oldham Partnership Team for Child Exploitation 0161 856 8962  
¶ Oldham Domestic Violence Unit 0161 856 8961  
¶ Uniformed police (24 hours) 101 
¶ Derby Child Protection support (not urgent cases) 0845 123 33 33 
¶ Derby Domestic and sexual violence advocate team - 07812 300927 

 
Useful advice about making a referral can be found via Oldham or Derby’s children’s 
safeguarding board website.  
 

Early help 

 

The Early help process is in place to support families. It is designed to help families to 

develop self-help and self-management skills in order to better meet their long term needs 

and to reduce their reliance on public services. 

The Early help process is a simpler and more intuitive way for families, adults, children and 

young people to assess their own needs. It also enables professionals to work out ways to 

support them. 

 
All staff should be aware of their local early help process and understand their role in it. 

 

Any child may benefit from Early Help, but all school and college staff should be particularly 

alert to the potential need for early help for a child who: 

 

¶ Is disabled and has specific additional needs 

¶ Has Special educational needs (whether or not they have a statutory education, 

health and care plan) 

¶ Is a young carer 

¶ Is showing signs of being drawn in to anti-social or criminal behaviour, including 

gang involvement and association with organised crime groups 

¶ Is frequently missing / goes missing from care or from home 

¶ Is misusing drugs or alcohol themselves 

¶ Is at risk of modern slavery, trafficking or exploitation 

¶ Is in a family circumstance presenting challenges to the child, such as substance 

abuse, adult mental health problems or domestic abuse 

¶ Has returned from home to their family from care 

¶ Is showing early signs of abuse and / or neglect 

¶ Is at risk of being radicalised or exploited 

¶ Is a privately fostered child 
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Please see Appendix 4 for the individual academy’s Early Help referral processes. Usually the 
DSL takes the lead on Early Help referrals but all staff should know the referral process. Any 
member of staff may be required to be part of the inter-agency assessment and support. 
 
Referral to Early help can be completed online - Oldham 
 
https://adt.oldham.gov.uk/mashreferrals/WR00MASH.aspx 
 
For Derby, the Derby LSCB provide links to make the referral (these referrals go the the VCM 
– vulnerable children’s meeting): 
 
http://www.derbyscb.org.uk/worried-about-child/ 
 
It is important to make sure parental consent is obtained prior to the referral for Early Help. 
 
If, after a child protection, child in need or early help referral has been made, there are still 
concerns that appropriate action has not been taken, further referrals must be made. 
 

Referrals to Child Social Care 

 

Where a child is suffering, or is likely to suffer from harm, it is important that a referral to 
children’s social care (and if appropriate the police) is made immediately.  Referrals should 
follow the local authority’s referral process (see appendix 4 for information). 
 
These will usually be undertaken by the DSL.  However, if a member of staff feels a referral is 
required but has not been made, it is their responsibility to make the referral and then 
inform the DSL or senior leader. 
 
Following a referral, the Local authority should make a decision within one working day of a 
referral and should let the referrer know the outcome.  This will include determining 
whether: 

¶ The child requires immediate protection and urgent action is required 

¶ Whether the child is in need and should be assessed under section 17 

¶ There is reasonable cause to suspect the child is suffering, or is likely to suffer from 
significant harm and whether the child should be assessed under section 47 

¶ Any services required by the child and family 

¶ Further specialist assessments are required 
 
The referrer should follow up if this information is not forthcoming using the relevant 
Local escalation procedures (see appendix 5) 
 

Whistleblowing 

 

All staff should feel able to raise concerns about poor or unsafe practice and potential 
failures in the safeguarding of an academy or Trust and know these will be taken seriously by 
the senior leadership team. 
 

https://adt.oldham.gov.uk/mashreferrals/WR00MASH.aspx
http://www.derbyscb.org.uk/worried-about-child/
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The whistleblowing policy gives details about ways to raise concerns and who to raise the 
concerns with. This is given out during induction and is available on the website and in each 
academy. 
 
If staff do not feel able to raise concerns with their leadership team, they should speak to 
the Head of Safeguarding at the Trust, the Trust CEO or the Safeguarding Trustee.  If the staff 
member does not feel able to do this, an alternative is the NSPCC whistleblowing helpline.  
This is available 8am-8pm Mon – Fri 0800 028 0285   / email  help@nspcc.org.uk.  A link can 
be found in KCSIE part 1 (paragraph 53) 
 

12. Record Keeping  
 

Confidentiality, record keeping and file retention 
 

Keeping children safe in education (2019) makes clear that fears about sharing 
information cannot be allowed to stand in the way of the need to promote the welfare and 
protect the safety of children: “bƻ ǎƛƴƎƭŜ ǇǊƻŦŜǎǎƛƻƴŀƭ Ŏŀƴ ƘŀǾŜ ŀ Ŧǳƭƭ ǇƛŎǘǳǊŜ ƻŦ ŀ ŎƘƛƭŘΩǎ 
needs and circumstancesς everyone who comes into contact with them has a role to play in 
identifying coƴŎŜǊƴǎΣ ǎƘŀǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǘŀƪƛƴƎ ǇǊƻƳǇǘ ŀŎǘƛƻƴέ 
  
Each academy will keep all child protection records secure and confidential, allowing 
disclosure only to those who need the information in order to safeguard and promote the 
welfare of children.  When using an electronic safeguarding system (CPOMS or My Concern), 
each academy will ensure access is at an appropriate level and that all staff understand the 
importance of security and confidentiality. 
  
Where the pupil remains with us until the end of their schooling, child protection files are 
retained in line with national guidance: 
·         If a referral has been made to children’s social care and/or the pupil was ever subject to 
a s47 child protection plan or other multi-agency plan, the records will be kept for 35 years 
If no referral was made and/or there has been no multi-agency intervention, the record will 
be kept until the end of the academic year of their 25th birthday.  This is securely transferred 
to the new academy when the child leaves the school and an archive copy is kept on the 
electronic file. 
  
Where a pupil leaves us to attend another school (e.g. in year transfer or Yr6 transition) the 
CP records will be passed to the Designated Safeguarding Lead of the new school without 
delay. Ideally, this will be by face to face handover or via secure transfer (if another CPOMS 
school); if this is not possible, we will notify the new DSL that a file exists and will send the 
file by secure mail with confirmation of delivery.  In addition to the child protection file, the 
DSL will also consider if it would be appropriate to share any information with the new 
school in advance of a child leaving if it would support the child.  The Child Protection file 
will always be sent separately to the child’s main school file. 
  
If a CP record is to be transferred to a new setting we do not retain a copy of the record 
(except the chronology); the only exception would be where a CP file is being transferred by 
mail in which case we will retain a photocopy until receipt by the new setting is confirmed. 
  

mailto:help@nspcc.org.uk
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The academy will co-operate with police and children’s social care to ensure that all relevant 
information is shared for the purposes of child protection investigations under section 47 of 
the Children Act 1989 in accordance with the requirements of Working together to 
safeguard children (Sep 2018), the Prevent Duty Guidance for England and Wales (2015) and 
Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism 
(2015). 
  
Where allegations have been made against staff, the Executive Principal, Principal, Head of 
Academy, DSL or Trust Head of Safeguarding will consult with the LADO and, where 
appropriate, the police and children’s social care to agree the information that should be 
disclosed and to whom. 
  
  
Records of an allegation against a member of staff will be retained until normal pension age 
or for 10 years, whichever is the longer. The only exception to this is where the allegation 
has been shown to be malicious, in which case all records of the allegation will be deleted. 

13. Safer recruitment  
 
It is vital that we at the Harmony Trust create a culture of safe recruitment and, as part of 
that, adopt recruitment procedures that help deter, reject or identify people who might 
abuse children.  
 
When recruiting staff the Harmony Trust safer recruitment policy will be followed. 

¶ Statutory  checks will be made on the background of anyone who works within the 
trust 

¶ At least one person on each panel will have safer recruitment training  
 
Please see the Trust safer recruitment policy for detail. 
 

Single Central Record 

 
All of our academies maintain a single central record of pre-appointment checks. This covers 
the following people: 

¶ All staff, including teacher trainees on salaried routes and supply staff who work in 
the schools. 

¶ All members and Trustees of the academy trust 
 
We also include regular volunteers and long-term contracted staff. 
 
The information which must be on the Single Central record is: 
 

¶ An identity check 

¶ Barred list check 

¶ Enhanced DBS check / certificate 

¶ Prohibition from teaching check (for all teachers, even if they are not currently 
working in a teaching position) 

¶ Section 128 check for management positions 

¶ Overseas checks where relevant 
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¶ Check of professional qualifications where required 

¶ Check to establish the person’s right to work in the UK 
 
The record must indicate whether the checks have been carried out or certificates obtained 
and the date on which each check was completed. 
 
For supply staff and students who are fee-funded, we require written confirmation that the 
employment business has undertaken the relevant checks, the date the confirmation was 
received and evidence of any DBS certificate for the member of staff. 
 

Volunteers 

 
Under no circumstances should a volunteer in respect of whom no checks have been 
obtained be left unsupervised or allowed to work in regulated activity. 
 
Please see the volunteers policy for more details of checks which are undertaken. Rarely are 
volunteers in regulated activity. However, for regular volunteers, an enhanced DBS is 
completed.  Where a DBS is not completed, a risk assessment will be in place for the 
volunteer. 
 

Contractors 

 
Schools and colleges should ensure that any contractor, or any employee of the contractor, 
who is to work at the school or college, has been subject to the appropriate level of DBS 
check. Contractors engaging in regulated activity will require an enhanced DBS certificate 
(including barred list information). For all other contractors who are not engaging in 
regulated activity, but whose work provides them with an opportunity for regular contact 
with children, an enhanced DBS check (not including barred list information) will be 
required. In considering whether the contact is regular, it is irrelevant whether the 
contractor works on a single site or across a number of sites. 
 
Under no circumstances should a contractor in respect of whom no checks have been 
obtained be allowed to work unsupervised, or engage in regulated activity. Schools and 
colleges are responsible for determining the appropriate level of supervision depending on 
the circumstances. 

 
If a contractor working at a school or college is self-employed, the school or college should 
consider obtaining the DBS check, as self-employed people are not able to make an 
application directly to the DBS on their own account.  
 
Schools and colleges should always check the identity of contractors and their staff on arrival 
at the school or college.  
 

Visitors 

 
Schools and colleges do not have the power to request DBS checks and barred list checks, or 
ask to see DBS certificates, for visitors (for example children’s relatives or other visitors 
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attending a sports day). It is expected that visitors should be escorted and supervised unless 
they are in school for a specific purpose and have produced a DBS as part of this.   
 

14. Allegations of abuse made against teachers and other 
staff. 

 
If staff members or parents have concerns about another staff member then this should be 
referred to the principal. Staff should not take their own action to investigate concerns 
reported to them as this could hinder any subsequent investigation. The Principal shall 
inform the Trust Head of Safeguarding and the LADO in line with KCSIE 2019 
 
If the principal, is the subject of an allegation, this should be referred to the CEO who will 
immediately discuss the allegation with the Head of Safeguarding and local authority 
designated officer (LADO). 
 
The Oldham LADO is contactable on  0161 770 8870  
 
The Derby Local Authority Designated Officer (LADO) can be contacted on 01332 642376. 

 
The trust follows the guidance detailed in the Document’ ‘Keeping children safe in 
Education’ Sept 2019 
 
This guidance should be used in respect of all cases in which it is alleged that a teacher or 
member of staff (including volunteers) in a Trust academy has  

¶ behaved in a way that has harmed a child 

¶ possibly committed a criminal offence against or related to a child or 

¶ behaved towards a child or children in a way that indicates he or she may pose a risk 
of harm to children.  

 
This part of the guidance relates to members of staff (including volunteers) who are 
currently working in any academy regardless of whether the academy is where the alleged 
abuse took place. 
 
Allegations against a teacher who is no longer teaching will be referred to the police.  
 
Historical allegations of abuse will also be referred to the police. 
  
The procedures for dealing with allegations will be applied with common sense and 
judgement. For full details of the Trust’s procedures see Annex 2  
 
If a staff member believes that allegations of professional abuse are not being handled 
appropriately they should follow the Trust whistleblowing policy. In exceptional 
circumstances, they may contact the NSPCC whistleblowing helpline on 0800 028 0285 
 
There are procedures in place to make a referral to the Disclosure and Barring Service (DBS) 
if a person in regulated activity has been dismissed or removed due to safeguarding 
concerns, or would have been had they not resigned. 
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Annex 1 Staff code of conduct  
 
General principles of staff conduct  - there is a full version which is given to all Trust staff 

1. Staff should provide a good example and a positive role model to pupils 
2. Staff should behave in a mature, respectful, safe, fair and considered manner 
3.  Staff must not discriminate favourably or unfavourably towards any pupil 
4.  Staff should not give or receive (other than token) gifts  
5. Staff must ensure that relationships with pupils and their families always  remain on a 

professional footing 
6.  Staff must not behave in a way that could lead a reasonable observer to question 

conduct, intentions or suitability to care for other people’s children  
7.  Staff must not make arrangements to contact, communicate or meet with pupils 

outside work including by mobile phone or other forms of modern technology  
8.  Staff must not develop ‘personal’ relationships with pupils and their families  
9. Personal social media accounts such as facebook should not be used to communicate 

with parents or pupils. Staff should act prudently with regard to privacy settings and 
should not identify the Trust or academy in their personal profile 

10. Personal mobile phones should not be used in the classroom and mobile phones with 
cameras should not be in areas where children are vulnerable to any invasion of their 
privacy 

11. Staff should be considerate to pupils’ right to confidentiality and not discuss personal 
matters in inappropriate ways or in public places 

12. Staff should understand that unacceptable behaviour or activity, illegal or otherwise, 
in their personal life may impact on their suitability to work with children, e.g. 
becoming subject to child protection enquiries in relation to children in their own 
care, viewing online images of children, etc. 
 

See ‘Guidance for safer working practice for those working with children and young people 
in education settings’ (SR consortium / DfE 2019) for more information about acceptable and 
unacceptable professional conduct.  
 
Please see the Trust full code of conduct for more information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.saferrecruitmentconsortium.org/GSWP%20Oct%202015.pdf
http://www.saferrecruitmentconsortium.org/GSWP%20Oct%202015.pdf
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Annex 2 : Allegations of abuse made against teachers and other 
staff (including volunteers). 
 
The trust follows the guidance detailed in the Document’ ‘Keeping children safe in 
Education’ Sept 2019. Please refer to this document in all allegations of abuse made 
against teachers and other staff, including volunteers. 
 
This guidance should be used in respect of all cases in which it is alleged that a teacher or 
member of staff (including volunteers) in a Trust academy has  

¶ behaved in a way that has harmed a child, or may have harmed a child  

¶ possibly committed a criminal offence against or related to a child; or 

¶ behaved towards a child or children in a way that indicates he or she may pose a risk 
of harm to children.  

 
This part of the guidance relates to members of staff who are currently working in any 
academy regardless of whether the academy is where the alleged abuse took place. 
 
Allegations against a teacher who is no longer teaching should be referred to the police.  
 
Historical allegations of abuse should also be referred to the police. 
 
The trust recognises that they have a duty of care to their employees. They will provide the 
employee with effective support and a named contact if they are suspended. The Trust 
recognises that it is essential that any allegation of abuse made against a teacher or other 
member of staff or volunteer in school is dealt with very quickly, in a fair and consistent way 
that provides effective protection for the child and at the same time supports the person 
who is the subject of the allegation. 
 
Where the principal is the subject of an allegation, the CEO Antony Hughes, should 
immediately discuss the allegation with the Head of Safeguarding and the local authority 
designated officer (LADO).  
 

Initial considerations 

The procedures for dealing with allegations need to be applied with common sense and 
judgement. Many cases may well either not meet the criteria set out above, or may do so 
without warranting consideration of either a police investigation or enquiries by local 
authority children’s social care services. In these cases, local arrangements should be 
followed to resolve cases without delay. 
 
Some rare allegations will be so serious they require immediate intervention by children’s 
social care services and/or police. The designated officer(s) should be informed of all 
allegations that come to a school or college’s attention and appear to meet the criteria so 
they can consult police and children’s social care services as appropriate. 
 
 
The following procedures for dealing with allegations will be applied with common sense 
and judgement.   
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The following definitions should be used when determining the outcome of allegation 
investigations:  

¶  Substantiated: there is sufficient evidence to prove the allegation;  

¶  Malicious: there is sufficient evidence to disprove the allegation and there has been a 
deliberate act to deceive;  

¶  False: there is sufficient evidence to disprove the allegation;  

¶ Unsubstantiated: there is insufficient evidence to either prove or disprove the 
allegation. The term, therefore, does not imply guilt or innocence 

¶ Unfounded: to reflect cases where there is no evidence or proper basis which supports 
the allegation being made 

 
The category of final outcome will always be agreed between the case manager and the 
LADO. 
 
A “Case manager” will be appointed. This will usually be the Principal, or in the case of 
allegation against the Principal, the CEO or Trust Head of Safeguarding.   

¶ The Case Manager sets up an initial discussion with the designated officer (LADO). 
The purpose of an initial discussion is for the designated officer(s) and the case 
manager to consider the nature, content and context of the allegation and agree a 
course of action. The designated officer(s) may ask the case manager to provide or 
obtain relevant additional information, such as previous history, whether the child or 
their family have made similar allegations previously and the individual’s current 
contact with children. There may be situations when the case manager will want to 
involve the police immediately, for example if the person is deemed to be an 
immediate risk to children or there is evidence of a possible criminal offence. Where 
there is no such evidence, the case manager should discuss the allegations with the 
designated officer(s) in order to help determine whether police involvement is 
necessary.  

¶ The initial sharing of information and evaluation may lead to a decision that no 
further action is to be taken in regard to the individual facing the allegation or 
concern; in which case this decision and a justification for it should be recorded by 
both the case manager and the designated officer(s), and agreement reached on 
what information should be put in writing to the individual concerned and by whom. 
The case manager should then consider with the designated officer (s) what action 
should follow both in respect of the individual and those who made the initial 
allegation. 

¶ The case manager should inform the accused person about the allegation as soon as 
possible after consulting the designated officer(s). It is extremely important that the 
case manager informs individuals about concerns or allegations as soon as possible 
and given an explanation of the likely course of action. Where a strategy discussion is 
needed, or police or children’s social care services need to be involved, the case 
manager should not do that until those agencies have been consulted, and have 
agreed what information can be disclosed to the accused. Employers must consider 
carefully whether the circumstances of a case warrant a person to be suspended or 
whether an alternative arrangement can be made. All options to avoid suspension 
should be considered prior to taking that step. The individual should be advised to 
contact their trade union representative, if they have one, or a colleague for support. 

¶ If there is cause to suspect a child is suffering or likely to suffer significant harm, a 
strategy discussion should be convened in accordance with Working together to 
safeguard children. If the allegation is about physical contact, the strategy discussion 
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or initial evaluation with the police should take into account that teachers and other 
school and collect staff are entitled to use reasonable force to control or restrain 
children in certain circumstances, including dealing with disruptive behaviour. 

¶ Where it is clear that an investigation by the police or children’s social care services is 
unnecessary, or the strategy discussion or initial evaluation decides that is the case, 
the designated office(s) should discuss the next steps with the case manager. In those 
circumstances, the options open to the academy depend on the nature and 
circumstances of the allegation and the evidence and information available. This will 
range from taking no further action to dismissal or a decision not to use the person’s 
services in future. Suspension should not be the default position: an individual should 
be suspended only if there is no reasonable alternative.  

¶ In some cases, further enquiries will be needed to enable a decision about how to 
proceed. If so, the designated officer(s) should discuss with the case manager how 
and by whom the investigation will be undertaken. In straightforward cases, the 
investigation should normally be undertaken by a senior member staff.   

¶ However, in other circumstances, such as lack of appropriate resource within the 
academy or the nature or complexity of the allegation will require an independent 
investigator.  
 

Supporting those involved 

¶ Employers have a duty of care to their employees. They should act to manage and 
minimise the stress inherent in the allegations process. Support for the individual is 
vital to fulfilling this duty. Individuals should be informed of concerns or allegations 
as soon as possible and given an explanation of the likely course of action, unless 
there is an objection by the children’s social care services or the police. The individual 
should be advised to contact their trade union representative, if they have one, or a 
colleague for support. They should also be given access to welfare counselling or 
medical advice where this is provided by the employer. 

¶ The case manager should appoint a named representative to keep the person who is 
the subject of the allegation informed of the progress of the case and consider what 
other support is appropriate for the individual. For staff in schools, support via the 
local authority occupational health or employee counselling scheme are available. 
Particular care will be taken when employees are suspended to ensure that they are 
kept informed of both the progress of their case and current work-related issues.  

¶ Social contact with colleagues and friends will not be prevented unless there is 
evidence to suggest that such contact is likely to be prejudicial to the gathering and 
presentation of evidence. 

¶ Parents or carers of a child or children involved should be told about the allegation as 
soon as possible if they do not already know of it. However, where a strategy 
discussion is required, or police or children’s social care services need to be involved, 
the case manager should not do so until those agencies have been consulted and 
have agreed what information can be disclosed to the parents or carers. Parents or 
carers should also be kept informed about the progress of the case, and told the 
outcome where there is not a criminal prosecution, including the outcome of any 
disciplinary process. The deliberations of a disciplinary hearing, and the information 
taken into account in reaching a decision, will not normally be disclosed, but the 
parents or carers of the child should be told the outcome in confidence. 

¶ Parents and carers should also be made aware of the requirement to maintain 
confidentiality about any allegations made against teachers whilst investigations are 
ongoing as set out in section 141F of the Education Act 2002 (see KCSIE paragraph 
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200). If parents or carers wish to apply to the court to have reporting restrictions 
removed, they should be told to seek legal advice. 

¶ In cases where a child may have suffered significant harm, or there may be a criminal 
prosecution, children’s social care services, or the police as appropriate, should 
consider what support the child or children involved may need. 

 

Confidentiality  

 It is extremely important that when an allegation is made, every effort is made to maintain 
confidentiality and guard against unwanted publicity while an allegation is being investigated 
or considered.  
 
The Education Act 2002 introduced reporting restrictions preventing the publication of any 
material that may lead to the identification of a teacher who has been accused by, or on 
behalf of, a pupil from the same school (where that identification would identify the teacher 
as the subject of the allegation). The reporting restrictions apply until the point that the 
accused person is charged with an offence, or until the Secretary of State publishes 
information about an investigation or decision in a disciplinary case arising from the 
allegation. The reporting restrictions are disapplied if the individual to whom the restrictions 
apply effectively waives their right to anonymity by going public themselves or by giving 
their written consent for another to do so or if a judge lifts restrictions in response to a 
request to do so. The provisions commenced on 1 October 2012.  There will be no reporting 
to the press by the Harmony Trust. 
 
The legislation imposing restrictions makes clear that “publication” of material that may lead 
to the identification of the teacher who is the subject of the allegation is prohibited. 
“Publication” includes “any speech, writing, relevant programme or other communication in 
whatever form, which is addressed to the public at large or any section of the public.” This 
means that a parent who, for example, published details of the allegation on a social 
networking site would be in breach of the reporting restrictions (if what was published could 
lead to the identification of the teacher by members of the public). 
 
In accordance with the Authorised Professional Practice published by the College of Policing 
in May 2017, the police will not normally provide any information to the press or media that 
might identify an individual who is under investigation, unless and until the person is 
charged with a criminal offence. (In exceptional cases where the police would like to depart 
from that rule, for example an appeal to trace a suspect, they must apply to a magistrates’ 
court to request that reporting restrictions be lifted.) 
 
The case manager should take advice from the LADO, police and children’s social care to 
agree the following: 

¶ Who needs to know and, importantly, exactly what information can be shared 

¶ How to manage speculation, leaks and gossip 

¶ What, if any information can be given to the wider community 

¶ How to manage press interest if and when it should arise. 
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Managing the situation and exit arrangements 

 

¶ If a person resigns or ceases to provide their services, this should not prevent an 
allegation from being followed up.  A referral to the DBS must be made if the 
criteria are met. In these circumstances it would not be appropriate to come to a 
settlement or compromise agreement which prevents the school from making a DBS 
referral. This would result in a criminal offence being committed as the school would 
not be complying with its legal duty to make the referral. 

¶ It is important that every effort is made to reach a conclusion in all cases of 
allegations bearing on the safety or welfare of children, including any in which the 
person concerned refuses to cooperate with the process. Wherever possible, the 
accused should be given a full opportunity to answer the allegation and make 
representations about it. But the process of recording the allegation and any 
supporting evidence, and reaching a judgement about whether it can be 
substantiated on the basis of all the information available, should continue even if 
that cannot be done or the accused does not cooperate. It may be difficult to reach a 
conclusion in those circumstances, and it may not be possible to apply any 
disciplinary sanctions if a person’s period of notice expires before the process is 
complete, but it is important to reach and record a conclusion wherever possible. 

¶ Settlement agreements, by which a person agrees to resign if the employer agrees 
not to pursue disciplinary action, and both parties agree a form of words to be used 
in any future reference, should not be used in case of refusal to co-operate or 
resignation before the person’s notice period expires. Such an agreement would not 
prevent a thorough police investigation where appropriate. 

 

Record Keeping 

 

¶ Details of allegations that are found to have been malicious should be removed from 
personnel records.  

¶ However for all other allegations, a clear and comprehensive summary of the 
allegation, details of how the allegation was followed up and resolved, and a note of 
any action taken and decisions reached, will be  kept on the confidential personnel 
file of the accused, and a copy provided to the person concerned.  

¶ The purpose of the record is to enable accurate information to be given in response to 
any future request for a reference, where appropriate. It will provide clarification in 
cases where future DBS checks reveal information from the police about an allegation 
that did not result in a criminal conviction and it will help to prevent unnecessary re-
investigation if, an allegation re-surfaces after a period of time.  

¶ The record will be retained at least until the accused has reached normal pension age 
or for a period of 10 years from the date of the allegation if that is longer. 

¶ Cases in which an allegation was proven to be false, unsubstantiated or malicious will 
not be included in employer references. A history of repeated concerns or allegations 
which have all been found to be false, unsubstantiated or malicious will also not be 
included in any reference. 

 
Timescales 

¶ It is in everyone’s interest to resolve cases as quickly as possible consistent with a 
fair and thorough investigation. All should be investigated as a priority and without 
delay. Target timescales are: 
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Á 80% of cases should be resolved within one month 
Á 90% within 3 months 
Á All but the most exceptional cases should be completed within 12 

months. 

¶ For cases where it is clear the allegation is unsubstantiated or malicious, they should 
be resolved in one week. 

¶ Where the initial consideration decides that the allegation does not involve a 
possible criminal offence, it will be for the Trust to decide how to proceed. If there 
are safeguarding concerns, the LADO should be informed. If no formal disciplinary 
action in required, appropriate action should be instituted within three working 
days. If a disciplinary hearing is required, it should be held within 15 working days. 

  

Oversight and monitoring 

¶ The LADO has overall responsibility for oversight of procedures for dealing with 
allegations, for resolving inter-agency issues and for liaison with the Local 
safeguarding partnership. The LADO will provide advice and guidance to the case 
manager, in addition to liaising with police and other agencies. The LADO monitors 
to ensure cases are dealt with as quickly as possible consistent with a thorough and 
fair process. Reviews should be conducted at fortnightly or monthly intervals, 
depending on the complexity of the case. 

¶ Police will also identify officers responsible for liaising with the designated officer, 
taking part in strategy discussion, reviewing the progress of police investigation, 
sharing information on completion of the investigation and any prosecution. 

¶ If the strategy discussion or initial assessment decides that a police investigation is 
required, the police should also set a target date for reviewing the progress of the 
investigation and consulting the Crown Prosecution Service (CPS) about whether to: 
charge the individual; continue to investigate; or close the investigation. Wherever 
possible, that review should take place no later than four weeks after the initial 
evaluation. Dates for subsequent reviews, ideally at fortnightly intervals, should be 
set at the meeting if the investigation continues. 

 

Suspension 

 

¶ The possible risk of harm to children posed by an accused person should be 
evaluated and managed in respect of the child(ren) involved in the allegations. In 
some rare cases this will require the case manager to consider suspending the 
accused until the case is resolved. Suspension should not be an automatic response 
when an allegation is reported; all options to avoid suspension should be considered 
prior to taking that step. If concerns arise about the welfare of other children in the 
community or the teacher’s family, these should be reported to the LADO, children’s 
social care or the police as required. But suspension is unlikely to be justified on the 
basis of such concerns alone. 

¶ Suspension should be considered only in a case where there is cause to suspect a 
child or other children at the school or college is/are at risk of harm or the case is so 
serious that it might be grounds for dismissal. However, a person should not be 
suspended automatically: the case manager must consider carefully whether the 
circumstances warrant suspension from contact with children at the school or 
college or until the allegation is resolved, and may wish to seek advice from their 
personnel adviser and the designated officer(s). In cases where the school is made 
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aware that the Secretary of State has made an interim prohibition order in respect 
of an individual who works at the school or sixth form college, immediate action 
should be taken to ensure the individual does not carry out work in contravention of 
the order, i.e. pending the findings of the TRA (Teacher regulation agency) 
investigation, the individual must not carry out teaching work. 

¶ The case manager should also consider whether the result that would be achieved 
by immediate suspension could be obtained by alternative arrangements. In many 
cases an investigation can be resolved quickly and without the need for suspension. 
If the designated officer(s), police and children’s social care services have no 
objections to the member of staff continuing to work during the investigation, the 
case manager should be as inventive as possible to avoid suspension. Based on 
assessment of risk, the following alternatives should be considered by the case 
manager before suspending a member of staff: 

Á redeployment within the school or college so that the individual 
does not have direct contact with the child or children concerned; 

Á providing an assistant to be present when the individual has contact 
with children; 

Á redeploying to alternative work in the school or college so the 
individual does not have unsupervised access to children; 

Á moving the child or children to classes where they will not come into 
contact with the member of staff, making it clear that this is not a 
punishment and parents have been consulted; or 

Á temporarily redeploying the member of staff to another role in a 
different location, for example to an alternative school or college or 
work for the local authority or academy trust. 

¶ These alternatives allow time for an informed decision regarding the suspension and 
possibly reduce the initial impact of the allegation. This will, however, depend upon 
the nature of the allegation. The case manager should consider the potential 
permanent professional reputational damage to employees that can result from 
suspension where an allegation is later found to be unsubstantiated or maliciously 
intended. 

¶ If immediate suspension is considered necessary, the rationale and justification for 
such a course of action should be agreed and recorded by both the case manager 
and the designated officer(s). This should also include what alternatives to 
suspension have been considered and why they were rejected. 

¶ Where it has been deemed appropriate to suspend the person, written confirmation 
should be dispatched within one working day, giving as much detail as appropriate 
for the reasons for the suspension. It is not acceptable for an employer to leave a 
person who has been suspended without any support. The person should be 
informed at the point of their suspension who their named contact is within the 
organisation and provided with their contact details. 

¶ Children’s social care services or the police cannot require the case manager to 
suspend a member of staff or a volunteer, although they should give appropriate 
weight to their advice. The power to suspend is vested in the proprietor of the 
school, or governing bodies of the school or college who are the employers of staff 
at the school or college. However, where a strategy discussion or initial evaluation 
concludes that there should be enquiries by the children’s social care services and/or 
an investigation by the police, the designated officer(s) should canvass police and 
children’s social care services for views about whether the accused member of staff 
needs to be suspended from contact with children in order to inform the school or 
college consideration of suspension. Police involvement does not make it mandatory 
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to suspend a member of staff; this decision should be taken on a case-by-case basis 
having undertaken a risk assessment. 

 

Information sharing 

 

¶ This will be led by the LADO, police or social care as relevant.  Trust staff should not 
share information unless directed by these people. 

¶ In a strategy discussion or the initial evaluation of the case, the agencies involved 
should share all relevant information they have about the person who is the subject 
of the allegation, and about the alleged victim. 

¶ Where the police are involved, wherever possible the employer should ask the 
police to obtain consent from the individuals involved to share their statements and 
evidence for use in the employer disciplinary process. This should be done as their 
investigation proceeds and will enable the police to share relevant information 
without delay at the conclusion of their investigation or any court case. 

¶ Children’s social care services should adopt a similar procedure when making 
enquiries to determine whether the child or children named in the allegation are in 
need of protection or services, so that any information obtained in the course of 
those enquiries which is relevant to a disciplinary case can be passed to the 
employer without delay. 

Specific actions following a criminal investigation or 
prosecution 

The police should inform the employer and designated officer(s) immediately when a 
criminal investigation and any subsequent trial is complete, or if it is decided to close an 
investigation without charge, or not to continue to prosecute the case after the person has 
been charged. In those circumstances, the designated officer(s) should discuss with the case 
manager whether any further action, including disciplinary action, is appropriate and, if so, 
how to proceed. The information provided by the police and/or children’s social care 
services should inform that decision. The options will depend on the circumstances of the 
case and the consideration will need to take into account the result of the police 
investigation or the trial, as well as the different standard of proof required in disciplinary 
and criminal proceedings. 
 

Conclusion of the case 

 

¶ If an allegation is substantiated and the person is dismissed or resigns, the 
designated officer should discuss whether referral to DBS is necessary for 
consideration of whether to include the staff member on the barred list. In the case 
of a member of teaching staff at a school, whether to refer the matter to the TRA to 
consider prohibiting the individual from teaching . 

¶ Where it is decided on the conclusion of a case that a person who has been 
suspended can return to work, the case manager should consider how best to 
facilitate that. Most people will benefit from some help and support to return to 
work after a stressful experience. Depending on the individual’s circumstances, a 
phased return and/or the provision of a mentor to provide assistance and support in 
the short term may be appropriate. The case manager should also consider how the 
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person’s contact with the child or children who made the allegation can best be 
managed if they are still a pupil at the school or college. 

 
There is a legal requirement for employers to make a referral to DBS where they think that 
an individual has engaged in conduct that harmed (or is likely to harm) a child; if a person 
poses a risk of harm. 
 

DBS barring helpline  
Telephone: 01325 953795 

 
Employers must refer someone to DBS if they: 

¶ Dismissed them or stopped using their services because they harmed someone 

¶ Dismissed  them or removed them from working in regulated activity because they 
might have harmed someone 

¶ were planning to dismiss them for either of these reasons, but they resigned first 

 
This is a legal duty and failure to refer when the criteria are met is a criminal offence. 
 
 
Following the case where an allegation is substantiated, it is important to determine 
whether any improvements can be made to policies and practice. 
 

In respect of malicious or unsubstantiated allegations 

If an allegation is determined to be unsubstantiated or malicious, the designated officer(s) 
should refer the matter to the children’s social care services to determine whether the child 
concerned is in need of services, or may have been abused by someone else. If an allegation 
is shown to be deliberately invented or malicious, the principal should consider whether any 
disciplinary or criminal action is appropriate against the pupil who made it; or whether the 
police should be asked to consider if action might be appropriate against the person 
responsible, even if he or she were not a pupil. 
 
 

Learning lessons 

¶ At the conclusion of a case in which an allegation is substantiated, the designated 
officer(s) should review the circumstances of the case with the case manager to 
determine whether there are any improvements to be made to the school 
procedures or practice to help prevent similar events in the future. This should 
include issues arising from the decision to suspend the member of staff, the duration 
of the suspension and whether or not suspension was justified. Lessons should also 
be learnt from the use of suspension when the individual is subsequently reinstated. 
The designated officer(s) and case manager should consider how future 
investigations of a similar nature could be carried out without suspending the 
individual. 

 
 

https://www.gov.uk/government/publications/dbs-referrals-form-and-guidance
https://www.gov.uk/government/publications/dbs-regulated-activity
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Annex 3 -    Child on child sexual violence and sexual harassment 
 

Guidance on Responding to reports of sexual violence and 
sexual harassment 

 
Reports of sexual violence and sexual harassment are likely to be complex and require 
difficult professional decisions to be made, often quickly and under pressure. Pre-planning, 
effective training and effective policies will provide schools and colleges with the foundation 
for a calm, considered and appropriate response to any reports. 
 
This guidance provides general practice and principles – it cannot provide detailed guidance 
on what to do in every particular case.  Ultimately, any decisions are for the academy to 
make on a case-by-case basis with the DSL taking a leading role, supported by other agencies 
such as children’s social care and the police as required. 
 
 
 
 
 
 
 
 
 
 

Immediate response 

¶ Reassure the victim, take them seriously, tell them they will be kept safe, be respectful and supportive 

¶ Follow general procedures – listen, do not promise confidentiality, report to DSL without delay, 
explain to victim what the likely next steps will be 

¶ Listen carefully, be non-judgmental, don’t ask leading questions, open questions only, let the child 
talk 

¶ Record thoroughly, only make notes during the disclosure if it will not interfere with the disclosure, 
only record the facts 

¶ If the disclosure has an online element, do not view or forward illegal images of the child. 

Risk Assessment 

¶ Consider the victim, especially their protection and support 

¶ Consider The alleged perpetrator 

¶ All the other children (and if appropriate adults) at the school 

¶ Record the risk assessment and keep under review – need to ensure adequate measures to keep 
children safe 

¶ DSL – engage with Social care and specialist services as required. – where there has been an allegation 
of sexual violence, social workers will make a risk assessment which should be used 

Action following a report of sexual violence and / or sexual harassment 

¶ Consider the wishes of the victim 

¶ Consider the nature of the alleged incidents – whether a crime may have been committed, 
consideration of harmful sexual behaviour 

¶ The ages and developmental stages of the children involved 

¶ Any power imbalance between the children 

¶ Is the incident a one-off or sustained pattern of abuse? 

¶ Are there ongoing risks to the victim, other children, adult students or staff 

¶ Other related issues and wider context 
ACT IN BEST INTERESTS OF THE CHILD 
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Children sharing a classroom – to consider: 

¶ Any report of sexual violence is likely to be traumatic for the victim. 

¶ Reports of rape and assault by penetration are likely to be especially difficult with regard to the victim 
and close proximity with the alleged perpetrator is likely to be especially distressing. Whilst the 
school or college establishes the facts of the case and starts the process of liaising with children’s 
social care and the police, the alleged perpetrator should be removed from any classes they share 
with the victim. The school or college should also consider how best to keep the victim and alleged 
perpetrator a reasonable distance apart on school or college premises and on transport to and from 
the school or college, where appropriate. These actions are in the best interests of both children and 
should not be perceived to be a judgment on the guilt of the alleged perpetrator. 

¶ For other reports of sexual violence and sexual harassment, the proximity of the victim and alleged 
perpetrator and considerations regarding shared classes, sharing school or college premises and 
school or college transport, should be considered immediately. 

¶ In all cases, the initial report should be carefully evaluated. The wishes of the victim, the nature of the 
allegations and the protection of all children in the school or college will be especially important 
when considering any immediate actions. 

Options to manage the report 
This must be considered on a case by case basis. 

¶ There needs to be careful consideration of when to inform the alleged perpetrator (if referral to 
CSC, Police then after the referral on the advice of the lead of the agency) 

1. Manage internally 
i. In some cases internal handling might be sufficient, using behaviour and bullying 

policies and providing pastoral support 

2. Early Help 
i. In line with 1, may decide no statutory intervention required but would benefit 

from early help (e.g. to address non-violent harmful sexual behaviour and may 
prevent escalation) 

3. Referrals to Children’s social care 
i. Where a child has been harmed, or is in immediate danger, schools should make a 

referral to social care. 
ii. Parents will usually be informed (unless this will put the child at additional risk) – 

CSC will support with this decision 
iii. The DSL will work alongside the lead social worker 
iv. The school should not wait for the outcome before protecting the victim or other 

children – the risk assessment should be immediate 

4. Reporting to the police 
i. This will usually be in parallel with a referral to Children’s social care 

ii. Follow local processes for referrals 
iii. If report of rape, assault by penetration or sexual assault made, should pass to 

the police (even if under age of criminal responsibility) 
iv. Parents will usually be informed (unless this will put the child at additional risk) – 

police and CSC will support with this decision 
v. Police will guide as to information to give to perpetrator and family. Also need to 

consider anonymity of victim 
vi. Police will decide whether to proceed or if internal processes correct mechanism 
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Considering bail conditions 

¶ The use of police bail has been dramatically reduced – only in exceptional circumstances 

¶ Early engagement and joined up working between the school, CSC and police to support the 
victim, perpetrator and anyone else involved.  Advice should be sought from the police 

¶ The term “Released under investigation” replaces those previously on bail 

¶ If bail used, school should work with the police and CSC to ensure the victim can continue their 
normal routine (including receiving a suitable education) bearing in mind the need to assess 
potential risk to others 

Managing delays in the criminal process 

¶ Schools should not wait for the outcome before protecting the victim, perpetrator and other 
children. Risk assessment should be undertaken 

¶ The DSL should work with the police to ensure any actions taken do not jeopardise the police 
investigation 

The end of the criminal process 

¶ If conviction, school should update risk assessment, ensure protections in place and consider 
any suitable action in light of behaviour policy. 

¶ If perpetrator remains in school, clear expectations regarding behaviour and any restrictions 

¶ School must ensure victim and perpetrator remain protected from bullying (including online) 

¶ If no further action or not guilty, school should continue to support the victim and alleged 
perpetrator for as long as necessary.  

Ongoing response 
 
Safeguarding and supporting the victim 

¶ Consider the age and developmental stage of the victim, the nature of the allegations and the 
potential risk of further abuse 

¶ A power imbalance is likely to have been created between the victim and alleged perpetrator 

¶ The needs and wishes of the victim should be paramount. Where possible, the victim, if they 
wish should be able to continue in their normal routine. 

¶ Consider the proportionality of the response. Support should be tailored on a case-by-case 
basis.  

¶ Example support services include: Children and Young people’s independent sexual violence 
advisors (ChISVAs), CAMHS, Rape crisis centres, Internet watch foundation 

¶ It is important that dialogue remains open for whenever the victim wishes to talk 

¶ There may be examples of challenging or withdrawn behaviour – there should be sensitive 
management of this 

¶ Whilst they should be given all the necessary support to remain in their school, if the trauma 
results in the victim being unable to do this, alternate provision should be considered to enable 
them to receive suitable education. This should only be at the request of the victim. 

Safeguarding and supporting the alleged perpetrator 

¶ There is a need to provide the alleged perpetrator with an education, safeguarding support as 
appropriate and implement any disciplinary sanctions 

¶ Consider the age, developmental stage and nature of the allegations.   

¶ Consider the proportionality of the response.  Harmful sexual behaviours in young children may 
be a symptom of abuse or exposure to abusive practices. Advice should be taken from CSC and 
the police 

¶ If the perpetrator moves to another school, ongoing support needs and risks must be shared 
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VILLAGE ACADEMY SAFEGUARDING ς SPECIFIC APPENDICES 

Appendix 1 ï Village Academy Safeguarding personnel 

 
Name of DSL     Debbie Beeston 
 
Name of Deputy DSL(s)    Nick Jeffries    

Dawn Archer 
Faith Scott 
Hayley Alsbury 

 
Name of designated teacher for LAC  Debbie Beeston 
 
Name of deputy designated teacher   Nick Jeffries 
 
Name of Trust Head of Safeguarding  Wendy May 
 
Recording system for Child Protection CPOMS 
 
DSL availability: 
 
Term-time -  Debbie Beeston or a Deputy DSL will be on site during 
term time.  On rare occasions when this is not the case, Debbie has her 
telephone and is contactable.  In emergencies, Wendy May (Trust Head 
of Safeguarding is available by phone, Alison Woodhouse (Derby 
Compliance Manager) is available by phone and the Alvaston Junior 
DSLs are on hand to provide support. 
 
Holidays – School is not open to pupils during the holidays.  Email 
contact can be made with Debbie Beeston. Any emergencies will be 
followed up by Debbie Beeston or Hayley Alsbury. 
 

Specific appendices for Village Primary Academy 
 

1. Process following disclosure or suspicion of abuse or neglect 

2. Flowchart following a referral to Children’s social care – taken 
from KCSIE 2019 

3. Designated Safeguarding Lead – Flowchart for what to do if a 
child protection concern received 
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4. Details of how to refer to Children’s Social Care and Early Help 

5. Resolving Professional Disagreements and Escalating Complaints 
in Child Protection referrals. 

6. Online safety 

7. Details for how to report a Child Missing in Education at Village 

8. Information sharing – guidance  

9. Record Keeping 
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Appendix 2: Process following disclosure or suspicion of 
abuse or neglect  

 
Action to be taken by any staff on receiving an allegation/disclosure of abuse. 
Good practice means that the person to whom the child chooses to disclose, should listen 
and record as below, and not expect the child to repeat the information to a series of 
people. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Do not promise confidentiality 
Listen, reassure and remain calm 
Avoid leading questions 
Take the information seriously  
If child is at risk of harm, find the DSL and report verbally 
Factually record the allegation including specific details of time, place, others 
present etc (do not let this stop an immediate referral to the DSL) – this goes onto 
CPOMS 

A member of staff receives an allegation of abuse (sexual, physical inc. 
assault on pupil) 
This could be: 
From parent/other adult eg letter, meeting or telephone call 
From a child who discloses information about themselves or another child 

Member of staff should respond accordingly 

The designated lead considers in the light of the type of the abuse 
alleged, any previous concerns, contextual information and evidence to 
support the allegation. A referral to Early help / social care / the police is 
made if required. 

If staff remain concerned about the decision / actions following the 
decision, they must press for re-consideration.  In extreme 
circumstances, staff must make a referral themselves. 

Parents are informed as soon as it is 
appropriate to do so (always on a case-by-
case basis).    

The DSL follows up the referral.  If the 
member of staff is unhappy that a referral 
has not been made, they are responsible for 
making their own referral.   
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Flowchart following a referral to Childrenôs social care ï taken 
from KCSIE 2019 

 
This is taken from Keeping Children Safe in Education – Sep 19 
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Appendix 3 - Designated Safeguarding Lead ï Flowchart for what to do if a child protection concern 
received 

 

 

 

 

 

 Does the pupil have social 

worker involvement? 
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Appendix 4 - Details of how to refer to Childrenôs Social Care 
and Early Help - Derby 

 

Early Help 
 

¶ Use the online Early help referral  - http://www.derbyscb.org.uk/worried-about-
child/    

¶ The EHA information is in the ‘Information and Resources Section 
 
 

Referral to Children’s Social Care 
 

¶ Useful advice about making a referral can be found via Derby Children Safeguarding 
Board website.  -  https://www.derbyscb.org.uk/ 

 
 

First Contact Team (Social Care) 01332 641172 

Derby Careline (Out of office hours) 01332 786968 

Child Protection Manager CSE 01332 717818 

Derbyshire Police 

Emergency 999  

Non-emergency 101 

Child Exploitation Investigation Unit (Police) 01773 572713 

Police Central Referral Unit 01773 573606 

Gangs Team 01773 256918 

Sexual Assault Referral Centre 01733 573840/1 

Safe and Sound Derby    CSE 01332 362120 

Family Justice Centre 01332 256897 

Victim Support  01332 349 956 

 
 
 
 

National Sources of Support 

NSPCC Child Protection Helpline 0808 800 5000 

Childline  0800 1111 

Missing People Helpline 0808 800 7070 

http://www.derbyscb.org.uk/worried-about-child/
http://www.derbyscb.org.uk/worried-about-child/
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Rape and Abuse Line 0808 800 0123 (answered by women every evening) 

NHS Direct Health Advice 0845 46 47 

 
 

Police Anti-Terrorist Hot Line number: 0800 789 321; or  
Derbyshire police 101 (or for emergencies: call 999); 
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Appendix 5 - Resolving Professional Disagreements and 
Escalating Complaints in Child Protection referrals. 

 
The Harmony Trust 
Safeguarding guidance 
 
Following a number of serious case reviews, a repeated concern arises around the lack of 
follow-up and challenge for CSC decisions which were not agreed with by schools. At the 
Harmony Trust, we take our duty to safeguard children seriously and understand that we 
have a duty to ensure children are kept safe from harm. If we are not happy with a 
decision, we must challenge it – and keep challenging if we feel the child remains at 
significant risk. 
This flowchart is written in conjunction with the Derby Children’s Board escalating 
complaints policy. Please read the policy in line with the flow chart. 
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Appendix 6 - Ensuring online safety at Village  Academy 

 

Name of ICT lead: Mulisa Choeni 
 
Name of Senior Network Manager: David Taylor 
 
Web Filtering system in place: Virtue technologies, using Sophos 

(web filter, anti-virus and firewall) 
 
Devices available which have online access  PCs 
   Laptops 
   Ipads 
 
Security of devices    Servers in locked room 
      Mobile devices in lockable cabinet 
       
Do your pupils have individual logins?       KS2 pupils  - yes 
If yes, are these password protected?      Yes  
If no, is there a class login?   For FS & KS1 classes  - yes  
 
Do all children know the procedure to follow if they come across content 
which is inappropriate?  Yes   / No 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INAPPROPRIATE 
CONTENT DETECTED 

CLOSE THE DEVICE / SHUT THE 
SCREEN IMMEDIATELY 

REPORT THE INCIDENT TO THE 
TEACHER 

TEACHER SENDS REPORT TO IT TEAM 
& SLT AND WEB FILTER UPDATED 

PARENTS CONTACTED IF DEEMED 
APPROPRIATE BY SLT 
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Appendix 7 - Children Missing in Education 

 

Attendance officer   Jacqui Stewart 
 
DSL    Debbie Beeston 
 
LA CME contact E-mail - cme@derby.gov.uk  Telephone: 01332 641448  Education 

Welfare Service, Locality 3/4 Ashtree House, The Council House, 
Corporation Street, Derby, DE1 2FS 

 
Our procedures for identifying a child missing in education are linked to our general 
attendance procedures: 
 
These are: 
 
Day 1 of absence – 1st day contact phonecall (if concerns and no contact then a 
home    visit on day 1)   
 
Day 3 of absence – Home visit if no contact made. 
 
 
 
 
 
 
 
During the time of absence, school makes repeated attempts to contact the family 
by letter and telephone.  This is recorded. 
 
If children have been placed on roll but does not arrive, we refer to the CME 
department. 
 
A CME referral can be made at any point a concern is raised. It does not have to 
wait 10 days. 
 
All referrals go to cme@derby.gov.uk  or telephone 01332 641448 
 
Children are not removed from the attendance register until confirmed by the Local 
Authority. 
 

¶ We are conscious that some individuals are particularly vulnerable and all 
absence is followed up immediately for those groups (and reported to 
children’s social care where appropriate). 

 
 
 

If house is empty or concerns about 

child missing, refer to the CME 

department at the LA immediately 

If there has been no contact after 10 

days, a referral to the Local authority 

will be made in all cases 

mailto:cme@derby.gov.uk
mailto:cme@derby.gov.uk
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Appendix 8 - Information Sharing at Village Academy   

 

Information at Village Academy is handled very carefully.  We take our 
responsibilities to safeguard personal data seriously and our procedures are in line 
with GDPR regulations 2018.  However, we will share information where necessary in 
order to ensure children are safeguarded.  We follow the document: Information 
Sharing: Advice for Practitioners 2018.  The flowchart below gives details of how a decision 
to share information is made.  Decisions are recorded on CPOMS: 
 
 



 

 

63 

 

 

 

Appendix 9: Record Keeping at Village Academy   

 

Records are kept:  On CPOMS 
Hard copies kept in locked file (Debbie Beeston and  
Hayley Alsbury have key access) 

 
Access to Records:  High level access to CPOMS held by: 
    Debbie Beeston          Nick Jeffries 
                                                     Dawn Archer               Michelle Parker 
                                                     Hayley Alsbury             
 
All staff: If any concerns, these should be recorded onto CPOMS.  If there are 

concerns a child is at significant risk of harm, find the DSL immediately 
and follow up the report in writing afterwards. 

 
 
The written report will include the following:  
 

¶ The child’s name, age and date of birth 

¶ Whether or not the person making the report is expressing their own 
concerns or those of someone else 

¶ The nature of the allegation, including dates, times and special factors and 
other relevant information.  The date and time must be of the allegation/ 
disclosure and not the time of recording as the written report may be 
recorded afterwards.  

¶ Make a clear distinction between what is fact, opinion or hearsay 

¶ A description of any visible bruising or other injuries, including addition of a 
body map 

¶ Also any indirect signs, such as any behavioural changes 

¶ Details of witnesses to the incidents 

¶ The child’s account, if it can be given, of what has happened  

¶ The name (not initials) of the member of staff and the date 
 

 
 
 
 

 

 

 

 
 


